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• ideal time or effort: straight through with no interruptions


• units: e.g., person-hours, person-days, etc.


• elapsed time or duration: actual calendar time including everything


• units: e.g., days, weeks, etc.

•  effort estimate: 


• 220 minutes low 

(on average)


• elapsed estimate:


• 986 minutes high 

(on 



• Friend stopped by interrupted me.


• Had to go to the ER


• Distracted by thing near me


• Lot of problems converting strings to text


• Test files changed, set me back


• sleep


• needed to clarify assignment


• chatting with roommate


• bug fix


• getting help


• sleep


• other homework


• I needed to work on other hw




We are going to compare two tools


Pivotal Tracker

Wrike
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Motivation

https://vimeo.com/110411465


Set up an account
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UI/Concept overview

https://s3.amazonaws.com/tracker.screencast/M1.0_Pivotal_tracker_Vid06_HiRes.webm


Writing Stories

https://vimeo.com/118871271


Make a story
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Estimate Complexity

https://vimeo.com/118871742


Everyone estimate how many points the stories 
are

Software Project Management Tools



Developing Stories

https://vimeo.com/118871883
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• Accept a story


• Create some dialog around it


• Notify each other in comments


• add tags


• attachments




Story Acceptance

https://vimeo.com/118872017
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• Deliver one of your stories


• Read


• Story workflow


• https://www.pivotaltracker.com/help/gettingstarted


https://www.pivotaltracker.com/help/gettingstarted


Wrike 

https://www.youtube.com/watch?v=jUU5YSqf-fQ



