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® effort estimate:
® 220 minutes low
(on average)
® elapsed estimate:
® 986 minutes high

(on

® ideal time or effort: straight through with no interruptions

® units: e.qg., person-hours, person-days, etc.

® elapsed time or duration: actual calendar time including everything

® units: e.g., days, weeks, etc.



Friend stopped by interrupted me.
Had to go to the ER

Distracted by thing near me

_ot of problems converting strings to text
Test files changed, set me back

sleep

needed to clarify assignment

chatting with roommate

bug fix

getting help

sleep

other homework

| needed to work on other hw
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We are going to compare two tools

Pivotal Tracker
Wrike




PiVOtalTIGCker WHY & HOW COMMUNITY Q m m

SAY HELLO TO THE NEW BUILD
PIVOTAL TRACKER BETTER

SOFTWARE
FASTER

e Faster, more flexible Ul
¢ Side-by-side backlogs
e Cross-project collaboration

30-Day Free Trial




Motivation



https://vimeo.com/110411465
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Set up an account




Ul/Concept overview

Burrito Finder iOS Alpha - X —

&~ C n https://www.pivotaltracker.com/n/projects/1179646 =

% Burrito Finder 10S Alpha Q Search project ) HELP &UPDATES ™" BURRITOLIFEPM

Current/Backlog Icebox

v 1 28 Sep - Current Pts:00f 10 75 When more than 3 salsas, layout of profile ~ Start

When a burrito in my favorite list offers View I broken

+ Add Story mea spﬁ]al, user gets a push notification Chips and salsa style dropdown broken Start
specials

Set up Travis-Cl build
My Work
A user can see nearby burrito stands on a

Current/Backlog map

Icebox Burrito stand profile shows types of

burrito and salsa offered
Done

List of burrito stands shows which stands
Epics are currently open

When user gets a new badge, user should
receive a push notification

Labels

Charts notifications, profile, social

Project History
When user receives a certain number of

ironic/helpful/boring votes, they get a
badge added to My Profile
profile, social

Nothing works on iOS8

A user can view burrito stand profile with
a photo and description

search

A user can sign up for account and create
a public profile
profile

Optimize for IE11

0:09 ) easmg @



https://s3.amazonaws.com/tracker.screencast/M1.0_Pivotal_tracker_Vid06_HiRes.webm

Writing Stories

Writing Stories

See where and how to add concrete, verifiable
stories to start your project off right.



https://vimeo.com/118871271
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Make a story




Estimate Complexity

Prioritizing and
Estimating Complexity

Which is the most important story, and how complex
IS it? Learn tips for estimating your stories.



https://vimeo.com/118871742

oOftwe iect Manaaement Toc

Everyone estimate how many points the stories
are




Developing Stories

Delivering Stories

See how stories go through a collaborative
process, as they move towards completion.



https://vimeo.com/118871883

Vianaaemer oJe

® Accept a story

® Create some dialog around it

® Notify each other in comments
® addtags

® attachments




Story Acceptance

.

STORY ACCEPTANCE



https://vimeo.com/118872017

Vianaaemer oJe

® Deliver one of your stories

® Read

® Story workflow

® https://www.pivotaltracker.com/help/gettingstarted



https://www.pivotaltracker.com/help/gettingstarted

Wrike
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https://www.youtube.com/watch?v=jUU5YSqf-fQ

STMONT COMPUTER SCIENC



