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t:g, Line.
30, 15, for ¢ digfied,” read ¢¢ dignified™
21, 24, for ¢ and out door employments,” read ¢¢ out door
© employments”
22, 12, for ¢ ma,” read ¢ may”
23, 9, for ¢ the moft purpofes,” read ¢ moft purpofes™
‘26, 5, for ¢ a firi@," read ¢¢ and a friQ"
30, 3, for ¢ thatit cam,” read ¢¢ than it can™
.44y 21, for ¢¢ fuch expence,” read ¢ any fuch expence™
46, 1, for ¢ difpute the punifhment,” read ¢ difpute, the
punifhment” .
teme 23, for ¢ taking management,” read ¢ taking the ma-
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94, 19, for ¢ co nomine,” read ¢ eo nomine™
303, 20, for ¢ fhould be," read ¢ fhould he be™
310, 4, for, ¢ I mean of,” sead ¢ I mean that o




‘'PANOPTICON,

OR THE

:INSPECTION HOUSE, ¢dc. &'.

LETTER L

Idea of the Infpection Principle,

Crzcuerr 1N Wuite Russta,
: 1787,

DEAR * *% *'t’

OBSERVED t'other day.in anc of your En-
glifh papers an advertifement rclative to a

"House oF CorRECTI0N. theréin fpoken of, asin-
-tended for ****%%2 Tt occurred to me, that the
.plan of a building, lately contrived-by my brother,

for purpofes -in fome refpe&s fimilar, and which

. under the name of the Infpection Houfe, or the

Elaboratory, he is about .erefting here, might aflord
F) B fome

. engm—a




2 Idea of the Irg/;)éﬂion Principle.

'

fome hints for the above Eftablifhment.* I have
accordingly obtained fome drawings relative to it,
which I here inclofe. Indeed I look upon it as
capable of applications of the moft extenfive nature;
and that for reafons which you will foon perceive.
To fay all in one word, it will be found appli-
«cable, I think, without exception to all eftablith-
ments whatfoever, in which within a fpace not too
large to be covered or commanded by buildings, a
- number of perfons are meant to be kept under
infpe€tion. No matter how different, or even op-
pofite the purpofe: whether it be, that of punifs-
ing-ithe incorrigible, guarding the infane, reforming
the vicious, confining the fufpected, emdloying the idle,
maintaining the helplefs, curing the fick, infiruling
the willing in any branch of induftry, or training
¢he rifing race in the path of education: in a word
whether it be applied tothe purpofesof perpetual

* The fudden breaking out of the war between the Turks and
Ruffiaps, in confequence of an unexpefled attack made by

" the former on the {atter, concurred with fome other incidents in
- putting a ftop to the defign. The perfon here fpoken of, at that
time Licut. Col. Commandant of a battalion in the Emprefs’s
dervice, having obtained a regiment and other honours for his
Aervices in the courfe of the war, is now fationed with his regi-
gnent ina diftant patt of-the country. _—
1 prifons
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prifons in the roam of death, or prifons for confine-
ment before trial, or penitentiary-houfes, or boufss of
<corrediion, or wark-houfes, or manufatiaries, or mad-
boufes, or bafpitals, ox fehadls.

It is obvious that, in all thefe inftances, she
more conftantly the perfons to be infpe&ed are
under the eyes of the parfons who fhould infpet
them, the mare perfe@ly will the purpofe of the
eftablifhment have been attained. Ideal perfetion,
if that were the obje&, would require that each
perfon fhould aGtually be in that predicament,
during every inftant of time. This being impofli-
ble, the next thing to be wifhed for is, that, at
every inftant, feeing reafon to believe as much,
and not being able to fatisfy himfelf to" the contrary,
he fhould conceive himfelf to be fo. This point,
you will immediately fee, is moft compleatly fe-
cured by my brother’s plan; and, I think, it will
appear equally manifeft, that it cannot be compaff~
ed by any other, or to f{peak more properly, that
if it be compafled by any other, it can only be in_
proportion as fuch other may approach to this.

To cut the matter as fhort as poffible, I will
confider it at once in its application ta. fuch pur-
pofes as, being moft complicated, will ferve to ex-

B2 emplify



4 Idea of the Tnfpestion Principle.

-emplify the greateft force and variety of precaution-

ary contrivance. Such are thofe which have fug-
-gefted the idea of Penitentiary-boufes: in which the
obje&s of fafe-cufledy, confinement, folitude, forced
labour and infiruétion, were all of them to be kept
in view. If all thefe obje@s can be accomplifhed
together, of courfe with at leaft equal certainty
and facility-may any lefler number of them.

SLETTER
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Plan for a Penitentiary Infpection-houfe;  §

LETTER 1L

Plan for a Penitentiary Infpecion-
Houfe.

EFORE you look at the plan, take in words
the general idea of it. .

The building is circular.

The apartments of the prifoners occupy the cir-
cumference. . You. may call them, .if you pleafe,
the Cells.

Thefe Cells- are divided from one-another, and
the prifoners by that means feclyded from all com--
munication with - each other, by partitions in the
form of radii ifluing from the circumference to-
wards - the center, and extending as many feet as
fhall be. thought neceffary to form the largeft di~
menfion of the Cell..

The apartment of the. lafpe&or occupies the
center ; you may call it if you pleafe the Jn/pesior’s
Lodge. . _ '

It 'will begonvenient in moft, if not in all cafes,
to have a vacant fpace or area all round, between

B3 fuch
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6  Plan for a Penitentiary Infpection-boufe.

fach center and fuch circumference. You may
call it if you pleafe the Jnsermediate ox Annulax
Area. .

About the width of a Cell may be fufficient for
a paffage from the outfide of the builing to the
Lodge.

Each Cell has in the outward circumference, a
swindow, harge enough, not only to light the Cell,
but, through the Cell; to afford light enough to-
the cosrefpondent part of the Lodge.

The imner circamference of the Cell is formed
by an iron grating, fo light as not o fcreen any
part of the Cell from the Infpetor’s view.

©Of this grating a part fufficiently large opens, i
form of a dvor, to admit the prifoner at his firft en-
trance ; and to give admiflion at any time to the
Infpeor or any of his attendants.

To cut off from each prifoner the view of every
other, the partitions are carried on a few feet be-
yond the grating into the Intermédiate Area; fuch
proje&ing patts I calt the Protratted Partitions.

It is coticeived, that the light, coming in, it
this manner through the Cells, and fo acrofs the
‘1ritermhediate Area, will be fufficient for the Infpec—
‘wr’s Lodge:  But, for this purpolk, boflr the wiri-

: dows.

bt o e gl
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Pian for & Penitagtiary Infpelion-boufe. 7

dows in the cells, and thofe correfponding to them
in the Lodge, fhould, be as large as the ftrength of
the building, and what fhall be deemed a neceffary
attention to economy, will permit. .

To the windows of the Lodge there are blmd:,
ashigh up as the eyes of the prifoners in their Cells
can, by any means they can employ, be made te
reach.

To prevent thorough light, whereby notwith-
ftanding the blinds, the prifoners would fee from
the Cells whether or no any perfon wasin the
lodge, that apartment is divided into quarters, by
partitions formed by two diameterss to the circle,
crofling each other at right angles. - For thefe
partitions the thinneft materials might ferve ; and
they might be made removeable at pleafure ; their
height, fufficient to prevent the prifoners feeing
over them from the cells. Doors to thefe parti-
tions, if left open at any time, might produce the
thorough light: To prevent this, divide each
partition. mto two, at any part required, fetting
down the one-half, at fuch diftance from the
other, as fhall be equal to the aperture of a

.door, . _ oo .

B4 “Thele
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8  Plan for a Penitentiary 'Inj}:&im%oﬂﬁ.

~ Fhefe windows of the InfpeCtor’s Lodge oper
into the Intermediate Area, -in the form of birs,
inas many places as:fhall be deemed neceffany~to

admit of his communicating . readily with any of

the Cells.

Small /amps, in the outfide of each window &f
the Lodge, backed: by a refletor, to- throw the
light into the correfponding Cells, would extend
to the night the %curity of the day.

To fave the troublefome exertion of voice, that
might otherwife be neceflary, and to prevent one
prifoner from knowing, that the InfpeQor was oc-
cupiced by another prifoner at a diftance, a {mall

_ tin tube might reach frem each Cell to the Infpec-

tor’s Lodge, paffing acrofsthe Area, and fo in, at
the fide of the correfpondent window of the Lodge.
By means of this implement, the flighteft whifper
of the one might be heard by the other, efpecially
if he had proper notice to apply his ear to the
tube,

With regard to inflruciion, in cafes where it
cannot be duly given without the inftrutor’s be-
ing clofe to the work, or without fetting his hand
to it by way of example before the learner’s face,
the inffru@or muft indeed here as elfewhere, fhift

his
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Rlan for a Penitentiary Infpection-bouft,

his-ftation as often-as there is occafion to vifit-dif~
ferent workmen ;- unlefs he calls the workmen to
him, which in fome: of the inftances to whicli*this
fort of building is applicable, fuch as that of intpri-
foned felons, could not fo well be. But invall
cafes where diretions, given verbally and at-a
diftance, are fufficient; thefe tubes will be found
of ufe.- They will fave, on the one hand the ex-
ertion of" voice it’ would require, on the partof
the.inftru&or;- to‘communicate inftruion to the
workmen without " quitting his central ftation in
the-Lodge ; and, on the other, the confufiorr which
would enfue, if-differene inftrutors, or perfons in
the Lodge, were calling to the;Cells at the fame
time. And, in the cafe of hofpitals, the quiet that
may be infured by. this Little contrivance, trifling
as it may feem at firft fighty affords an additional
advantage. :

A bell appropriated exclufively to the purpofes
of alarm, hangs in a belfry with which the build-
ing is crowned, communicating by 2 rope, with

the Infpector’s Lodge. .

The moft economical, and perhaps the moﬂ:‘

_convenient, way of warming the Cells and Area,
would be by flues furrounding it, upon the prin-

ciple
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10 Plon for ¢ Pettitentiary InfpeSion-boufe,

elple of thofe in hot-houfes. A total want of every
means of producing artificial heat might, in fuch
weather as we fometimes have in England, be
fatal to the lives of the prifoners ; at any rate it
would often times be altogether incompatible with
their working at any fedentary employment. The
flues, howeves, and the fire places belonging te
them, inftead of being on the outfide, as in hot-
houfes, fhould be in the infide. By this means
there would be lefs walte of heat, and the current
of air that would ruth in'on all fides through the
cells, to fupply the draught made by the fires,
would anfwer fo fir the fuppofe of ventilation.—
But of this more unders the head of Hofpitals. *

* Theré is one fubjc@, which, though not of the moft dig~
fied kind, dor of theé moft pleafint kind to expatiate upon, is of
too great importahce to health and fafe cufiody to be pafitd over
wnconfidered : 1 mean the provifion to be made for carryirg off
the refult of neceflary evacuations ; a common neceffacy might
be dangerous to fecurity, and would be altogether incompatible
with the plan of bolitude. To have the filth carried off by the
attenidants, would be altogether as incompatible with cleanlinefs ;
fince-without fuch a degree of regularity as it would be difficult,
‘i not ridiculous, to attempt to inforce in cafe of health, and al-
together impoffible in-cafe of ficknefs, the air of each Cell, and
by that means the Lodge itfelf would be liable to be kept in a
fate of conftasié ontamination, in the intervals betwixt one vifit

: wad
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Plon fo¥ @ Peniventiory Infpefion-boufe. 11

€14 aniothie; ‘FM4 being the cafe, I can fee no other eligible
eans; thah that of heving in each Cell a fixt provifion made for
this purpof¢ ini the conftruSion of the building.

Betwixt évéty other two Cells, at the end of the partition which
divides them, a Rollow fhaft or tunnel is: left in the brick-workt
of the exteriot wall; which tunnel,. if there be feveral flories to
the building, is carried up through a1l of them.

Into this tunnel is inferted under each Cell, the: bottom of an
2ARTHEN r1ve (like thofe applied in England to the tops of
chirineys} glazed in the infide. ‘Fhe upper end, opening into
the C&H, is covered by a feat of caft-iron, bedded into the brick
work ; with an aperture, which neither by its fize nor fhape,
fhail be capable of admitting the body of a man. To gain the
tunnel from the infide of the Cell, the pofition ef this pipe will
of courfe be flanting. At the bottom of the tunnel, on the out-
fide of the building, an arched opening, fo fow as fcarcely to be
difcernible, admits of the filth being carried away. No one, who
has been at all attentive tothe hiftory of prifons, but muft have:
obferved, how often efcapes have been effe@ed or attempted
through this channel.

A flight fcreen, which the prifoner miglit occafionally inter.
pofe, may perhaps not be thought faperfluous. This, whileit
anfwers the purpofe of decency, might be fo adjufted as to pre~
went his concealing from the eye of the Infpe@or any forbidden
enterprize.

For each Cell, the, whole apparatus would not come to many
fhillings : a fmall confideration for a great degree of fecurity. ln
this manner, without any relaxation of the difcipline, the ad=
vantages of cleanlinefs, and its concomitant health, may be at-
tained to as great a degree as in mofk private houfes .

* It would be regarded peghaps, as aluxury to great for an efiam
blithaweat



Y2 Plan for @ Penitentiary Infpetion-boufe.

$lithment of this kind, were I to venture to- propefe the addition
ofa waTer rirx all round, with a cock toit in each Cellomm
The clear expence would, however, not be quite fo great as it
might feem : fince by this means a confiderable quantity of at-
sendance would be faved. To each prifoner, fome allowance of
water muft neceffarily be afforded, if it were omly for drink,
without_ regard to cleanlinefs. To forward that allowance by
hand to two. or three hundred prifoners in fo manydifferent
apartments, might perhaps be as much as one man. could do, if
conftintly employed, For the raifing the-water by pumps to the
neceffary elevation, the labour of the prifoners would fuffice.

As to the MATERTALS, brick; asevery body knows,would be
the cheapat in ***, and either brick or ftone, in every other
part of England. Thus much as to the fhell. Butin a building
calculated for duration, asthis would be, the expence of allow-
ing . the fame -materials to the rroors, and laying them upon
AscHEs, would, I imagine, not be deemed an unfuitable onej
efpecially when the advantage of-a perfe@ fecurity from fire is
taken into the account.

: ' LETTER
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Extent for a Single Building. 13

LETTER HI

Extent for a“Single Building.

O far as to the chara&eriftic parts of the prin-
S ciple of conftruétion. You may now pet-
haps, be curious to know, to what extent a build-
“ing upon this prfMeiple is capable of being carried,
confiftently with the various purpofes to which-it
-may.come to be applied. Ubpon this fubje&, te
fpeak with confidence belongs only to archite&s by
proféffion, -Indulge me however with a few words
: at a venture. : '

As to the Cells, they will of courfe be more or
s1efs-fpacious, accotding to the employment which

jt is defigned fhould be carried on'in them.
-As to the whole building, if it be: too fmall,
~sthe eircumference will not be large enough to 4f-
ford a fufficient number of Cells : i too large,
the depth” from the exterior windows will be. too
~great: and there.will not be light enough .in.the
As



14 Extent for a Single Buildwg,

As to this individual building of my brother’s,
ithe dimenfions of it were determined by the con-
fideration of the moft convenient {cantlings of the
stimbers (that being in his fituation the cheapeft
material) and by other local confiderations. It is
:to have two ftories, -and the diameter of the whole
‘building is to be 100 feet out and out. .

Merely to help conception, I will take this fize
for an example of fuch a building as he would pro-
wpofe for England.

Taking the diameter xoo feet, this admits of
-48 Cells, 6 feot wide each at the outfide, walls in-
«cluded : with a paffage through ghe building of 8
-or nine feet. ' .

I begin with fuppofing two ftories of Cells.

- Inthe under flory, thicknefs of the walls 2%
feet.

From thence clear depth of each Cell, from the
window, to the grating, 13 feet.

From thence to the ends of the Partition Walls,
3 feet more : which gives the length of the Pre-
graéled Partitions.

Breadth of the Jntermediate Area, 14.

Total from the outfide of the building to the
Lodge, 323 fect. o

The
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The double of this, 65 feet, leaves, for the di-
ameter of the Lodge, 35 feet; including the thick-
-nefs of its walls.

In the upper ftory, the Celfs will be but 9 &et
deep ; the difference between that and the 13 feet,
which is their depth in the uader dtory, being
.taken up'by a Gallery, which furtounds the Pus-
tra&ed Partitions. :

This Gallery fupplies, im the upper flory, the
place of an Intermediate Arca an thatfleor ; and
by means of fzps, which I .thall come ¢o prefently,
forms-the communication between the upper Gory,
_ -of Cells to which it is attached, and the lower
ftory of the Cells together with the Intermediate
Acea and the Lodge.

.The fpot moft remote from the place where the
light comes .in from, I mean the cengrical {pot of
ithe building and of the Lodge, will mot be more
than 50 feet diftant from thatglace,; adiftance
‘net greater, I imagine, than what is aften times
.exemplified in churches; ewen.in/fuch as are not
furnifhed in the manner of this ilding with win-~
dows in every part of the extesiorboundary. But
:the InfpeGor’s windows will not be more than abeut
321, feet from the open {ight. .

Ic
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16 Extent for @ Single Building.

It would be -found conveniemt, «I “believe, on
-many accounts, and in moft inftances;$o make-one
[flory of the Lodge ferve for twi flaries of the. Cells:
sefpecially in any fituation where ground is. valua-
.ble, . the number of perfons to be infpected . large,
the-raom .neceffary for each perfon not very. confi-
-derable, - and-frugality and neceflity more attended
to than appearance.

For this purpofe, thé floor of the ground flory qf the
wLedge is elevated to within about 41 feet of the floor-

- of the firft flory of the Cells. By this means the

Infpector’s eye, when lie ftands up, will be on, or
,a little:abave, the level of the floor of the abowe
smentioned upper ftory of the Cells: and, at.any
rate, he will command both that and the ground
- ftory of the Cells, without difficulty, and without

-change of pofture.

As to the Intermediate drea, the floor of it s
-upon a level, not with .the;floor of the Ladge, but
with that of the.Jower flory of the Cells. But, at

- -the upper ftory of the Cells, its place, as I have
~.already mentioned, is fupplied by.the dbove.men-

.tioned Gallery: fo that the altitude of this .area
from the floor to the ceiling, is equal .to that of
.both fories of the Cells put together.

The
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The floor of the Lodge, not being on a level
with either ftory of the Cells but between both,
it muft at convenient intervals be provided with
flights of fleps ; to go down to the ground ftory of
‘the Cells by the Intermediate Area, and up to the
firlt floor of the Cells by the Gallery. The af-
cending flights, joined to the de/fccnding, enable the
fervants of the houfe to go to the upper ftory of
the Cells, without paffing through the apartment
of the Infpe@or.

As to the beight of the whole, and of the feve-
ral parts, it is fuppofed that 18 feet might ferve for
‘ the two flories of Cells, to be infpeted, as above, by
' one flory of the Lodge: This would hold g6 per-
fons:

36 feet for four ftories of Cells, and two of the
Lodge : this would hold 192 perfons:

54 feet for fix ftories of the Cells, and three of
the Lodge : this would hold 288 perfons:

And g4 feet, it is conceived, would not be an
immoderate elevation.

The drawings which, I believe, will accompany
this, fuppofe four for the number of fories of the
Cells. .

C You
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18 . Extent for a Single Building:

You will fee, under the head of Hofpitals, the
reafons why- Iconceive that even a lefs height than
g feet, deduéting the thicknefs of a floor fupported
by arches, might be fufficient for the Cells.

The paffage might: have, for its beight, either
the Keight of one ftory, or of two flories of the
Cells, according as the number of thofe Cells was
two or four. The part over the paffage might, in
either cafe,- be added to the Lodge, to which it
would thereby give a communication, at-each end, .
with the world witheut doors, and enfure a-keeper
againft the danger of finding himfelf a prifoner
among his prifoners. o

Should ie be theught that, in this way, the
Lodge would not: have light enough, for the conve-
nience of a man of a ftation- competent* to the-
office, the d,cﬁcienqy' might be fupplied, by a void
Tpace, left in that pajt, ail the way up. ¥oa may
call it if you pleafe the Central Area.: Inte this
fpace windows may open, where they are wanted,
from the apartments of the Lodge. It may be
either left open at the top or covered with a _f&y-
~ dight. Bt this expedient, though it might add in

fome refpelts, ta the coavenicnce of the Lodge
could
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eould not but add confiderably to the quantity and
expence of the building.

On the other hand it would be:affiftant to ven-
tilation. Here too would be a proper place for
the Chapel: the Prifoners remaining in their Cells ;
and the windows of the Lodge, which isalmoft all
window, being thrown open. The advantages

‘derivable from it in point.of light-and ventilation

depending upon its being kept vacant; it can never
be wanted for any profane ufe. It may therefore
with the greater propriety be allotted to divine fer-
vice and receive a regular confecration. The pul-

. pit and founding -board may be moveable. During

the term of fervice, the fky-light, at all other times.
kept as open as poffible, might be thut.

Caz - LEFTER
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LETTER IV.

L

‘The Principle extended to uncovered
Areas.

TN my two laft letters, T gave you fuc_ﬁ idea as

A it was in my power to give you by words, of
this new plan of conftruétion, confidered in its
moft fimple form. A few more with regard to what
further extenfions it may admit of.

The utmoft number of perfons that could be
ftowed in a fingle building of this fort confiftently
with the purpofes of each feveral .inflitution being
afcertained, to increafe the number, that of the
buildings muft of courfe be encreafed. Suppofe
two of thefe rotundas requifite: thefe two might,
by a covered Gallery conftru@ed upon the fame
principles, be confolidated into one Infpetion-
houfe, And by the help of fuch a covered Gal-

lery



The Principle extended 10 uncovered Areas. 21

Yery the the field of Infpeftion might be dilated to
any extent. .
If the number -of retundas were extended t

_ fowr a regular uncovered area might in that way

be inclofed: and, being furreunded by covered .
Galleries, would be commanded in this manner
from all fides, inftead of being commanded only
from one.

. The Area thus inclofed might be either circalar
Like the buildings, or fguare, or oblong, as one or
other of thofe forms were beft adapted to the pre~
vailing ideas of ‘beauty .ordocal convenience. A
chain of any length, compofed of dnfpetion-houles
adapted to the fame or different purpofes, might
in this way be carried round .an area of any extent.

On fuch a plan, either one InfpeGor might
ferve for twe or more rotundas, or, if thers were °
one to each, #he infpeactive force, i 1 may ule the
expreffion, would be greater .in fuch 2 compound
building than in any of the number, fingly taken,
of which it was compofed: fince .cach Infpector
smight be relieved occafionally by every other. .

In the uncovered Area thus brought within the
-field of Infpetion, and out-door employments, or
any employments requiring a greater covered fpace

£ 3 than
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than the general form of conftru&ion will allow,
might be carried on upon the fame principle. A
kitchen garden, might then be cultivated, for the
ufe of “the whole fociety, by a few members ofiit
ata time, to whom*{uch.an epportunity of airing
and exercifing ‘thentfélves -would be a refrefhment
and indulgence. -

Many writers have expatiated, with great - force
., and_juftice, on the unpopular and unedifying caft
of that undiftinguifhing difcipline, which, in fitu-
ation and treatment, confounds the lot of thofe
who ma -prove innocent-with the lot of thofe whe
have been proved to be guilty. The fametoof,
it has'been faid, ought not to inclofe perfons, who
ftand in predicaments fo diffimilar. In a combina-

tion of ‘InfpeQion-houfes, this delicacy might be
" obferved, -without any abatement of that vigilance
with regard to fafe-cuftody, which in both cafes is
xqually indifpenfable.

LETTER
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LETTER W,
"Effential Points of the Plan.

T ;;lay be of ufe, that among all the particulars

you have. feen, it fhould be clearly underftood,
what circumftances are, and what.are not, .effen-
tial to the plan. The effence of it confifts then,
in the centrality of the Infpeétor’s fituation, .com-
bined with the well known and moit effetual con-
trivances for fecing without being feen.  As to the
general form of the building, the meft commodioug
for the moft puypofes feemss.to be.the circular : but
this is not an abfolutely effential circumftance.—
Of all figures, however, this, you will obferve, is
. the only one -that .affords a perfe& view, andthe
’ Cs fame

- cem—
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fame view, of an’indefinite number of apirtments
of the fame dimenfions; that affords a fpot from
which, without any change of fituation, 2 man
may furvey, in the fame perfection, the whole
number, and without fo much as a change of pof-
ture, the half of the whole number, at the fame
time: that, within a boundary of a given extent,
contains the greateft quantity of room :——that
places the center at the leaft diftance from the
light :—that gives the Cells moft width, at the part
where, on account of the light, moft light may, for
the purpofes of work, be wanted :—and that re-
duces to the greateft poffible fhortnefs the path
taken by the Infpe&or, in paffing from each part
of the fitld of infpe&ion to every other.

You will pleafe to obferve, that, tliough per-
haps, itis the moft important point, that the per- -
fons to be infpeted fhould always feel themfelves
4s if under infpétion, at leaft as ftanding a great
chance of being fo, yet it-is not by any means the
enly one. If it were,: the fame advantage might be
given to buildings of almoft any form. ‘What is
alfo of importance is, that for the greateft propor-
tion of time poffible, . each. man. thould aGually 2e

- under
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under infpeQtion. This is material in @/ cafes,
‘that the InfpeCtor may have the fatisfattion of
‘knowing, that the difcipline a¢tually has the effeét
-which it is defigned to have: and it is more par-
‘ticularly material in {uch cafes wherethe InfpeQor,
-befides feeing that they conform to fuch ftanding
rules as.are prefcribed, has more or lefs frequent
~occafion to give them fuch tranfient and incidentat
direCtions as will require to be given and enforced,
-at the commencement at leaft, of every courfe of
vinduftry. .And I.think, it needs not much argu-
:ment to prove, that the bufinefs of infpe&ion, like
-every other, will be performed to a greater degree
-of perfe&tion, the lefs trouble the performance of it
requires.
Not only fo, but the greater chance there is, of
a given perfon’s being at a given time aCtually
under infpetion, the more ftrong wifl be the per-
-fuafion, the more intenfe, if 1.thay {0 fay, the fesl-
ing, he has of his ‘being fo. Hotw fittte turn fo-
ever the greater number of petfons fo citcumftanc=
+ed may be fuppofed to have fot calculatitn, forhé
+rough fort of calculation can fearcely, under fock
«ircumftances avoid forcing itfelf ypo.the rudeft
~ ..mind,
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mind. Experiment, venturing firlt upon {flight
tranfgreffions, and fo on, in praportion to fuccefs,
ypon more -and more confiderable ones, will nat
fail to teach him the difference between a loofe in-
fpection a ftrict one. - ,

It is for thefe rcafons, that I cannot help look-
Aing upon every form as lefs and lefs eligible, in
proportion as it.deviates from the circular,

A very material point is, -that room be allotted
¢o the Lodge, fufficient to.adapt it to the purpofe
of a compleat and conftant habitation for the prin--
cipal Infpetor, or head-keeper, and his family.—
The more numerous alfo the family, the better;
fince, by:this means, there will in fatt be.as many
InfpeStors as the family confifts of perfons, though
only one be paid for it. Neither the orders
-of the Infpe@or himfelf, nor any intereft which
they may feel, or not feel, in the regular perform~
-ance of hisduty, would be requifite to find them
inotives adequate fo the purpafe. Secluded often
times, by their fituation, from every other objet,
they will naturally, .and in .a manner unavoidably
give their eyes a direCtion conformable to that
purpofe, in every wmomentary interval of their
ordinary occupations. It will fupply in their in-

1 dtance
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Tance the place of that gieat and conftant fund
-of entertainment to the fedentary and vacant in
towns, the looking out of the window. The
{cene, though a confined, would be a very vari-
-ous, and therefore perhaps not altogether an una-
smufing.one.

LETTER
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LETTER VL
Advantages of the Plan.

Y FLATTER myfelf there can now be little

doubt, of the plan’s poffeffing the fundamen-

tal advantages I have been attributing to it, I

mean the apparent omniprefence of the InfpeGor (if

divines will allow me the expreffion) combined
with the extreme facility of his.real prefence.

A collateral :advantage it poffefles, and on the
fcore of frugality a very material ene, is that
which refpells the.number of .the InfpeCors requi-
fite. Jf this plan required more.than another, the
additional number would-forman objection which,
were'the difference toa certain degree confidera-
ible, might .xife fo high as to be conclufive ; fo far
Aiom it, that a greater multitude - than ever were
et .lodged .in -one houfe might be infpected by 2

~ Aingle
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fingle perfon. For the trouble of infpeQion is
diminifhed in no lefs proportion than the firiCnefs
of infpeétion i increafed.

Apother very important gdvantage, whatever
purpofes the plan may be applied to, particularly
where it is appfied to the fevereft and moft coercive
purpofes, is, that the under Keepers or Infpeors,
the fervants and fubordinates of every kind, will
be under the fame irrefiftible controul with refpe&
to the bead Keeper or Infpetor, as the Prifoners:
or other perfons to be governed are with refpe&
to them. On the common plans, what means, what
poffibility, has the Prifoner, of appealing to the
humanity of the principal for redrefs, againft the
neglet or oppreffion of fubordinates in that rigid‘
fphere, but the few opportunities which, in a
erowded Prifon,the moft confcientious Keeper can
afford—but the none at all which many a Keeper
shinks fit to give them? How different would theip
Jot be upon this-plan ! :

. In no inftance could his-fubordinates either per-
form or depart from their duty, but he muft know
the time and degree and manner of their doing fo,
It prefents. an anfwer, and that a fatisfaCtory one,
to one of the moft puzzling of political queftions,’
3 , quis

-
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guis t‘u_ﬂocft'et ipfos cuflodes # and, as the fulfilling of
his, as well as their, duty would be rendered fo
much eafier, that it can ever have been hitherto,

1o might, and fo fhould, any departure from it be -

punithed with the more inflexible feverity. It is
this circumftance that renders the influence of this
plan not lefs beneficial to what is called Liberty than
to meceffary coercion; not lefs powerful:as a cpn-
troul upon fubordinate power, than as a curb to.de-
linquency; as a fhield to innocence than as a
fcourge to guilt

Another advantage, ftill operating to the fame
ends, is the great load of treuble and difguft,
which it takes off the fhoulders of thofe occafional
In{peciors of a higher order, fuch as fudgas, and
other Aagifirates, who called down to this irkfome
tatk from the fuperior ranks of life, cannet but
feel a proportionable repugnance to the difcharge
ofit. Think how it is with them upen the:pre-
fent plans and how it ftill muft be, upon the
beft plans that have been hitherto devifed! The
Cells or apartments, however conftruéted,. muft,
if there be nine hundred of them, (as there were
to have been upon the Penitentiary-houfe plan) be
opened to the vifitors, one by one. To do. their
sufinefs to any purpofe, they muft approach near

S —
—————— e <
—
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t, and come almoft in conta& with, eath inha-
bitant: whofe fituation being watched over ac-
cording to no other than the loofe methods of in-
fpe&tion at prefent praticable, will on that account
require the more minute and' troublefome invefti-
gation on the part of thefe occafional fuperintend-
ants. By this new plan; the difguft is imtirely
remaved, and the trouble of going into fuch a
room as the Ledge, is no more than the trouble of
going into-any- other.

Were Newgate upon this plan, all Newgate
might be infpected: by a quarter of an hour’s vifit
to Mr. dkerman;.

Among the other caufes-of that relu&ance, none

“ at prefent fo forcible; none fo unhappily weH
grounded, none which affords forrratural an excufe,
nor fo ftrong a reafon againft accepting of any ex-
cufe, as the danger of infeftion: a circumftance,
which carries deathy; in- one of its moft tremen~
dous forms, from the feat-of guilt to the feat of
juftice, involving in one common cataftrophe the
violater and the upholder of the laws. But in a fpot
fo conftructed, and under a courfe of difcipline fo
infured, how fhould infeltion ever arife ! or how
fhould it continue? againt every danger of this

kind,
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kind, what private houfe of the poor, one might
almoft féy, or even of the moft opulent, can be
equally fecure ?

Nor is the difagrecablenefs of the tafk of fuper-~
intendance diminithed by this plan, in a much
greater degree than the efficacy of it is increafed.
On all others, be the fuperintendant’s vifit ever fo
unexpeCed, and his motions ever fo quick, time

* there muft always be for preparations, blinding the -

real ftate of things. Out of nine hundred Cells
he can'vifit but one at a time, and,.in the mean
while, the worft of the others may be arranged,
and the inhabitants threatened, and tutored how to
- receive him. On this plan, ne fooner is the fu-
perintendant announced, than the whole {cene
opens inftantaneoufly to his view. ,

In mentioning Infpectors and fuperintendants
- who are fuch by office, I muft not overlook that
{yftem of Infpection, which, however little heed-
ed, will not be the lefs ufeful and efficacious; I
mean the part which individuals may be difpofed
to take in the bufinefs, without intending perhaps,
or even without thinking of, any other effecks of
their vifits, than the gratification of their own par-

ticular curiofity. 'What the Infpe&or’s or Keep-
er’s

t"‘,‘, P - - ©
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er’s familvy are with refpet to him, that, and more,
will thefe fpontancous vifitors be to the fuperinten-
dant; affiftants, deputies in fo far as he is faithful,
witneffes and judges, thould he ever be unfaithful,
to his truft, So as they are but there, what the
motives were that drew them thither, is perfetly -
immaterial ; whether the relieving of their anxic-
ties by the affe@ing profpect of their refpeétive
friends and relatives thus detained in durance, or
merely the fatisfying that general curiofity, which
an eftablithment on various accounts {o interefting
to human feelings, may naturally be expected to
excite. i 3
Yo fee, I take for granted as 2 matter of courfe,
that under the neceffary regulations for preventing
interruption and difturbance, the doors of thefe
cftablithments will de, as, without very fpecial
reafons to the contrary, the doors of all public
eftablithments ought to be, thrown ‘wide open to
the body of the curious at farge :—the great spen
committee of the tribunal of the world. And who
ever objecs to f{uch publicity where it is pradtica-
ble, but thofe whofe motives for objeltion afftd
the ftrongeft reafons for it? '

D LETTER
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LETTER W¥IL

: .Peniténtiary-houfes—Safe Cuftody. |

T\ ECOMPOSING the plan, ‘T will now take

' the liberty of offering a few feparate confi-
derations, applicable to the different purpofes, to
which it gppears capable of being applied. ,
A Penitentiary-houfe more particularly is, (Lam
forry I muft corre€t myfelf, and fay was to have
been) . what every Prifon might, and in fome de-
gree -at” leaft . ought to be, defigned at onceasa
place of Safe Cuflody, and a place of labour. :Every
fuch place muft ueceflarily be, whether defigned
‘or not, an Hofpital: a place where ficknefs will be
‘found at leaft, whether .provifion.be or be not
: . made

\”'\
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made for its relief. I will confider this plan in its_
application to thefe three diftinguifhable purpofes.
Againft ¢fcapes, and in particular on the part of.
Felons of every defcription, as well before as after
conviction, perfons from the defperatenefs of whofe
fituation attempts to efcape are more particularly
to be apprehended, it would afford, as I dare fay
you fee already, a degree of fecurity, which perhaps
has been fcarce hitherto reached by conception,
much lefs by pra&ice. Overpowering the guard
requires an union of hands, and a concert among
minds. But what union, or what concert, can
there be among perfons, no one of whom will have
“fet eyes on any other from the firft moment of his
entrance? -Undermining walls, forcing iron bars
Tequires commonly a concert, always a length of
time exempt from interruption. -But who would
think of beginning a work of hours and. daga,.
without any tolerable profpec of making fo much:
as the firft motion towards it unobferved ¥—Such
| attempts have been feldlom made without the affift-
| ance of implements introduced by agromplices
from without. But who would expofe them-
’ felves even to the flighteft punifhment, or even.
| to the mortification of the difappointment, with-
L ' i D2 out

L
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out fo much as a tolerable chance of- efcaping in+
ftantaneous deteGtion }——Who would think of
bringing in before the keeper’s face, fo muchasa
{mall file, or a phial of aqua fertis, to a perfon not
prepared to receive any fuch thing, nor-in a con.
dition to make ufe of it?* Upon all plans hither-
to purfued, the thickeft walls have been found oc+
cafionally unavsiling; upon this plan the thinneft
would be fufficient; 2 eiscumftance which muft
operate, in-a flriking degree, towards a diminution
of the expence.

In_ this, ss in evexy other application of the
plan, you will-find its lenient, not lefs confpicu-
ous than its, coercive-tendency ; infomuch that, if
you were to be;afked, -who had moft caufe to with
for its pdoption,.-you: meight find yourfelf at fome
lofs to determine, between the malefaCors: them»

® Should futh ftrictnels be tbt;ug'ixt requifite, vifitors if ad-
mitted into the Imermediate Area, inight be precluded by a mail,
from approaching perer than to a cértain-diance from the Cells;
and, in fome cafes all converfatjon between them and the prifon-
ers m’ ght be mterd»&ed altogethcr The propriety of fuch a
¥egulation,” may ve thought to ftand upon a different footing, ac-
tonding as the confinement were previous or fubfequent to con=
v.8ion,.and according to-the nature of the uffence and the ins
teaded feverity of the punifbment. o .
o 2 Jelves
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felves, and thofe for whofe fake they are confi
to punifhment. '

In this view 1 am fure you cannot overlook the
effe¢t which it-would have in renderiag unneceffa-
ry that inexhauftible fund of difproportionate, too
often needlefs, and always unpopular feverity, not °
to fay extortion, the ufe of frems. Confined in
one of thefe Cells, every motion of the limbs, and
every mufcle of the face expofed to view, what
pretence could there be for expofing to this hard-
thip the mofl boifterous malefator? Indulged
with perfe€t liberty within the fpace allotted to
him, in what worfe way could he vent his ‘rage
than by beating his head againft the walls? and
who but himfelf would be a fufferer by fuch
folly !—Noife, the only offence by which a man
thus encaged could render himfelf troublefome (an.
offence by the bye againft which irons themfelves
afford no fecurity) might, if found otherwife in-
corrigible, be fubdued by gagging :—a moft na-

* tural and efficacious mode of prevention as well as

punifhment, the profpe&t of which would proba-
bly be for ever fufficient, to render the inflition
of it unneceflary. Punifhment, even its moft
hideous forms, lofes its odious chara&er, when be-

D3 reft
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reft of that uncertainty, without which the rafhe
eft defperado would not expofe himfelf to’its
ftroke. If an inftance be wanted, think what the
means are, which the fo mueh admired law of
England makes ufe of, and that in one of its moft
admired branches, to work, not upon criminals,
~ but upon its favorite clafs of judges? what but
death? and that no common death, but death the
flow but neceffary refult of lingering torture. And
yet, whatever other reproach the law may be
thought to merit, in what inftance was it ever feen
to expofe itfelf in this way to the reproach of cru-
elty ?

LETTER
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LETTER VIIL

Ufes—Penitentiary-houfes—Reforma-
tion.

N my laft, I endeavoured to ftate to you the

advantages which"a receptacle, upon the plan

of the propofed : building feemed to promife, in its

application to places of confinement, confidered

merely in that'view. Give me leave now to con-

fider it as applicable.to the joint purpofesof pum_'/bv'
ment, veformation, and pecuniary economy.

That, in regard to perfons of the defcription of -

thofe to. whom punifhments of the nature in quef-
tion are deftined, folitude is in its nature fubfer-

vient to the purpofe of reformation, feems to be as

litde difputed, as its tendency to operate in addi-
. D4 tion
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tion to the mafs of fufferance. But, that upon -
this plan that purpofe would be effeGted, at leaft-
as completely as it could be on any other, you
cannot but fee at the firft glance, or rather you
muft have obferved already. In the condition of
our prifoners (for fo I will call them for fhortnefs
fake) you may fee the ftudents paradox, nunquam
minus folus quam cum folus realized in a new
way; to the keeper, a multitude, though not a
crowd ; to themfelves, they are Jolitary and fequefter-
¢d individuals.

‘What is more, you will fee this purpofe anfwer-
ed more compleatly by this plan, than it could -
poflibly be on any other. What degree of folitude

. it was propofed to reduce them to in the once in-
tended Penitentiary-houfes, need not be confider-
ed. But for one_purpofe, .in buildings of any
mode of conftrition that could then and there
have beerr in view, it would have been neceffary,
according . to the exprefs regulations of that plan,
‘that the law of folitude fhould be difpenfed with ;
I mean, fo often as the prifoners were to receive
the benefits of attendance on. Divine fervice. But
~in my brother’s cireular Penitentiary-houfes, they
might receive thefe benefits, in every, cirqumftance,

without
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without ftirring from their Cells. No thronging,
nor joftling, in the way between the fcene of work,
and the fcene deftined to devotion ; no quarrel-
lings, nor confederatings, nor plottings to efcape ;
nor yet any whips or fetters to prevent it.

LETTER
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LETTER IX.

Penitentiary-houfes—Economy—
Contra&—Plan.

AM come now to the article of pecuniary Eco.
nomy ; and as this is the great rock upon which
the original Penitentiary-Plan, T underftand has
fplit, I cannot refift the temptation of throwing
out a few hints relative to the mode of manage-
ment, which I look upon as the moft eligible in
this view ; but which could not, as you will fee,
have been eftablifhed with any thing like the ad-
vantage, upon any other ground than that of my

brother’s infpeion principle.
To come to the point at once, I would do the
whole by contracz. I would farm out the profits,
the
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the no-profits, or if you pleafe the loffes, to him
who, being in other refpe&s unexceptionable, of- -
fered the beft terms. Undertaking an enterprize
new in its extent, in the defcription ef the perfons
to be fubjected to his management, and in many
aother circumftances, his fuccefs in it, if he does
fucceed, may be regarded in the light of an inven-
tion; and rewarded accordingly, juft as fuccefs in
other inventions is rewaded, by the profit which
a monopoly fecured by patent enables a man to
make ; and that in proportion to the fuccefs which
conftitutes their merit. He fhould have it during
&8d bebaviour : which you know is as much as to
fay, unlefs fpecific inftances of mifbehaviour fla-
grant enough to render his removal expedient be
proved on him in a legal way, he fhall have it for
his /ife. Befides that when thus fecured he can
afford to give the better price for his bargain, you
will prefently fee more material reafons, to coun-,
terbalance the feeming unthriftinefs of granting
him a term, which may prove fo long a one. In
other refpeéls, the terms of the contraé&t muft, of
courfe, depend upon the proportion of capital, of
which the contra& gave him the ufe. Suppofing
the advance to amount to the whole manufaétur-
ing
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ing ftock, he muft of courfe, cither pay fomething
for his contradt, or be eontented with a _/Bare of the
grofs profits, inftead of the ‘whole, unlefs that
from fuch profits an intereft upon the capital fo
advanced to him fhould be deducted: in which
eafe, nobody, I fuppefe would grudge him the
whole neat profit after fuch dedu®ion, even
though the rate of intereft were much below the
ordinary one : the difference, between fuch reduc-
«d rate of intereft and the ordinary one would con-
flitate the whole of the expence which the public
would be at. Suppofe, to fpeak at random, this
expence were to amount to 6, 8, or 10,000l a year
for the 3000 convi€ts which it was computed,
would be the ftanding number, to be maintained
in England.* 1 fhould not imagine, that fuch a
fom as even this latter would be much grudged. I
~ fancy the intended expedition to Botany -Bay,
of which I am juft apprifed, will be rather more
expenfive. Not that it appears to me that the na-
tion would remain faddled with fuch expence as

® Accosding to the Hard-Labour Bill, 286g. See the table to
my View of that Bill : fince then, I fear, the number has rather
¢ncreafed than diminithed.

this

——
7
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this at the long run; or; indeed with any partof
it. But of this hereafter. -

[n the next place I would give my contra&or
all the powers that his intereft could ptompt him
to wifh for, in order to enable him to make the
moft of his bargain ; with only fome flight referva-
tions, which I will mention afterwards ; for very
flight ones you will find they will be, that can be
needful or even ferviceable in the view of prevent-
ing abufe.

But, the greater latitude he has in taking fuch
meafures, the lefs will he grudge the letting it be
known, what the meafures are which he .dses
take; knowing, at the fame time, that no advan-
‘tage can be taken of fuch knewledge, by turning
him out in cafe of his fuccefs, and -putting in.ano-
‘ther to reap the fruits- of his contrivance. I will
then require him to.difckfe, and even to print and
publifh, his accounts :—the whole procefs and de-

“tail of his management :—the whole hiftory of the
prifon. 1 will require him, I fay, on pain of for-
feiture or other adequate punithment, to publih
thefe accounts, and that upon oath. I have ne
¥ear of his not publithing fome accounts, becaufe,

if the time is clapfed and {fome saccounts net pub-
lithed,
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lithed, a fa&t not fiable to difpute the punifhment
takes place of courfe; and I have rot much fear
that the accounts whén publifhed will not be 2rue :
becaufe, having power to do every thing that is
for his advantage, there is nothing which it is his
intereft to conceal : and the intereft which the
yunifhment for perjury gives him not to conceal is
‘manifeft; more efpecially as I make him examin-
able and crofs-examinable viva voce upon oath at
any time.

It is for clearing away as much as poffible, every
motive of pecuniary intereft, that could prompt
him to throw any kind of cloak or referve upon
any of his .expedients for encreafing his profits,
sthat T would enfure them to him for /ife.

From-the information thus got from him, I de-
:rive this advantage. In the cafe of his i// fuccefs,
I fee the caufes of it, and not only I, but every
-body elfe that pleafes, may fee the caufes of it ;
and amongft the reft, thofe wha, in cafe of their
-taking management out of his hands, would have
:an intereft in being acquainted with fuch caufes,
4in order to obviate or avoid them. More than
.that,' if his ill fuccefs is owing to incapacity, and
<that incapacity fuch as, if continued, might raife

. my
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my sexpence -above the cilculation, T can make
him «ftop in time; a meafure, to which he can
have as little objection as myfelf ; for it-is one ad-
vantage of this plan, that whatever mifchief hap-
pens matft have more. than cat out all bis profits be-
fore it reaches me. ‘

In the cafe of his good fuccefs, I fee the caufes
of that too ;-and every body fees-them, as'before ;
and, amongft others, all perfons who could propofe
to themfelves t6 get into a fituation fimilar to his,
-and-who 4in fuch cafc would naturilly promife
-themfelves, inthe event of their getting into’Hiis
Aituation, - a' fuccefs equal -to his—or rather fupe-
rior: for fuch is the; prefamption and vanity.na-
‘tural to man. ' '

Witheut fuch publication, who fhouild’I have-to

deal with, befides him ? certainly in comparifon,
‘but a very-few: not many more than'I may have
-had at firft ; -the terms, of courfe, difadvantageous
as at firft ; for difadvantageous-terms at‘firft, while
-all is yet in darknefs, they certainly. muft be.

After fuch publication, who fhould I have:then?
‘T fhould have every body; every body who, by
fortune, experience, judgment, difpofition, fhould
sconceive himfelf able and find himfelf inclined, to

engage
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engage in fuch a bufinefs; and each perfon feeing
what advantage had been made, and how, would
be willing to make his offer in proportion. 'What
fituation more favourable for making the beft
terms?

Thefe beft terms, then, I thould make, at his
death, even for his eftablithment: but long before
that, had I others upon the carpet, I fthould make
fimilar good terms for all thofe others. Thus [
make his advantage mine, not only after it has
-ceafed to be his, but almoft as foon as it com-
mences fo tobe; I thus get his fuccefs in all the
reft by paying for it only in the one : and in that
not more than it was neceffary to pay forit.

But, contrators, you will fay perhaps, or at
leaft if you. don’t, there are enough that will,
“ area good for nothing [et of people : and swhy
¢ fhould we be fleeced by them 2 One of them per-
¢ jured bimfelf uot long ago, and we put bim into
¢ the pillory. They are the fame fort of gensry that
*¢ are called farmers gencral in France, and pub~
“ hcans in the Gofpel, where they are ranked
““ with finners ; and nobody likes thom any where.”—
All this to be fure is very true—But if you put one
of theminto the pillory, you put another of them

mnto
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into the pofi-gffice ; and if in the devoted city, five
righteous would have fcreened the whole gang
from the perdition called for by the enormities of
ninety-five unrighteous, why fhould not the me-
rits of one Palmer, be enough to make it up for
the demerits of twenty Atkinfons !—Gentlemen
in general, as I have had manifeld occafion to ob-
ferve, love clof reafoning, and here they have it.
It might be thought ftraying from the point, if I
ventured to add, that gentlemen in the corn trade,
or in any other trade, have not commonly quite fo
many witnefles to their bargains, as my contralter
would have to the management of 4:s houfe.

E  LETTER

i - T VA T VIS
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"LETTER X

'Choice of Trgdés thould be Free.

IN my laft T troubled you thh my fentiments on:
the duration of the firft contradt, and the great
article of publicity in the management, which was
my motive for admitting of a duration fo unlimit-
ed. But, long before my contradtor and I had
come to any fettlement about thefe points, he
would have found various queftions to propofe to
me. One thing he would not fail to fay to me is
—HW kat trades may I put my men to when I have got
them 2—My anfwer is foon given. Any whatever
that you can perfuade them to turn their bands to.—
Now, then, fir, let us think for a moment, if you

pl eafe,
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pleafe, what trades it may be moft for his advant
_ 2age to put them to, and what it is therefore moff
likely he fhould be difpofed to put them to.

That he' may get the better view of them,
throw them into four clafles. In the fir/, I place
thofe, who already are poffefled of bufineffes ca-
pable of being carried on with advantage. in the
prifon : in the fecond, thofe.trained up to bufinefles
which, though not capable in themfelves of being
carried on within fuch limits, yet by the fimilarity
of operation have a tendency to render it more or
lefs eafy foraman to learn fome of thofe other bufi-
nefles which are : in the third rank, 1 would place
fuch as had been trained up indeed to induftry,
but to branches which have no fuch tendency as I
have juft mentioned ; fuch for inftance, as porters,
«oal-heavers, gardeners, and hufbandmen. In
the laft I would place men.regularly brought up-
to the profefion-of thieving, and others who have
never been brought up to.any kind of. induftry.
.Some names: for. thefc different claffes I may as
well endeaveur to find. as not: for names they
muft have when. they get. into- their. houfe ;. and,
;if I perform not that bufine(s myfelf, fomebody
-¢elfe muft do 1t for me. . I will call them the good

E2 . hands,
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hands, the capable hands; the promifing hands, and
the.drones.  Asto-the.capabie hands; they will, of
courfe, be the more -valuable, the nearer the bufi-
nefles they underftand. apjwoach ¢ thofe of the
goed ones ; in other words; the lefs difficulty there
would be in teaching the latter the bufinefs of the
former. The famé obfervation of courfe applies
2o the promifmg hands ; in as far as the advantage
which the one poffefs by habit the others may ap-
pear to pofiefs by difpofition. Lower down in the
{cale of detail I will not attempt to lead you.

You have a very pretty law in England, for en-
riching the country, by keeping boys backward,
and preventing men from following the trades they
could get moft by. If I were jealous of Ruffia’s
growing too rich, and being able to buy too many
of our goods, I would try to get fuch a law as that
introduced among thefe ftupid people here, who
have never yet had the fenfe to think of any fuch
thing. Having no fuch jealoufy againft any
‘country, much lefs againft my own Utopia, I
‘would beg that law might be banifhed from with-
in my walls. Ifancy my. contra&tor would be as
well pleafed with its room was its company ; and as
the fame indulgence has been granted to other per-

: . dons
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fons of whofe indufiry no great jealoufy feems to
be entertained, fuch as foldiers and failors, I have
mo great fear the indulgence would be denied me.
Much [ believe, is not apprehended, in that way,
from the red-coats and jack-tars; and fill lefs,
I believe, would be apprehended from my heroes.
~. This ftumbling block cleared away, the firft
thing, I imagine my contraétor would do, would:
be to fet to work his good hands; to- whom he
would add as many ef his capable hands:as he could
mufter.

- With his promifing hands and his drones, he
would fet up a manufalture. What then thalk
this: manufatture be *—1Ir may be this, and that, and
Pother thing, fays the Hard-labour Bill :. 1 fAall be
any thing or every thing, fay L.

" As to.the queftion,. what jort of manufacture or
manufallurer wowld be likely to anfwer beft It is a
difcuffion I wilk not attempt to ‘lead you into,. for
I do not prepofe at prefent to entertain you with a
eritical. examination of the feveral atual and pof-
fible manufa@ures,. éftablithed and eftabiifthable in.
Great Britain.. The cafe, F imagine, wouldbe, that
fome manufadturer or other, would: be the man I
thould have for my contraltor;. a. man who, bes

. E 3 ing
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mg engaged in fome fort of bufinefs that was eafy
to learn, and doing pretty well, with as many
hands as he was able to get upon the ordinary
terms, might hope to do bester ftill with.a greatet’
number, whom he could get :upon muchbetter
terms. Now, whether there are any fuch manu-
faturers, and how - many, is what I cannet 'fo
well tell you, efpecially at this diftance ; but, .8
" you think it worth. while- to atk Mr. Daily Adves-
tifer, or Mr. 8t. James’s Chronicle, I fancy it will
wot be long before you get fome an{wer.
- ‘In-my View of the Hard- Labour Bill, 1 ventur-
ed to throw out a hint upon the {ubject of putting
the good hands to their.own trades. Whether
any and what ufe was made of that hint, I cannet
recollet: for neither the at which paffed afte-
wards not any chapter of that hitory, has travelled
with me to Crecheff; nor (bould I have had a.
fingle fcrap-of paper to refreth my memory on that
fubje®, but for -the copy of my own pamplet
which I found-on my brother’s fhelf.  The general
notion feemed to be, that as the people were to be -
made to work-for their punithment, . the works to -
be given to them:theuld be fomewhat which they -
‘would not like; and, in that refped, it looks as
. i
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if. the confideration of punifhment, with its ap
pendage of reformation, had kept the other of
economy a little behind the curtain. But I nei-
ther fee the great danger, nor the great harm of a
man’s liking his work too well : and how well fo-
ever he might have liked it elfewhere, 1 fhould
ftill lefs apprehend his liking the thought of hav-
ingit to do there. Suppofing no fage regulations
‘made by any body to nail them to this or that fort
of work, ‘the work they would naturally fall upon
under the hands of a contra@or would be that,
whatever it might be, by which there was moft
money to be made; for the more the prifoner—'
workman got, the more the mafter could get out
of him; fo that upon that point I fhould have
Tittle fear of ‘their not agreeing. Nor do I fee why
labour fhould be the lefs reforming for being pro-
fitable. *On the contryry, among working men,
efpecially among working men whom the difci-
‘pline of the hounfe would fo eEq&qalfY keep fron;‘
:all kinds of mifchief, I muft confefs, I know of
10 teft of reformation fo-plain or {o fure as the im-
proved quantity and value of their work.
_ Tt looks, however, as if the authors of the above
provifion had not quite fo much faith in fuch an
Es " arrangement
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arrangement as I muft confefs I have. For the
choice of the trade was not to be left to the go-
vernor of the prifon, much lefs to the prifoner-
worksnari, but was given to fuperintending commit-
tees of juflices of the peace.” In choofing among the
employments ekemplified and other fimilar ones
(for if I miftake not "this reftri@ion of fimilarity
was fubjoined) ‘it was indeed resommended to
thofe magiftrates to take ¢ fuch employments as
“ they -fhould deem moft conducive to profit,”—
But the profit here declared to be in view was, not
the profit of the workman or his mafter the go-
vernor, .but I know not what profit ¢ of the
diftrié1,” the “ convemience” of which (though
1 know not what conweriience there could be dif-
tin&t “from profit) ‘was another fand-mark giverm
them to fteer by. 1f you caft an eye on the trades
exemplified {ds I believe T muft ‘beg you to do
prefently) you wiH find fome difficaity, 1 believe,
in conceiving that in the ‘choite of them the arti-
cle of profit could have beeny the uppermoft confi-
deration.” Noy'was this all. ‘¥or, befides the veft-
ing of the choice of the-employments in commit:
tees of jultices in the firft inftance, thic fame ma-
giftrates are called upon to exercife their judgment.
. Lo and
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and ingenuity in dividing the prifoners into clafes ;.
in fuch fort that'the longer a man had' ftaid in the
houfe his labour fhould be lefs and lefs. * fevere,”
exception made for delinquency, in which cafe a
man might at any time be turned dewn from an
upper clafs to 2 lower. But had the matter been
left to a contraltor and his prifoner-workmen,.
they would have been pretty fure to pich upon:
and to ftick to, what would be mof¥ conducive to-
their profit, and by that means to the-profit of the
diftri&t ; and that without any recemmendationc
Whether the effe of that recommendation would:
have been equally fure upon the above mentioned:
magiftrates, would have remained to be decided by
expevience. Underftanding me to- be fpeaking
merely of a magiftrate in the abftrac, you wilk
forgive my faying, that in this one point I have:
not quite fo great a cenfidence in a fet'of gentle-
inen of that defcription, as I'have in that-fort of
knave called a contra@lor. I fee e fort of danger,
that to the contrator thete fhouldbe any one ob-
ject upon earth dearer thatr the interett of the ¢ con-
tratot ; but T fee fome danger that there may be,

now and then by aceident, fome’ ther cbje& ra-

ther dearer to-the magitrate. Among thefe rival
objects,
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objeQs, if we do not always reckon the pleafure of
plaguing the contraftor, fhould he and the ma-
giftrate chance not to agree, we may however not
unfrequently reckon the exercife of his (the ma-
giftrate’s) own péwer, and the difplay of his own -
wifdom, the former of which he may naturally
~enough .conceive, was not_given to him for no-
:thing, nor “the .latter confided in without caufe.
“You muft, I think, before now have met with ex-
-amples of men, that had rather a plan of the pub-
lic’s, or even of an individual’s for whom they had
a more particular regard, fhould mifcarry-under:
their management, than profper under a different
one.

_ But if, without troubling yourfelf.about general
theories of human nature, you have a mind for a
‘more palpable teft of the propriety of - this reafon-
ing, you may cut the matter thort gnough, by
making an experiment upon a.contraltor, and try-
ing whether he will give you as good-terms with
thefe clogs about him, as he would without them.
Sure I am, that, were 1Lin his place, I {hould re-
«quire no .fmall abatement to be made to me, if,
inftead of. choofing the employments for my own
anen, . .was liable, at-every-turn, to have them

’ taken
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taken out of my hands, and put to different em-
ployments, by A, B, and C,to day, and by X, Y,
-and Z, to-morrow.

Upen the whole, you will not wonder that I
thould have my doubts at prefent, whether the
plan was rendered much better for thefe ingeni-
oussbut complicated refinements. They feemed
mighty fine to me at-the time ; for when I fawr
«<ontrivance, I expeQed fuccefs proportionable.

LETTER
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LETTER XIL

J‘Mul‘tiplicati@n of Trades is not Ne=
ceflary. ’

O far as to the choice of bufineffes.. As to the

new ones, I fee no reafon why any pointfhould
be made of multiplying them ; a fingle ene well
chofen may anfwer the purpofe, juft as well as
ever fo many more. I mention this, becaufe
though it may be eafy to find one fpecies of manu-
faQure, or five, or ten, that might anfwer, with.
workmen fo cramped, and in a fituation fo conr
fined, it might not be quite fo eafy to find fifty or
a Bundred. The number of hands, for which em-
ployment is to be found, can fcarcely be admitted-
as a'reafon for myltiplying the fubjeéts of manu-
fadure. In fuch knationas Great Britain, itis
oy difficult
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-difficult to conceive that the greateft number of
‘hands, that can be comprifed in fuch an eftablith-
ment, fhould be great cnough to overftock the
market: and if this ifland of ours is not big
enough, this globe of ouss is ftill bigger. In many
{pecies of manufaCture, the work is performed
"with more and more advantage, . as every body
knows, the more it can be divided ; and in many
inftances; what fets bounds ¢o that divifion, is ra-
ther the number of hands the mafter .can afford te

~ maintain, than any other circumftance. .
When one turns to the Hard-labour Bill, it
looks as if the framers of it had been under fome
anxiety, o find out bufinefles that they thought
might do in their Pen'rtentéarj—Hpufee, and to
make known the refult of their difcoveries. It ac-
cordingly propefes for confideration a variety of ex-
amples.  For fuch of the prifoners .as were to be
worked the hardeft, 1. Treading in a wheel
2. Drawing in a capflern for turning a mill or
other machine or engine. 3. -Beating hemp,
4. Rafping logwood. 5. Chopping rags. 6. Saw-
dng timber. 7. Working at forges. 8. Smelting.
For thofe who are to be moft favoured, making
N , ' -ropes.
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ropes. 2. Weaving facks. 3. Spinning .yarn.
4. Knitting nets. ‘ '
I find fome difficulty, however, "in aonceiving
to what ufe this inftra@ion was deftined, unlefs it -
were the edification of that clafs of legiflators,
more frequently quoted for worth than knowledge,.
the country gentlemen. To fome gentlemén.of
that refpeCtable defcription, it mright for ought I
know be matter ef confolation, to fee that induftry
could find fo- many fhapes to affume, on fuch a
ftage. But if it was defigned to give a general
view of the purpofes to which manual labour may
be applied; it goes not very far, and there are
publications enough that go fome hundreds of
times farther. If the former of its two chapters
was defigned .as a: fpecimen of fuch works of a
particularly laborious caft, as are capable of being
carried on to the greateft advantage, or with leaft
advance of capital, or with the greateft fecurity,
againft workmen of fo refraltory a complexion—
or if either chapter was deftined” as-a fpecimen of
employments that required leaft extent of room—
in apy of thefe cafes the fpecimen feems not a very
happy one. 1. and 2. ©Of the treading in a wheel-or
drawing in a capflern for turniwg a mill, nothing
can
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can be faid in refpect of pecuniary produtivenefs;.
till the mill, the machine, or the engine are fpe=
cified ; nor any thing, that can be found to diftin-
guith them from other employments, except the
room and the expence, which fuch implements.
feem more particularly to require. 3d. Beating of
hemp is a bufinefs too proverbial to be unknown to
any body, and in thofe eftablithments where it
has had compulfion for its motive, has not hi~
therto, 1 believe, proved a very profitable one;
and if I may believe people‘who are of the trade,
and who have no intereft to miflead me, hemp
beaten by hand, though it takes more labour does
not fetch' fo good a price, as when beaten ata
water-mill. 4th. Ra/ping lgwood is an employ-
ment which is faid by Mr. Howard, I think, and
‘others, to be carried on in fome work-houfes of
Holland, and I belicve to fome profit. But I
know it has been ‘carried on likewife by the
natural primum-mobiles ; witnefsa windmill, which
remember, a tenant of yours employed in this
way; and I'can conceive few operations, in which.
thofe matural powers promife to have greater ad-
vantage over the human. sth. Chopping ragsisa
bufincfs that can-anfier no other purpofe than ‘the

fupplying
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fupplying materials for paper-mills, which cannot
any where be eftablithed without a fupply of ru»-
ming-water ; an element which, Iam fure in many,
and I am apt to think, in all paper-mills hitherto
eftablithed, affords for this operation a primum
mobile much more advantageous than human
fabour. Inthe 6th, 7th and 8th, examples, viz.
jawing timber, working at forges, and fmelting, 1
fee nothing to diftinguith them very remarkably
from three hundred others, that might be men-
tioned, wnlefs it be the great room they all of
;them occuéy, the great and expenfive eftablith-
ment which they fuppofe, or the dangerous wea-
pons which they put into the hands of any work-
man who may be difpofed to turn that property to
account. gth. As to rope-making, which ftands
at the head of the lefs laborious clafs, befides be«
ing, as I always underftood, remarkably other-
wife, it has the particular property.of taking up
amore room than, I believe, any other manufattur-
ing emplovment that was ever thought of. As to
the three laft arficles of the dozen, viz. weaving
facks, [pinning yarn, and knitting nets, 1 know of
no particular objeions that can be made to them,
arv more than to three fcore others. But, with-

out
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out going a ftone’s throw from the table I am writ-»
ing upon, I could find more than as many bufi~:
nefles, which pay better in -England, than thefe
three laft in other refpets exceptionable. énesy
which are as -eafly to learn, take up as little room,
and require a capital nearly or quite as moderate
tofet up. By coming here if I have learnt no-
thing elfe, Ihave learnt what the human powers
are-capable of, when unfettered by - the arbitrary
regulations of an unenlightened age ; and gentle-
mdfi:inay fay what ‘they pleafe, -but they, fliall
‘névef perfuade me that .in‘England thofe powers
are in any remarkable degree-inferiorto what they
are in Ruffia.* However not having the mantle
of Jegiflation to fcreen me from the ridicule of go-
ing beyond my laft, I forbear to fpecify even what
I'have under my eye, knowing that in Mr. Arthur
Young, a gentleman: whom no one can acciafe. of
hiding his candle under a buthel, any body that
choofes it might find an informant, who on this
as well as fo many other important fubjects, for

® One of my brother's boys, who had nat_peen at nail-mak-
ing a month, got flogged t'other day for making a knife. Not
that at Crecheff there is any law againft ingénuity ; but there is
againt fealing iron and fiealing time.

E every



66  Muliiplication of Trades not Neceffary,

every grain of information I could give, could give
~ a thoufand. .

But, without any difparagement to that gentle-
man,. for whofe public fpirited labours and well di~
reQed talents no man feels greater refpedt than I
_ do, there are no other perfons, who on thefe fame

fubjedts could, for fuch a purpofe, give ftill more
“and better information than he, and who would
not be lefs communicative—] mean as before, Mr,
" Daily Advertifer and his brethren. _
There are two points in politics very hard to
compafs. One is, to perfuade legiflators that they
do not underftand fhoe-making better than fhoe-
makers ; the other is, to perfuade thoe-makers that
they do not underftand legiflating better than le-
giflators.  Thie latter point is particularly difficult
in our own dear country; but the other is the hasd-~
‘eft of all hard things every where.

'LETTER
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LETTER XIL

Contra&ors Checks.

[ HE point then being fettled, what trades the
people may be employed in, another quef-
tion my contra&or will afk is, what powers he is
to have pat in his hapds, as a means of perfnadi
:them to betake themfelves to thofe trades? The
fhortet way of anfwering this queftion will be, to
‘tell him what powers he fhall not have. In the
firft place then, he fhall not ftarve them. #hat
then! you will fay perhaps, “ do you think it likely
“¢ that be would 2”—To fpeak the truth, for my
_own part ] have no great fear of it.. But others,
.perhaps might, Befides my notion is, that the
law, in guarding itfelf againft men, ought to do
juft the contrary of what the Judge. fhould do in
T ying
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trying them , efpecially where there is nothing to
be loft by it. The bufinefs, you know, of the
Judge is to prefume them all honeft till he is
forced to fufpet the contrary : the bufinefs of the
law is, to conclude them all without exception, to
'be the gieateft knaves and villains that can be ima-
-gined. My contrallor, therefore, I make myfelf
‘fure, would ftarve them, ajgood many of them at
leaft, if he were let-alone. He would ftarve, of
- courfe, all whom he could not make pay for their
board, together with fomething for his trouble.
But as'T thould get nothing by this economy, and
might lofe fome credit by - it, I have no mind it
fhould take place. Bread, though as bad as whole-
fome bread can be, they fhall have then in plenty:

this and water and nothing elfe. This they fhall
be ‘certain of having, and what is of full as much
confequence, every body elfe that pleafes fhall be
certain of their having it. My brethren of the
would-be-reforming tribe may go and'look at it at
the baker’s: thcy may weigh it, if they will, and
buy it, and carry it home, and givz itto théir chil-
dren or their pigs. It thall be dealt out by found
of trumpet, if you pleafe; and Chriftian flarers
may amufe themlelves-with fe¢ing bad ‘bread deait
: out
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out to felons, as chriftian ambafladors are enter-
‘tained with the fight of bags of bad money counted
out to Janiffaries. The latter wonder I faw; the
other [ affure you, would give me much more
. pleafure. '
With this faving claufe, I deliver them over to
the extortioner, and let him make the moft of them.
Let him fell porter at' the price of port: and
¢ humble port” at the price of ¢ imperial tokay :”
his cuftomers. might grumble, but 1’ don’t think
you would, and I'am fure I fhould not : for it is
for that they were putthere. Never fear his being
{o much his own enemy, as to ftand out for a price
which nobody will give.

In the next place I don’t know that I fhould be
for allowing him the power of beating his boarders,
nor in thort of punithing them in any fhape.. Any
where elfe, fuch an exemption muft have.been -
vifionary and impra&icable. Without either pu-.
nithment, or intereft given him in the profits of
his labour, an intereft which, to get the better of
fo many adverfe motives muft have been a pretty
ftrong one, how could you have infured a man’s
doing a fingle ftroke of work ? and, even with
fuch intereft, how cculd you have infured his not

F3 doing

o r——— " it
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doing all forts of mifchief? as to mifchief, I ob-
ferved to you under the article fafe-cuftody, how
cafy their Keeper might make himfelf upon that
fcore: and as to work, I flatter myfelf you per-
ceive already, that there need be no great fear of

a want of inducements adequate to that purpofe.
If after all it fhould be infifted, that fome power
of corre&ion would be abfolutely neceffary, for
inftance, in the cafe of a prifoner’s affaulting a
Keeper or a Teacher at the time of receiving his
food or his inftru&tion, (a cafe which, though ne-
ver very probable, would be always poffible) fuch
a power, thougli lefs neceffary here than any where
elfe, might on the other hand, be given with lefs
danger. What tyranny could fubfift under fuch a
perfedt facility of complaint as is the refult of fo
pecte@ a facility of Infpe@ion? but on this head a
- word is fufficient, after what I have faid in confi-
dering the general heads of advantage dependent on
this principle. Other checks affiftant to this are
obvious enough., A correftion-book might be kept
in which évery inftance of chaftifement, with the
caufe for which it was adminiftered, might be
entered upon record : any the flighteft a& of pu-
- : nithmerit
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nithment not entered to be confidercd as a lawlefs
injury. " If thefe checks be not enough, the pre-
fence of one or more perfons, befides him by
whom the correétion was altually adminiftered,
might be required as witneffes of the mode
and quantum of correfion, and of the alledg-
ed caufe. ' v

But, befides preventing his ftarving them or ufing
them ill, tliere is another thing I fhould be much
inclined to do in order to make it his intereft to
take ¢are of them. I would ‘make him pay fo
much for every one that died, without troubling
myfelf whether any care of his could have kept
the man alive. To be fure he would make me
pay for this in the contra&; but as I fhould re~
ceive it from him afterwards, what it coft’ me in
the long run would be no great matter. He would
get underwriter’s profit by me; but let him get
that and welcome.

Buppofe three hundred Prifoners: and that out
of that number of perforis of their ages, ten, that .
is one out of thirty ought to die every year, were -
they taken at large. But perfons of their charac-
ter and in their condition, it may be expeéted,

will
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will die faftér than honeft men. Say therefore one
in twenty, though I believe, as jails ftand at prefent,
if no more than one in ten die, or for aught I
know out of a much fmaller -number, it may be
thought very well. Give the contra&or then for
every man that ought to die, for inftance ten pounds :
that fum, repeated for every man in twenty among
three hundred will amount to a hundred and fifty
pounds. Upon thefe terms, then, at the end of
the year make him pay ten pounds for every man
that has atually died within that time; to which
you pay add or efeaped, and I dare fay he will have

‘no ‘objg&tion. If by nurfing them and making

much of them he fhould find himfelf at the end
of the year a few pounds the richer by his tender-
nefs, who would grudge it him? If you have ftill
any doubt of him, inftead of the ten pounds you
may put twenty, you will not be much the poorer
for it. I don’t know upon fecond thoughts whether
-fome what of this fort has not been put in prattice,
‘or at leaft propofed for foundlings. ‘Be that asit
may, make ‘but my contraltor’s allowance large
-enough and you need not doubt of his fondnefs of
thefe his -adopted -children; of wham whofoever
may chance while under his wing to depart this .
vale

—— C e e — e
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vale of tears, will be fure to leave one fincere
monrner at leaft, without the parade of mourning.

Some perhaps may be for obferving, that, upon
my own principles, this contrivance would be of
no ufe but to fave the ufelefs ; fince the contra&or,
of himfelf, knows better things than not to take
care of a cow that will give milk. But, with their
leave, I do not mean that even the ufelefs thould
be ftarved ; for if the judges had thought this pro-
per, they would have faid fo.

The patrons of the Hard-labour-Bill, proceed-
ing with that caution and tendernefs that pervades
their whole {yftem, have denied their governor, as
they call him, the power of whipping. Some
penal power however, for putting a ftop to mif-
chief was, under their plan, abfolutely neceffary.
They preferred, as the mildeft and lef} dangerous
-power, that of confining a man in a dark dungeon
under ground, under a bread-and-water diet. I
did then take the liberty to object, againft the
choofing by way of punifhment the putting of a
man into a place, which differed not from other
places in any effential particular, but that of the
chance it ftood of proving unwholefome : propof-
ing, at the fame *ime, a very fimple expedient, by

which
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which their ordinary habitations might be made ts
receive every other property of a dungeon; in
fhort, the making of them dark.

But in one of my brother’s Infpetion-houfes,
there the man is in his dungeon already, (the only
fort of dungeon, at leaft, which I conceive any
man need be in) very fafe and quiet. He is like-
wife entertaining himfelf with his bread and water:
‘with only one little circumftance in his favor,
that whenever he is tired of that regimen, it is in
his own power to put himfelf under a better : un-
lefs my contraftor choofes to fine himfelf for the
purpofe of punifhing his boarder; an aét of cruelty
which I'am in no great dread of,

In thort, bating the checks you have feen and
which certainly are not very complicated, the plan
of eftablifhment which fuch a principle of con-
ftrution feems, now at leaft, if not for the firft
time, to render eligible, and which as fuch I have
been venturing to recommend, is exally upon a
par, in point of fimplicity, with the forced and
temporary expedient of the ballaff-lighters: a plan
that has the moft perfe& fimplicity to recommend
1t, and, 1 believe, not much elfe. The chief dif-
ferences are, that conviéts are not in the Infpection=

' houfes,
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houfes, as in thofe lighters, jammed together in
fetters, under a mafter fubje& to no infpection,
and fcarce under any controul, having no intereft
in their welfare, or their work, in a place of
Secret confinement, favourable to infetion and to .
efcapes.
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LETTER XIIL

Means of Extra&ting Labour.

NDERSTANDING thus much of his
fituation, my contraftor, I conceive, not-
withftanding the checks you have feen, will
hardly think it neceffary to afk me, how he is to
manage, to perfuade his boarders to fet at work..
Having them under this regimen, what better.
fecurity he can with for of their working, and
that to their utmoft, 1 can hardly imagine. At
any rate he has much better fecurity, than he can
have for the induftry and diligence of any ordinary
journeyman at large, who is paid by the day, and
not by the piece. If 2 man won’t work, nothing
has he to do, from morning to night, but to eat his
bad bread and drink his water, without a foul to
{peak
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fpeakto. If he will work, his time is occupied,
and he hashismeat and his beer, or whatever elfe his
earnings may afford him, and not a ftroke does he
ftrike but he gets fomethmg, whléh ‘he would not
have gototherwife. “This cnoourzgemcnt:s ned
ceffary to ’his doing his utmoft: but more’ than
this is not neceffary. It is neceffary, every exer-
tion he makes theuld be fure of its reward ; ‘but lt
is not neceffary, that fuch reward be {o great, or
any thing near fo great, as he might have ‘had,
had he worked elfewhere. This confinement,
which'is his punithment, preventing his carrying
the wotk to another market, fubjects him toa
monopoly ; ‘which the contralor, his mafter, like .
any other monopdlift, makes of courfe as much of
as "he can. "The workman lives in a poor cour~
“try where wages are low; but in-a poor coun-
‘try, a man who is paid according to his work,
will exert himifelf at leaft as much as in -a rich
one. According to Mr. Arthur’ Young, and the
-very cogent evidence he gives, he thould -work
more : for more work" that intélligent traveller
‘finds always done in dear years than in plentifil
ones : “the earningsof one day affording -in the
fatter cafe, a fund forthe extr.wagancc of themext.
But
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But thisisnotall. His mafter may fleece him if
he pleafes, at both ends, After fharing in his pro-
fits, he may again take a profit upon his expence,
He would probably choofe to employ both expedi-
ents together ; the tax upon earnings if it flood
alone, might poffibly appear liable to be evaded in
. fome degree, and be fruftrated in fome cafes, by a
confederacy between the workmen and their em-
ployers out of doors ; the tax upon expenditure, by
their frugplity : fuppofing that virtue to take root
in fuch a foil : or in fome inftances, perhaps, by
their generofity to their friends without doors.—
‘The tax upon earnings would probably not be laid
. oninan open way, upon apy other than the good
- hands: whofe trafic muft be carried on, with or
-without his intervention, between them and their
.eut-of-door employers. In the trades which he
thought proper to fet up of himfelf for his capable
_bands, his promifing hands, and his drozes, the tax
might be levied in a mare covert way by the lower~
-ing of the price paid by him in comparifon of the
. free prices given ont of doars for fimilar work.—
 Where he is fure of his men as well with regard
to their difpofition to {pend as with regard to their
.anability to collude, the tax upon expenditure,
 without
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without any tax upon profits open or covert, would
be the leaft difcouraging; it would be the leaft
difcouraging for the prefent, as the earnings would
_found greater to their cars ; and with a view to
the future, as they would thereby fee (I mean
fuch of them as had any hopes of releafement) what
their earnings might at that happy period, be ex«
pefted to amount to, in reality as well as in name.

LETTER
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LETTER XIV.

Provifion for Liberated Perfons.

HE circumftance touched upon at the clofe

of my laft letter, fuggefts another advan-

tage, and that not an inconfiderable one, which

you will find more particularly if not exclufively
conne&ed with the contratt plan.

The turning of the prifoners labour into the
moft profitable channels being left free, depending
upon the joint choice of the two only parties in-
terefted in pufhing the advantage to the utmoft,
would afford a refource, and that I thould conceive
a fure one, for the fubfiftence of the prifoners,
after the expiration of their terms. No trade that
conld be carried on in this ftate of thraldom but

‘ ‘ 2 could
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cvould be carried on with at leaft equak advantage,
in a ftate of liberty. Both parties would probably
find their account in continuing their manufaur-
ing conneétion, after the diffolution of every other.
The workman, after the ftigma caft on him by
the place of his abode, would probably not find it
{o eafy to get employment elfewhere. If he got it
at all, it would be upon terms proportioned ii
fome meafure to the rifk which an employer at
large might think he would run on his own part,
and in fome cafes to the danger of driving away
fellow workmen, by the introduction of an affo-
ciate: who might prove more or lefs unwelcome.
He would therefore probably- come cheaper to his
former mafter than another man would ; at the
fame time that he would get more from him in his
free ftate than he had been ufed to get when con-
fined. v
Whether this refource was in contemplation
with the plannersof the Hard-labour Bill, I can-
not pretend to fay: I find not upon the face of
that bill any proof of the affirmative. It provides
.2 fam for each prifoner, partly for prefent fubfift-
ence, partly as a fort of little capital to be put into
his pocket upon his difcharge. - But the fole mea-
. G fure
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fure affigned to this fum is the good behaviour of
the party, not the fum required to fet him up in
whatever might have been his wade. Nor had the
choice of his employment been left to the governor
of the houfe, ftill lefs to the prifoner ; but to com-
mittees of juftices, as I abferved before.

As to the Woolwich Academy, all ideas of re-
formation under that name, and of a centinuance
of the like induftry as a mieans of future provifion,
feem there to have been equally out of the quef-
" tion. That they fhould hire lighters of their own
& heave ballaft from, does not appear to have been
expe@ed ; and if any of them had had the fortune
to poffefs trades of their own before, the fcraping
of gravel for three, five, or feven years together
eut of the river, had po particular tendency that
I can fee, to rub up the recolleGtion of thofe
trades. The alowance upon difcharge would how-
ever always have its ufe, though not always the
fame ufe. ‘It might help to fit them out for trades ;
i might ferve them to get drunk with : jt might
ferve them to buy any houfe-breaking implements
which they could not fo well come at to fteaj.—
“The feparation between the landlard and his guefts
madt on his {ide bave been sendered the Jefs affed-

T e AR g~  n vy e * It -
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ing, by the expeGation which he could not but
entertain of its proving but a fthort ane. Nor was
fubfequent provifion of one fort or other by any
means wanting, for thofe who failed to find it
there. 'The gallows was always ready with open
arms to receive as many.as the jail-fever fhould
have refufed. ’ ’

N

Ga LETTER
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LETTER XV. = .
Profpe& of Saving from this Plan.

ANY are the data with which a man
ought to be furnithed, and with not one of

which am I furnithed, before he pretended to
fpeak upon any tolerable footing of affurance with
regard to the advantage that might be expeted in
the view of pecuniary economy from the in-
fpe&ion plan. On the one hand, the average an-
nual amount of the prefent eftablifhments, what-
ever they are, (for I confefs Ido not know) for
the difpofal of conviéts :—The expected amount
of the like average with regard to the meafure
which I have juft learnt has been refolved upon,
for fending colonies of them to New Wales, in-
cluding
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<luding as well the maintenance of them till fhip-
_ptd, as the expence of the tranfportation, and the
maintenance of them when they are got there:—
. On the other bhand, the capital propofed to have been
_expended in the building and fitting up the experi-
.mental Penitentiary houfe .——The further capital
. propofed to have been expended in the furniture of
.it:—The fum propofed to have been allowed per
man for the maintenance of the prifoners till the
_time when their Jabour might be expected to yield
a produce. Thefe points and a few others being
afcertained, I fhould then be curious to know
what degree of productivenefs, if any, would be
looked upon as giving to the meafure of a Peniten-
tiary-houfe, either of any conftruction or of this
extraordinary one, the pre-eminence upon the
whole over any of the other modes of difpofal now
in praftice or in contemplation. Many diftin&
points for the eye to reft upon in fuch a fcale will
readily occar—1ft. The produce might be barely
fufficient to pay the expence of feeding.—2d. It
might farther pay the expence of cloathing.
3d. It might farther pay the expence of guarding
and inflruéiing, viz. the falaries or other emolu-
ments of the numerous tribe of vifitors, governors,
G3 jailors,
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jailors; talk-thafters, 8. in the oné cafe, and of
the contraftor and his afliftants in the other.—
ath. It might farther pay the wear and tear of the
working ftock liid in.—gth. It might farther
pay the infereft of the capital employed in the pur-
thafe of fuch flock.—6th. It might farther pay
the interelt of the capital laid dut in the erefing
and firting up the eftablithment in all its parts, at
the tomimon rate of intereft for money laid out in
building.—7th. It might farther pay, at the or-
dinary rate, the interefl of the maney, if any, laid
out in the purchafe of the ground. Even at the
firlt mentioned and loweft of thefe ftages, I thould
be curious to compare the charge of fuch an infti-
tution with that of the leaft chargeable of thofe
others that are as yet preferred toit. When it
had arifen above the laft, then as you fee and not
till then, it could be faid to yield 4 profit, in the
fenfe in which the fame thing could be faid of
any nlanu‘ﬁ&u}ing eftablithment of a private na-

ture. ,
But long before that period, the objections ot
thofe whofe fentiments are the leaft favourable to
fuch in ;c’f’tﬁbliﬁnnent would, I take for granted,
' have
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have been perfeCtly removed. Yet what fhould
make it flop any where fhort at the higheft of
thofe ftages, or what thould prevent it from rifing
even confiderably above the higheft of them, i
more, I proteft, that I can perceive. On what
points a manufsCurer fetting up in fuch an eftab-
lithment would be in a worfe fituation than an
ordinary manufaGurer, I really do not fee: but I
fee many points on which he is in a derter. His
hands indeed are all raw perhaps, at leaft with
relation to the particular pecies of work which he
employs them upon, if not with relation to every
other. But fo are all hands every where, at the
firft fetting up of every manufacture. Look round
and you will find inftances enough of manufac-
tures where children, down to four years old, earh
fomething, and where children a few yéars older
carn a fubfiftence, and that a comfortable one. 1
muft leave to you to mention names and places.
You, who have been fo much of an Englifh tra-
veller, cannot but have mret with inftances in plen-
ty, if you have happewed to note them down.
Many are the inftances you muit have fownd in
which the parttaken by each workiman is reduced
to fome one -fingle operation of fuch perfedt fim-
G4 plicity,
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plicity, that one might defy the aukwardeft and
moft helplefs idler than ever exifted to avoid fuc=
ceeding in it. Among the eighteen or twenty
operations into which the procefs of pin-making

has been divided, I queftion whether there is any

one that is not reduced to fuch a ftate. In this
point then he is upon at leaft as good a footing as
other manufaturers: but in all other points he is
upon a better.  What hold can any other manu-
faCturer have upon his workmen, equal to what.
my manufaCturer would have upon his? What
cther mafter is there that can reduce his workmen,
if idle, toa fituation next to ftarving, without
fuffering them to go elfewhere? What other mafter
is there, whofe men can never get drunk unlefs
he choofes they fhould do fo? And who fo far
from being able to raife their wages by combina-
tion, are obliged to take whatever pittance he
thinks it moft for his intereft to allow? In all
other manufa€tories, thof¢ members of a family
who can and will work muft earn enough to
maintain not only themfelves but thofe who
either cannot or will not work. Each mafter
of a family muft earn enough to maintain, or
at leaft help to maintain a wife, and to main-

tain

t
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tain fuch as are yet helplefs among his™ children,
My manufaturers workmen, however crampt in
other refpe@s, have the good or ill fortune to be
freed from this incumbrancc : a freedom, the ad-
vantage of which will be no fecret to their malter,
who, feeing he is tohave the honour of their cuftom
in his capacity of fhop-keeper, has taken care to
get the meafure of their earnings to a hair’s
breadth. What other manufacturers are thers
who reap their profits at the rifk of other people,
and who have the purfe of the nation to fupport
them, in cafe of any blamelefs misfortune ’—And
to crown the whole by the great advantage which
is the peculiar fruit of this new principle, what
other mafter or manufaturer, is there, who to
appearance conftantly, and in reality as much as.
he thinks proper, has cvery look and motion of
each workman under his eye?— Without any of
-thefe advantages we fee manufacturers, not only
keeping their heads above water, but making their
fortunes every day. A manufacturer in this fitua-
tion may certainly fail, becaufe fo may he in any
other. But the probability is he would not fail:
becaufe, even without thefe great advantages much
fewer fail than thrive; or the wealth of the coun-

try
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#ry could not have gone on increafing as it has
done, from the reign of Bratus to the prefent.
And if political eftablithments were to wait, till
probability were converted into certainty beforé
trial, parfiament mightas well go to bed at once;
and fleep on the fame pillow with fifter eonvoca=
sion. o

To fpeak in fober fadnefs, I do dearly love, as
you well know, in buman dealings no lefs than in
divine, to think and to fay, asfar as confcience
will allow me, that ¢ whatever is, is right:” a8
well eoncerning thofe things which are done, as
eoncerning thofe which have been left undone.=—
The gentlemen who gave themfelves fo much
trouble about the Penitentiary-houfe plan, did ex-
tremely well ; and for aught I know, the gentle-
men who put it under the table at laft, may have
done flill better. If you have a mind to fhare
with me in this comfortable feeling, turn once
“fore to that difcarded favourite, and obferve what
Joad of expence, fome part then neceffary, fome
perhaps not altogether fo, it was to have thrown
upon the nation: and, at the fame time what
will be fti#l miore comfortable to you, how great
a proportion of that expence would be ftruck off,

p by '
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by the new and of courfe flill greater favorite,
which I have ventured to introduce to you. .
In the firlt place, there was to have béeh a vaft
extent of ground; for it was to have had ripe
walks and timber yards, and it is well it Wwas not to
have had dock yards. Then, for the fake of
healthinefs, that ground vra$ to have 4 command
of running water : then again for thé convenience of
dignified infpectors, that ground and that water
were to havé been in the vicinity of the metropolis.
It wa$ to have been on the banks of the Tharhes,
fonte Where T think about Wandfworth and Bat-
terfea ; and a fite fit for I know not how many of
the moft lixurious villas that fancy could eon-
ceive or Chriftie defcribe, was to be buried undér
it. Seven and twenty thoufand pounds, I think,
was the price talked of, and for aught I know,
paid for the bare ground, before fo-much as a fpade
was put in t* As to my contrator, eighteen dr
twenty acres of the moft unprofitable land your
country or anny other contains, #y wafte land, in

* 1 o frot recolléd from What fource I todk this ided of the
fum. 1 now inderftmd it @ have feen no mare than five thion-
fand pounds.

{hert, -
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fhort, which the crown has already in its poffef-
fion, would anfwer every plea he could put in,
and out of that he would crib gardens for his own
-accommodation, and farm yards, and I know not
what befides. As to running wazer, it is indeed
to every purpofe a very agreeable circumftance,
and under the ordinary jail regimen, a very
“defirable, poffibly an eflential one. But many of
the Lords and Commons make fhift without it,
even at their villas, and almcft all of them when
not at their villas, without afcribing any want of
health they may labour under to the want of run-
ning water. As to my Contraétor’s boarders, they
muft have water indeed, becaufe every body muft
have water; but under the provifion I have made
for turning the operations of cleanlinefs into mo-
tions of courfe, 1 fhould apprehend their condition
-might ftill be tolerable, {hould they have no other
-running ftock of that neceflary element than what
falls to the fhare of better men.

When the ground thus dearly wrung from the
grafp of luxury came to be covered, think what
another fource of expence was to be opened, when
over and above nine hundred roomy chambers for
fo many perfons to /iz in, three other different

. claffes
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claffes of apartments were to be provided, to I
know not what number nor extent, for them to
work in, to pray in, and to fuffer in! four opera<
tions, the fcenes of which are, upon our plan, cone
folidated intoones

I need not add much to what I have fand ina
former letter, about the tribe of fubordinate efta-
blithments, each of them fingly an objeét of no
fmean expence, which it feems to have been in con-
templation to inclofe within the fortrefs, I mean
‘the thills, the forges, the engines, the timber-yards
'and'the rope-walks. - The feal which ftamps my
contra difpells, as if it were a talifman, this great
town in nubibus; and two or three plain round
toufes take its place. Either I am much mif-
taken, or a fum not much exceeding what was
paid or deftined for the bare ground of the pro-
pofed Penitentiary-houfes, would build and com~
‘pletely fit up thofe round houfes, befides paying fqr
‘the -ground.

To this account of the -dead- ﬁock is tobe addcé,
if L may fay it without offence, that of the /ive
flock of Infpe@ors of every rank and denomina-
tion; ‘1 ‘mean ‘the pyramid :of under Keepers,
and Tatkmafters, and Stotekeepers, and Governors,

- , and
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-gnd Committees of -Magiftrates, which it builds
-ﬁp, all to be paid up and falaried, with allowances
sifing in proportion to the rife of dignity: the
whale tq be crowned with a grand triumyiratg of
fuperintendants, two of whom were to have been
members of Parliament, men of high birth and
quality, whofe toilfome dignity a miniffer woyld
bardly have affronted by the offer of falaries much
anferior to what are flill to bg found annexed t@
fnecures. . ‘ '
I will npt fay much of the ¢ other officers,”
withont number, which I fee, by my View of the
#ard-lahour Bill, were to baye been added, and of
gourfe mut have beep added, in fuch number ag
the * Committees” of yoyr *** to whom this by-
finefs was thep committed, or at any rate fome
ather goad jndges fhould have judged ¢ necef-

Officersand Gaverners, co namine, my contra&tos

would have none: and any fuperfluus clerk of
puer looker, who might be found lurking in hig
eftablifhment, he would have much lefs tendernefs
%or, than your gardener has for the fow-thitles in
your garden. The greateft part of &is fcjence

sames 1o bim ip waxims from hjs grand-mother ;
and
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and amongft the foremoft of thofe maxims is that

which ftigmatizes as an unfrugal pralice, the
keeping of more cats than will catch mice.

. If under all thefe circumftances, the Peniten-
tiary-houfes fhould have been fomewhat of a bug-
bear, it will be the lefs to be wondered at, when
one confiders the magnitude of the fcale upom
which this complicated experiment was going te
be made. I mentioned in round numbers nine
hundred as the number of convi@s which was go-
ing to be provided for; but 888 was the exa
number mentioned in the bill. Three eights
“ thus arranged, a terrible thew !’ But granting
shis to be the number likely to require provifion of
fome kind or other, it furely does not follow that
all that require it muft neceffarily be proyided for
im this manner, or in none. If the eight hundred
and eighty eight appear fo formidable, gentlemen
may firike off the hundreds and try whether the
country will be ruined by an eftablithment inferior
to that which an obfcure ex-countryman of theiss
is going to amufe himfelf with.

What I have all along been taking for granted
is, that it is the mere dread of extravagance that
has drizen yopr thrifty miaifter from the Peniten-

2 tiary-~
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tiary-houfe plan, not the love of tranfportation that
has feduced him from it. The inferiority of the
- Tatter mode of punifhment in point of exemplarity
and equality, in fhort in every point but that of
expence, ftands, I believe undifputed. I colleted;
the reafons againft it, that were in.every body’s
snouth, and marked them down, with I think fome
additions (as you may or may not remember) in
my .view of the Hard-labour Bill, fupplement in-
cluded. I have never happened to hear any ob--
JeStions made to thofe reafons: nor have I heard
of anycharms, other than thofe of antiquity and
comparative frugality, that tranfportation has to re-
«commend it. Suppofing therefore what 1 moft
certainly do not fuppofe, that my contrator could
not keep his people at home at /efs expence than it
wouldtake to fend them abroad, yet if he could keep
them at no greater expence, I fhould prefume that
-even this would be reckoned no fmall point gained.
and that even this very moderate fuccefs would be
fufficient to put an end to fo undefirable a branch
of navigation. : _

Nor does any preference that might be given to
the tranfportation plan, fuperfede the neceflity.of
this’ or fome other fubftitute to it, in the many

- cafos
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>cafes to which it cannot be conceived that plan
‘fhould be extended. Tranfportation to this defert
for feven years,a punilhment which under fuch
‘circumftances is fo much like tranfportation for
‘life, is not I fuppofe, te be inflicted for every pec-
~cadillo. Veffels will not be failing every week or
Fortnight upon this four or five or fix months navi-
gation: hardly much’ oftener,J fhould fuppofe,
- than once a twelvemonth. In the mean time the
convi€ts muft be fome where: and whether they
are likely to be berter qualified for colonization by
lounging in an ordinary jail,or rotting on board
-a ballaft Hulk, or working in an Infpection-houfe,
:may now, .Lthink, be left for any one to.judge.

H LETTER
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LETTER XVL

Houfes of Corretion. -

N confidering my brother’s infpetion plan: a8

applicable to the purpofe of eftablifhments de-
figned to force labour, my prineipal'theme has hi-
therto been the national eftablithment of Penitenti+
ary-houfes. My firft defign, however, was to help
to drive the nail I faw a going ; I mean the Houfe
of Correttion, which the advertifement informed
me was under confideration for your *#¥#* {
had little notion, at the outfet, of attempting any
fuch uphill work as the heaving up.again that
huge ftone, the Penitentiary-boyfe, which the
“builders at laft had refufed, and which, after the
toiling and ftraining of fo many years, had tum-
bled to the bottom. But the greater object grew
upon me as I wrote; and what I found to fay on
that fubjet I grudged the lefs, as thinking it
' might

A
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might, moft of it, be more or lefs applicable to
your eftablithment. How far, and in what parti-
cular refpeéls it may prove fo, I have no means
of knowing; I trouble you with it at a venture.
In my laft I propofed, if the nation were poor and
fearful, a Penitentiary-houfe upon a very fmall fcale;
" fo fmall, if fuch caution were thought neceffary,
as not to contain fo many as a hundred prifoners.
But however poor the nation may be, the #*#%
of ¥**# furely isrich. What then fhould hinder
. your *#»*® from ftanding forth and fetting the
nation an example > what the number of perfons
you may have to provide for in this way is fuppof-
ed to be, I have no means of knowing; but I
fhould think it ftrange, if it did not confiderably
exceed the one juft mentioned. What it is you
wilt rifk by fuch an experiment, is more than I
can fee. . As far as the building is concerned, itis
a queftion which archite@s, and they alone, can
anfwer. In the mean time, we who know no-
thing of the matter, can find fo reafon, all things
confidered, why a building upon this plan fhou!ld
coft more than upon another. But fetting afide
the building, every other difference is on the
profitable fide, - '
S Ha The
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The :precautions againft efcapes, ‘and the ‘re<

* " ftraints deftined to anfwer the ends of punifhment,

would not I fuppofe in your eftablithment be quite

o ftric, as it would be neceffary they fhould be
‘in an eftablifhment defigned- to anfwer the purpofe

of a Penitentiary-houfe. Bars, bolts, and gratings

‘would in this of your’s, I fuppofe, be rejected :—
'and the inexarable Partition-walls, might for fome

purpofes be thinned away to boards or canvafs, and

bAfor others thrown out altogether. Wath you, the

gloomy paradox of crouded folitude mlght be ex-
changed, perhaps for the chearfulnefs of 2 common
refeCtory. The Sabbath might be a Sabbath there
as elfewhere. In the Penitentiary Infpe&non-houfe

-the prifoners were to lie, as they were to eat, “to

work, to pray, and to do every thing, in their

- Cells, and no where elfe. In your Houfe.of Cor-

re&ion, where they fhould lie, or how.they fhould
lie, I'ftay not to enquire.

Itis well however for you "#*#% gentlemen,
that you.are fo rich ; for .in,point .of frugality, I
could .not -venture to promife you.any thing like
the fuccefs that.I would to * peor old England.”
“Your ContraQor’s jail-birds, if you had a Con-

.tradtor, would be perpetually upon the wing: the

fhort
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fhort terms you would be fending them to him for,
would feldlom adit of their attaining to fuch a:
proficiency, as to make a profit upon any branch.

‘of induftry. In general, what in aformer letter

I termed the good hands, would be his chief, if
not his whale dependence ;_and that, I.doubt, but. .
a fcanty one. :

* I'will not pefter you with further niceties ap-
plicable to the difference between Houfes of Cor-
reftion, and Work-houfes, and Poor-houfes, if any
there thould be, which are not work-houfes; be-
tween the different' modes of . treatment that may
be due; to what are looked upon-as the inferior de--
grees of di/bonefly, to idlenefs as yet untainted with-
difhonefty, and to blamelefs indigtnce. The law
herfelf has fcarcely eyes for thefe microfcopic difs
ferences. I'bow down therefore, for the prefent
at leaft, to the counfel of fo many fag%s, and thrink._
from.the crime of being * wifer than the law.”

"3 LETTER:
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LETTER XVIL.

e —

Prifons for Safe Cuftody mierely.

WORD or two refpeting the condition of
offenders before convillion : or, if that expref-
fion thould appear to include a folecifm, of perfons
accufed, who either for want of bail or as charged
with offences not bailable, have hitherto been
made, through negligence or neceffity, to thare by
anticipation fo much of the fate of convits, as im-
prifonment more or lefs rigid may amount to.

To perfons thus circumitanced, the infpeQion
principle would apply, as far as Safe Cuffody was
concerned, with as much advantage as to convits.
But as there can be no ground for punithing them,
any otherwife than in fo far as the reffraint necef-

-fary for Safe Cuftody has the effet of punifhment,
there can be as little ground for fubjecting them
to folitude ; unlefs where that circumftance fhould
alfo appeay neceflary, either to Safe Cuftody, or to

prevent
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prevent that mental infeQion, which novices in the

arts of dithonefty, and in debauchery the parent of

dithonefty, are fo much in danger of contra&timg,

from the mafters of thofe arts. In this view there-

fore the partitions might appear to fome an unne-

ceflary ingredient in the compofition of the build.

ing: though I confefs, from the confideration juft

alledged, they would not appear iu that light to

me. Communication muft likewife be allowed to

the prifoners with their friends and legal alliftants,

for the purpofe of fettling their affairs, and con~

certing their defence.

_ As forced labour is punifhment, labour muft.
not here be forced. For the fame reafon, and be-

caufe the privation of fuch comforts of any kind as

a2 man’s circumftances allow him is alfo punifh-
ment, neither fhould the free admiffion of fuch
comforts, as far as is confiftent with fobriety, be
denied ; nor, if the keeper is permitted to concern
himfelf in any part of the trade, fhould be permit-
ted to make a greater profit than would be made
by other traders, .

But amonft perfons of fuch defcription and in
fuch a multitude, there will always be a certain.
number, nor that probably an inconfiderable one,

Hgy * who
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who will poflefs no means of fubfiftence whatever
of their own. Thefe then will; in {6 far, come-
under a predicament not very difimilar to that' of -
«convifls in a Peénitentiary-houfe. Whatever-works
they may be capable of; there is no reafon why
fubfiftence fhould be given to them, any more
than: to perfons ftee from fufpicion and at large,
but as the price for work, fuppoftng them able to-
perform it. But-as this ability is a fa&, the judg-
ing of which is a matter of great micety, too much-
it may be- thought: by far to be intrufted to fuch-
hands, if to any, fome allowance muft therefore
bBe made them- gras's, and’ that-at leaft as good a.
onevas I recommended for the Penitentiary-houfe.
In order to fupply the défects of this allowance,
the pomt then will be, to provide fome fort' of
work for fuch, who not having trades of their own-
which they can work at; are yetwilling to take-
work, if they can- getit. If to find fach- work
might be'difficult, even in a Houfé of Corretion,.
on acceuntrof the-fhortnefs of the time which there-
may be for learning work, for the fame-reafon it
thould be till more difficult, in- a-prifon appropri-
ated to Safe-Cuftody before convition,. at" leaft in-
cafes where, as it will fometimes happen; the conm-
mitment
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mitment precedes- the trial but a few days. If on
the ground of being particularly likely to have it

n his power to. provide work, the- contralting

keeper-of a Penitentiary-houfe thould be -deemed
the fitte{t perfon for the Keeping of*a Sife-Cuffody
boufe (for fo I would" with to call” it rather than 2

. prifon), in. other refpe€tshe might be thought lefs

fit, rather than more fo. In a Penitentiary-houfé -
he is an extortioner by trade: a trade he muft -
wholly learn; every time lie féts. his footin a Safe-

‘Cuftody-houfe, on pain-of fuch punifhflient as un--

licenfed extortioners may deferve.. But it'by no-
means follows, becaufe the keeper of a Penitentiary
houfe has found one or perhaps half. a dozen forts.
of work,. any of'which a-perfon may make himfelf*
tolerably mafter of in-the courfe of a few.months,.
that he fhould be in pofleffion of any that might:
Be performed without learning, or kamntin a few.
days.. If therefore; for frugality’s fake, or any:
other convenience, any other eftablithments.were
taken to combine with: that. of- a Safe-Cuftody-
Koufe, a Houfe of: Correftion would feem better
fuited to fuch a purpofe, than a Penitentiary-houfe.
But without confidering it as matter of neceffity ta
Have recourfe.ta {uch fhifts, the eligibility of which
N might
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might depend upon Jocal and other particular con>
fiderations, I fhould hope that employments would
not be wanting, and thofe capable of affording a
moderately good fabfiftence, for which a man of
ordinary faculties would' be as well qualified the
firft inftant as at the end of feven years. I couldt
almoft venture to mention examples, but: that the -
seafons fo often given flop my- pen..

LETTER

e —— Jj
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LETTER XVIII,

Manufa&ories.

FTER fo much as has been faid, on the ap-
plication of our principle to the bufinefs of
manufactories confidered as carried on by forced:
Tabour, you will think avery few words more than*
fufficient, in the view of applying it te-manufac-
tures carried on upon the ordinary plan of freedom.-
The centrality of the prefiding perfon’s fituation-
will have its ufe at all events; for the purpofe of
dire@ion and order at leaft, if for no other. The
concealment of his perfon will be of ufe, in as far
as controul may be judged ufeful. As to parti-
tions, whether they would be more ferviceable in
the way of preventing diftraction, or differviceable

-, by impeding communication, will depend upon
“the particular nature of the particular manufac-

ture. In fome manufa&tories they will have a fur-
ther ufe, by the convenience they may afford for
: ' ranging
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ranging a greater number of tools than could other-
wife be ftowed, within the workman’s reach.. In
nice bufineffes, fuch as that of watch-making,.
where confiderable damage might refult from an.
sscidental’ jog or a momentary diftraltion, fuch-
partitions, I underftand, are ufual.

Whatever be the manufaéfure, the utility. of*
the principle is obvious and inconteftible, in all’
«afes where the workmen are paid according: to
their time.  'Where they are paid by the piece, .
there the intereft which the workman has in the
walie of hiswork fuperfedes the ufe of coercion,
andof every expedient calculated to give force to
it. In this cafe, I {=e no other ufe to be made of
the infpection principle, than in as far as inftruc-
tion may be wanted, or in the view of* preventing
any wafte or other damage, which would not of
itfelf come- home to the workman, in the way of
diminifhing his-earnings, or in any other fhape.

" Were a manufaltory of any kind 'to be eftablith--
ed upon this principle, the central Lodge would pro-
bably be made ufe of as the compting-houfe: and’
if more branches than one were carried on under
the fame roof, the accounts belonging to eacl
- hranch would be kept-in the correfponding parts of.
the



Moanufattories. 109

Yhe'Lodge. The Lodge would alfo"ferve as a fort
<of temporary ftore-room, into which the tools and
-materials would be brought from the work-houfes,
and from whence they would be delivered out to
~the workmen all around, as well as finifhed
~work.received, as occafion might require,

) " LETTEN
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EETTER XIX.

‘Mad-Houfes.

COME now with pleafure, notwithftanding

the fadnefs of the fubje&, to an inftance in
which the application of the principle will be of the
lenient caft altogether ; I mean of the melancholy
abodes appropriated to the reception of the infane.
And here, perhaps, a nobl§ Lord now in adminif-
tration might find fome little affiftance lent, to the
humane and falutary regulations for which we are
chiefly indebted to his care.*

That any of the receptacles at prefent fubfifting
fhould be pulled down only to make room for
- others on the infpefion principle, is neither to be
expeéted nor to be wifhed. But, fhould any
buildings that may be ere€ted in future for this
purpofe, be made to receive the infpection form,

* Lord Sydney ; who in the Houfe of Commons brought in
the biil for the regulation of Mad-Houfes, which afterwards pafe
fed into aa a&,

2 the
‘ ]
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tthe objet of fuch inftitutions could fearce fail of
sreceiving fome fhare of its falutary influence.—
The powers of the infane, as well as thofe of the
“wicked, are capable of being direéted either againft
their fellow-creatures or againft themfelves. 1If,
in the latter cafe nothing lefs than perpetual chains
fhould be availing, yet in all inftances where only
the former danger is to be apprehended, feparate
Cells, expofed, as in the cafe of prifons to infpec-
stion, would render the ufe of chains and other
.modes of corporal fufferance as unneceffary in this
cafe asin any. And with regard to the condu&

«of the keepers, and the need which the patients

have to be kept, the natural and not difcommend-
.able jealoufy of abufe would, in this inftance as in

* «the former ones, find a much readier fatisfation

:than it could any where at prefent.

But witheut thinking of erefting Mad-Houfes
-on purpofe, if we atk Mr. Howard, he will tell us,
if I do not mifrecollect, that there are few prifons
-or work-houfes but what are applied occafionally
16 this ufe. Indeed a receptacle of one or other
of thefe defcriptions is the ready, and I believe the
only refource, which magiftrates find vefted in
their hands. Hence it was, he fo often found his

o ' fenfes
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fenfes affailed with that ftrange and-unfeemly mix-

ture of calamity and guilt; lunatics raving and
felons rioting in the fame.room. But .in every
.penal Infpeétion-houfe, every vacant Cell would
afford thefe aflited beings an apartment exempt
from difturbance, and adapted to.their wants,

LETTER
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LETTER XX,

——e e

Hofpitals

' IF any thing could ftill be wanting to fhew how
far this plan is from any neceffary connection
with fevere and coercive meafures, there cannot be,

a ftronger confideration than tkat of the advantage .
with which it applies to Hofpitals : eftablifhments
of which the fole obje& is the relief of the affliCted
whom their own entreaties have introduced. Te-
nacious as ever of the principle of omniprefence, 1
take it for granted that the whole tribe of medical
curators, the furgeon, the apothecary, the matron,
to whom I could with to add everr the phyfician,
could the eftablithment be but fufficient to make
it worth his while, findin the Infpe&tion-Lodge and
what. apartments might be added above it, their
conftant refidence. Here the phyfician and the
apothecary might know with certainty, that the
prefcription which the one had ordered and the
I eth:r

- . *
e Bl—— .. ®
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.other made up, had been adminiftered at the exa&
time, and in the exa& manner in which it was or-
dered to be adminiftered. Here the furgeon would
‘be fure that his inftructions and direCtions had been
followed in all points, by his pupils and affift-
ants. Here the faculty in all its branches, might
with the leaft trouble poffible, - watch as much as
they chofe to watch, of the progrefs of the difeafe
and the influence of the remedy. Complaints
from the fick might be received, the inftant the
caufe of the complaint, real or imaginary, occur-
red : though, as mifconduct would be followed by
inftant reprehenfien, fuch complaints muft be pro-
portionably rare, .
The feparation of the Cells might be in part con-
tinued either for comfort, or for decency. Cur-
tains inftead of grating, would give the patients,
when they thought fit, the option of being feen.
Partitions of greater folidity, and extent, might
divide the fabric into different wards, confining
infe&ion, adapting themfelves to the varieties of
difeafe, and affording upon occafion diverfities of

temperature. .
In hot weather to fave the room from being
heated, and the patients from being incommoded
¥ by
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by the fun, jAades or awnings might fecure the
windows towards the fouth. -
I do not mean to entertain you here with a fyf-

tem of phyfic, or a treatife upon ars.  But a word

or two on this fubje&t you muft permit me.—
Would the cielings of the Cell be high enough ?

Is the plan of conftru&tion fufficiently favourable

to ventilation? I have not the good fortune to
have read a2 book publithed not long ago on the
{fubje& of hofpitals, by our countryman Mr. Aikin ;
though I remember feeing fome account of it
in a Review. But I cannot help begging of you
to recommend to the notice of your medical friends
the perufal of Dr. De Maret’s paper, in the Ae-
moirs of the Academy of Dijon for the year 1782+
If either his fals or his reafoning are to be trufted, .
not only no loftinefs of ceiling is fufficient to enfure
to fuch a building a purity of air, but it may ap-
pear queftionable whether fuch an effe& be upon
the whole promoted by that circumftance.*

* To an Hofpital late'y built at Lyons a vaft dome had been
given in this view. [t had been expeéted that the foul air fhould
be found at top, while that near the floor thould have been fuvcct
and wholefome. On.the comtrary, fubftances which tuined pu-

¢rid at the bottom in a fingle.day, remained fweet above at the end

of five days. - ..
12 His
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His great anxiety feems to be, that at fome
known period or periods of the day, the whole mafs
of air may undergo at once a total change, not
trufting to partial and precarious evacuations by
opening here and there a window ; ftill lefs to any
height or ‘other amplitude of room ; a circum-
ftance which of itfelf tends to render them flill
more partial and precarious. Profcribing all retili-
near walls and flat cielings forming angles at the
jun&tions, he recommends accordingly for the in-
fide of his building, the form of a long oval, curv-
ed in every diretion except that of the floor, plac-
ing a door at each end. By throwing open thefe
doors, he feems to make it pretty apparent, that
the fmalleft draught will be fufficient to effect an
entire change in the whole ftock of air: fince at
which ever end a current of air happens firft to
enter, it will carry all before it till it gets to the
other. Opening windows or other apertures dif-
pofed in any other part of the room, would tend
rather to difturb and counteract the current than to
promote it. '

From the fame reafoning it will follow, that the
circular form demanded as the beft of all by the in-
fpelion principle, muft in a view to ventilation

' have
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have in a confiderable degree the advantage 6ver
reftilinear : and even, were the difference fufhici-
ently material, the infpetion principle might be
applied to his oval with little or no difadvan-
tage. The form of the Infpe&ion Lodge might
in this cafe follow that of the containing building ;
and that central part fo far from obftruing the
ventilation, would rather as it thould feem, afhift
it, encreafing the force of the current by the com-
preflure.

It thould feem alfo, that to a circular building
the central Lodge would thus give the fame aptitude
to ventilation, which the Do&or’s oval form pof-
fefles of itfelf. ‘

To fave his patients from catching cold while
the current is paffing through the room, the Doc-
tor allows to each a fhort fcreen, like the head of a
cradle, to be refted on the bed.

Here the ufe of the tin /peaking-tubes would be
feen again, in the means they would afford to the
patient, though he were equal to no more than a
whifper, of conveying to the Lodge the moft im-

mediate notice of his wants: and receiving an-
fwers in a tone equally unproductive of difturbe’

ance.

] Semething
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Something I could have wifhed to fay, on the
important differénce between the general and com-
paratively immaterial impurity refulting merely
from the phlogiflon, and the various particalar im-
purities conftituted by the various produ@s of pa-
trefaction, or by the different mattess of the vari-
ous contagions. Againft thefe very different dangers
the mode and meafure of precaution might admit
of no fmall difference. But this befongs not ne-
ceffarily to the fubje&t, and you would not thank
me, any more than gentlemen of the faculty who
underftand it better than I, or gentlemen at large
who ‘would not with o underftand it.

An hofpital built and conduted upon a plan of
this kind, of the fuccefs of which every body
might be an obferver, acceflible to the patients
friends, who, without incommoding or being in-
commoded, might fee the whele economy of ir
carried on under their eye, would lofe, it is to be:
hoped, a great part of thofe repeMing terroxs, which
deprive of the benefit of fuch inftitutions many
objeCts whom prejudice in league with peverty,.
either debars altogether from relief, or drives to-
feek it in much lefs eligible fhapes. Who knows
but that the certainty of a medical attendance not

occafional,.
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occafional, fhort lived, or even precarious, as at
prefent, but conftant and uninterrupted, might
not render fuch a fituation preferable even to
home, in the eyes of many perfons who could af-
ford to pay for it} and that the ereétion of a build-
ing of this kind might turn to account in: the hands
of fome enterprizing praltitioner }

A Prifon, as I obferved in a former letter, in-
cludes an hofpital. In prifons on this conftruétion,
every Cell may receive the properties of an hofpi-
tal, without undergoing any change. Fhe whole
prifon would be perhaps a better hofpital than any
building known hitherto by that name, Yet
fhould it be thought of ufe, a few Cells might be
appropriated to that purpofe; and perhaps it may
be thought advifable that fome cafes of infection
fhould be thrown: out and lbdged under another
roof.

But if infeftion: in general muft be fent tobe
eured elfewhere, there is no fpot in' which infec-
tion originating in negligence can, either in the
vife or fpread of it, meet with fuch obftacles as here~
In what other inftance as in this, will you fee the
interefts of the governor and the governed in this
important particular, fo perfe&tly confounded and

I4 made:



120 Hoppitals. [

madeone? Thofe of the keeper with thofe of the
prifoners, thofe of the medical curator with thofe
of the patients? Clean or unclean, fafe or unfafe,
he runs the chance that they do: if he lets them
poifon themfelves, he lets them poifon him. En-
compaffed on all fides by a multitude of perfons
whofe good or bad condition depends upon himfelf,
he ftands- as a hoftage in his own hands for the fa- -
lubrity of the whole. SRR

LETTER
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LETTER XXL

Schools.

FTER applying the infpeétion principle firft

to Prifons, and through Mad-Houfes bring-

ing it down to Hofpitals, will the parental feelings

-endure my applying it at laft to Schools? Will the’

obfervation of its efficacy in preventing the irregu-

lar application of undue hardthip even to the guil-

ty, be fufficient to difpel the apprehenfion of its

tendency to introduce tyranny into the abodes of
innocence and youth ?

Applied to thefe you will find it capable of two
very diftinguithable degrees of extenfion. It may
be ‘confined to the hours of ftudy; or it may be
made tofill the whole circle of time, including
the hours of repofe, and refrefhment and recrea-
tion,

Ta
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To the firft of thefe applications the moft capti-
ous timidity, I think, could hardly fancy an ob-
je&ion : comcerning the hours of ftudy, there can, T
think, be but one wifh, that they fhould be em-
ployed in ftudy. Itis fcarce neceffary to obferve, that
gratings, bars, and balts, and every circumftance:
from which an Infpe&ion-houfe ¢an derive a terri-
fic charafter, have nothing te do here. All
play, all' chattering, i fhort all diftraétion of
every kind, is effeftually banithed by the central
and covered fituation of the mafler, feconded by
partitions or fcreens between the fchelars as flight
as you pleafe.. The ditferent meafares and cafts of
talent, by this means rendered perhaps for the firft
time diftin&ly difcernible, will indicate the differ-
ent degrees of attention and modes of culture moft
fuitable toeach particular difpofition ;- and incur-
able and irreproachable dulnefs or imbecility will
no longer be punifhed for the fins of idlenefs or
obftinacy. That fpecies of fraud at Meefiminfier
called cribbing, a vice thought hitherto congenial
to {chools, will never creep in here. That fyftem
of premature corruption;. in which: idlenefs is-
fcreened by opulence, and the honour due to ta-
Jents orinduftry is let out for hire, will be compleat-

Iy
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ly done away ; and a nobleman may ftand as good
a chance of knowing fomething as a common man.

Nor, in point of prefent enjoyment, will the:
fcholars be lofers by the change. Thofe finkings
of the heart at the thoughts of a tafk undone, thofe
galling ftruggles between the paffior for play and’
the fear of punifhment, would there be unknown..
During the hours of bufinefs, habit, ne longcr-j
broken in upen by accident, would ftrip the maf-
ter’s prefenee of its terrors, without depriving it
of itsufe. And the time allotted for ftudy being
faithfully and rigidly appropriated to that fervice,.
the lefs of it would ferve. ‘

The feparate fpaces allotted for this ‘purpofe,.
would net in other refpeéts be throwm away. A
bed, a bureau, and a chair muf¥ be had at any
rate; fo that the enly extraordinary expence in
building weuld be for the partitions, for which a-
very flight thicknefs woukl fuffice. The youth of
either {ex might by this means flecp, as well as.
frudy, wnder infpection and alone; ¥ circumftance:
of no mean impostance in: inany a:pavent’s eye. '
. In the Royal Military School at Paris, the bed--
chambers (if my brother’s memory does not de-
seive him) form two ranges on the two fides of

a long;
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along room ; the inhabitants being feparated from
one another by partitions, but expofed alike to the
view.of a mafter at his walks, by a kind of a
grated window in each door. This plan of con-
ftruétion ftruck him, he tells me, a good deal, as
be.walked over that eftablifhment (about a dozen
years ago was it not?) with you ; and poffibly in
that walk the foundation was laid for his Infpec-
tion-Houfe. If he there borrowed his idea, I hope
he has not repaid it without intereft. You will
confefs fome difference, in poiat of facility, be-
twixt a fate of inceffant walking and a ftate of
reft: and in point of compleatnefs of infpection,
between vifiting two or three hundred perfons one
after another, and feeing them at once.

In ftating what this principle wil/ do, in pro-
moting .the progrefs of inftruétion in every line, a
" vord ortwo will be thought fufficient to ftate
what it will noz do. It does give every degree of
efficacy which can be given to the influence of
punifbment and refiraint.  But it does nothing to-
wards correfting the oppreflive influence of pu-
nifhment and reftraint, by the enlivening and in-
vigorating influence of reward. That nobleft and
brighteft engine of difcipline can by no other

: means
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means be put to conftant ufe in Schools, tham by
the pradtice which at /7 ¢fiminfter, you know, goes
by the name of challenging : an inftitution, which
paying merit in its fitteft and moft inexhauftible
coin, and even uniting in one impulfe the oppo~
fite powers of reward and punifhment, holds out
difhonor for every attention a boy omits, and ho-
nour for every exertion he can beftow. :

With regard to the extending the range of in-
fpection over every moment of a: boy’s time, the
fentiments of mankind might not be altogether. fo
unanimous. The notion indeed of moft. parents

is, 1 believe, that children cannot be too much.

under the mafter’s eye: and if man were a con-
fiftent animal, none who entertain that notion,
but fhould be fonder of the principle the farther
they faw it purfued. But as confiftency is of all
human qualities the moft rare, it need not at all
furprize us, if, of thofe who in the prefent ftate of
things are moft anxious on the head of the mafter’s
omniprefence, many were to fly back and change
their note, when they faw that point {crewed up
at once to a pitch of perfetion, fo much beyond

whatever they could have been accuftomed to con- .

ceive. -

Some
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Some there are at any rate, who before they came
- into fo novel a fcheme, would have many fcruples
to get over. Doubts would be ftarted—whether
it would be advifable to apply fuch conftant and
unremitting 'preffure to the tender mind, and to
. give fuch herculean and ineludible ftrength to the
gripe of power ?—Whether perfons, of the caft of
«chara&er and extent of ideas that may be expected
to be found in the common run of School-mafters,

are likely to be fit receptacles for an authority fo
much exceeding any thing that has been hitherto
ignified by defpetic® Whether the in-attention
of the mafter may not be as neceflary to the prefent
comfort of his pupil, in fome refpes, as the atten-
tion of the one may be to the future welfare of the

wther, in other refpets’——Whether the irre-
trievable check given to the free development of
the intelleGtual part of his frame by this uninter-
mitted preflure, may not be produtive of an im-
becility fimilar to that which would be produced
by conftant and long continued bandages on the

corporeal part —Whether what is thus acquired

in regularity may not be loft in energy ?—Whether

that not lefs inftrutive, though lefs heeded, courfe

of difcipline, which in the ftruggles of paffion
againft
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againft paflion, and of reafon againdt reafon, is ad-
miniftered by the children to one another and to
themfelves, and in which the conflits and compe-
titions that are to form the bufinefs of maturity
are rehearfed in miniature ; whether I fay, this
moral and moft important hranch of inftruction,
would not by thefe means be facrificed, to the ru-
diments and thofe feldom the moft ufeful, of the
intelle@ual *—Whether the defedts, with which
private education has been charged in its compari-
fon with public, would not here be carried to the
extreme !—And whether, in being made a little
better acquainted with the world of abftrattion
than they might have been otherwife, the youth
thus pent up may not have been kept more than
proportionably more ignarant of the world of reali-
ties into which they are about to launch ?—Whe-
ther the liberal {pirit and energy of a free citizen
would not be exchanged for the mechanical difci.
pline of a foldier, or the aufterity of a monk? And

. whether the refult of this high-wrought contri-

vance might nat be conftruting a fet of machines

ander the fimilitude of men 2
To give a fatisfaCtory anfwer to all thefe queries
which are mighty fine, but do not- any of them
come
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.come home to the point, it would be neceffary to
zecur at once to the end of education.—Would
happine/s be moft likely to be encreafed or
diminitfhed by this difcipline>——Call them
foldiers, call them monks, call them machines, fo
they were but happy ones, I fhould not care.
‘Wars and ftorms are beft to read of, but peace and
calms are better to enjoy. Don't be frightened
now, my dear **¥¥¥%*_and think that I am go-
ing to entertain you with a courfe of moral philo-
fophy, or even with a fyftem of education. Hap-
pinefs is a very pretty thing to feel, but very dry
to talk about : fo you may unknit your brow, for
I fhali fay no more about the matter. One thing
only I will add, which is, that whocver fets up an
Infpection-fchool upon the tip. top of the principle,
bad need to be very fure of the mafter: for the
boy’s body is not more the child of his father’s,.
than his mind will be of the mafter’s mind ; with
no other difference than _what there is between

command on one fide.and fubyeé?ion on the other,
Some of thefe fine queries which I have been
treating you with, and finer ftill, Rou/féeau would
have entertained us with; nor do I imagine he
would have put his Emilius into an Infpection-
' houfe
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Youfe: but T think he would have Been glad of
fuch a fchool for his Sopbia.

Addifon, the grave and moral Addifon, in his
Spettator or his Tatler, 1 forget which, fuggefts a
contrivance for trying virginity by means of lens.
—You may there find many curious difquifitions
concerning the meafures and degrees of that fpe-
cies of purity; all which you will be better pleaf-
€d to have from that grave author than from me..
But, without planging into any fuch difcuffions,
the higheft degree pofhible, whatfoever that may
be, is no more than any body might make fure of,
only by transferring damfels at as early an age as
may be thought fufficient, into a ftrict Infpec-
tion-School. Addifon’s fcheme was not only a
penal but a bloody one: and what havock it might
have made in the population of the country, I
tremble but to think of. Give thanks then to Diana
and the cleven thoufand virgins, and to whatever
powers prefide over virginity in either calendar, for
fo happy a difcovery as this of your friend’s. There
you faw blood and uncertainty : here’ you fee cer-
tainty without blood. What advantage might be
made by fetting up a Boarding-fchool for young

ladxes upon this plzn, and with what ecagernafs
gentlemen
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 gentlemen who are curious in fuch mattérs would

crowd to fuch a School to choofe themfelves wives,
is too abvious to infift on. The only inconvenience
I can think of is, that if the inftitution were to
become general, Mrs. Ch. H. and other gentle-
women of her calling, would be obliged either to
give up houfe-keeping, or take up with low
wenches or married ladies.

Dr. Brown the eftimator would have been ftark
mad for an Infpection -School upon the very. extre-
mity of the principle: provided always he were.to
have been head-mafter: and then he would have
had no other fchools but thofe. His antagonift, Dr.
Prieftly, would, I imagine, be altogether as averfe
toit: unlefs perhaps for experiment’s fake, upon
a fmall fcale, juft-enough to furnifh an appendix to
Hartley upon Man.

You have a controverfy, I find, in England,
about Sunday-Schools. Schools upon.the extremity
of ‘the InfpeGion-principle would, I am apt to
think, find more advocates among the patrons, than
among the oppugners, of that meafure.

We are told, fomewhere or other, of a King of
Egypt (Pfammitichus 1 think is his name) who
thinking to re-difcover the loft original of language

contrived
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contrived to breed up two children in a fequeftered
fot, fecluded, from the hour of their birth, from
al converfe with the reft of human kind. No
great matters were, I believe, colleted from this
experiment. An Infpe@ion-houfe, to which a fet
of children had been configned from their birth,
mright afford experiments enough that would be
rather more interefting. What fay you toa Found-
ling Hofpital upon this principle? Would **¥*’g
manes give you leave to let your prefeat {chool and
build another upon this ground? 1f I do not mif-
recollet, your brethren in that truft have gone fo
far as to-make a point, where it can be effe€ted, of
taking, the children out of the hands of their pa-
rents as much as poffible, and even, if poffible, al-
together. If you have gone thus far, you have.
paffed the Rubicon ; you may even clap them up,
in an Infpe&ion-houfe, and then you make of.them
what you pleafe. You need never grudge the
parents. a peep behind the curtain in the Mafter’s
Lodge. There, as often as they had a mind, they.
might fee their children thriving and learning, if’
that would fatisfy them, without interrupting bu-
finefs or counterating difcipline. Improving upon
Plammitichus’s experiment, you might keep up a
Ka . fixteen
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fixteen or eighteen years feparation between, the
male and female part of your young fubje&ts ; and
at the end of that period fee what the language of
Jove would be, when Father Francis’s Ganders
were turned in to Father Francis’s Geefe.

I know who would have been delighted to fet
up an InfpeQion-School, if it were only for the
experiment’s fake, and that is Helvetius: at leaft if
he had been fteady to his principles; which he was
faid to be: for by that contrivance; and by that
alone, he might have been enabled to give an ex~
perimental proof of the truth of his pofition (fup-
pofing it to be true) that any body may be taught
any thing, one perfon as well as another. It
would have been his fault, if what he requires as a
condition, viz. that the fubjects of the experiment
be placed in circumftances exaltly fimilar, were
" not fulfilled.

A rare field for difcovery in metaphyfics : a {ci-
ence which, now for the firft time, may be put to
~the teft of experiment, like any other. Books,
converfation, fenfible objefts, every thing might
be given. The genealogy of each obfervable idea
might be traced through all its degrees, with the

utmoft nicety.: the parent ftocks being all known
' - and

3
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and numbered. Party men, controvertinfifis of
every defcription, and all other fuch epicures,
whofe mouth waters at the mammon of power,
might here give themfelves a rich treat, adapted to
their feveral taftes, unembittered by contradi®ion.
‘Two and two might here be lefs than four, or the
moon might be made of green cheefe; if any pious
founder, who were rich enough, chofe to have her
of that material. Surrounded by a circle of pupils,.
obfequious beyond any thing as yet known undet.
the name of obfequioufnefs, their happinefs might
in fuch a manfion be compleat, if any moderate
number of adherents could content them ; which
unhappily is not the cafe. At the end of fome
twenty or five and twenty years, introduce the
Scholars of the different Schools to one another (ob-
ferving firft to tie their hands behind them) and you:
will fee good fport ; though perhaps you may think:
there is enough of that kind of fport already. . But:

if you throw out this hint to any body, you will:

take care, as far as fects and religions are concern-

ed, not to mention names ; for of thefe how few

are there but would be ready to pull us to piecesy.

if they faw their rivals fet dowr wupon the fame
line, as candidates for the fame advantage !—And
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this is what we fhould get by our impartiality .~
‘¥You may however venture to hint, that the money
which is now laid out for propagating controverfy,
by founding fermons and leGures, might be laid
out with greater certainty of advantage in the
founding controverfral Infpection-Schools. The
preachers muft be fad bunglers indeed, if they had
not there a8 many adherents as auditors ; which is
net always the cafe in the world at large.- As to-
fiagellation; and other fuch: ceremonies, which
more through cuftom than neceflity, are ufed by
way of punithment in fchools, but which under
fome inftitutions form the routine of life, I need
not take up your time in fhewing, how much the
punctuality of thofe tranfa&ions might; in the
Iatter cafe, be improved by the infpetion princi-
ple. Thefe monaftic accomplifhments have not
been in faflion in our country for fome ages :—
therefore it would be loft labour to recommend the
principle in that view. Neither are they a whit
more fo where I write; fo that I fhould get as
little thanks for my paims, were I to make fuch a
propofal here.  On the contrary we are diffolving
maqnafteries as you would lumps of fugar, A
Iqmp for inftance, we got the other -day at

Kif
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Xiéff, enough to feed a brace of regiments,
befides pickings for other people. But if in my
return to England, or at any other time, I fhould
happen to go by the monaftery of La Trappe, or
any other where they are in earneft about fuch bu~
finefs, it would be'ruelty to deny them the affift-
ance it might be made to receive from the infpec~
tion principle. Flinching would then be as im-
pralicable in a monaftery, as cribbing in a.Schook
Old fcores might thus- be rubbed out with as
much regularity as- could be defired ; nor would
the pride of Tobofo have been fo long a difenchant-
ing, could her Kwnight have put his coward Squire
into an InfpeCtion-boufe.

Neither do I mean to give any inftrutions to:the
Turks for applying the infpe&ion principle to-their
Seraglios: no not though I were to go through
Conflantinople again twenty times, notwithftanding
the great faving it would make in the article of
eunuchs, of whom one trufty one, in the Infpection
Lodge would be as good as half a hundred. The
price of that kind of cattle could not fail of fal-
ling at leaft ten per cent. and the infurance
upon marital honor at leaft as much, upon the
bare hint given of fuch an eftablithment, in any

. of
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of the Conftantinople papers. But:the mobbing £
got at Shoomlo, only for taking a peep at the town
from a thing they call a minaret (like our monu-
ment) in purfuance of invitation, has cancelled any
claims they might have had upon me for the dinner
they gave me at the Dyvan, had it been better than
at was.

If the idea of fome of thefe applications fhould
have brought a {mile upon your countenance, it
won’t hurt you, my dear **** nor thould it hurt
the principle. Your candour will prevent you
from condemning a great and new invented in-
firument of government, becaufe fome of the pur-
pofes to which it is poffible to apply it may appear
ufelefs, or trifling, or mifchievous, or ridiculous.
Its great excellence confifts, in the great firength
it is capable of giving to any inftitution it may be
thought proper to apply it to. Ifany perverfe ap-
plications fhould ever be made of it, they will lie
in this cafe as in others, at the doors of thofe who
make them. Knives however fharp, are very
ufeful things, and, for moft purpofes, the tharper
the more ufeful. I have no fear therefore of
your wifhing to forbid the ufe of them, becaufe
they have been fometimes employed by fchool-boys

to
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#8 vaife the devil with, or by affaffins to cut throats
with. ‘

- I hope no critic of more learning than candour
will do an Infpe@ion-houfe fo much injuftice as to
compare it to Diowyfius’s ear. The obje&t of that
contrivance was, to know what prifoners faid with-
out their fufpeing any fuch thing. The objek
of the infpection principle is diretly the reverfe ;

~ it is to make them not only fu/pect, but be affured,

that whatever they do is known, even though that
fhould not be the cafe. Deteion is the obje&t of
the firft : prevention, that of the latter. In the
former cafe the ruling perfon is a fpy; in the latter
he is a monitor. The obje&t of the firft was to
pry into the fecret receffes of the hzart; the latter,
confining its attention to evert alls, leaves
thoughts and fancies to their proper erdinary, the
court above. .
When 1 confider the extenfive variety of pur.
pofes to which this principle may be applied, and
the certain efficacy which, as far as I can truft my
own coiiceptions, it promifes to them all, my won-
der is, not only this plan thould never have hither-
to been put in-practice, but how any other fhould

ever have been thought of,
In
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. In fo many edifices, as, from the time of tha
Conqueft to the prefent, have been built for.
the exprefs purpofe of fafe-cuftody, does it found
natural that, inftead of placing the prifoners under.
the:infpetion of their keepers, the one clafs thould.
have been lodged at ome end, perhaps, of a vaft
building, and the other at another end ?——As if
the objed of the eftablithment were, that thofe.
who withed to efcape might carry. oa. their.
fchemes in concert, and at leifure. I fhould fup-
pofe the infpection principle muft long ago have
occurred to the ingenious, and-been rejected by the
judicious, could I, after all my efforts,. conceive a-
seafon for the rejeGtion. ‘The circular form, nat-
withftanding its taking demonftrably lefs materials.
than-any other, may, for ought I.know on its firft.
conftrution, be more expenfive than one of equal:
dimenfions in any of the ordinary forms. But
this objection, which has no other fource than the-
Joofe and random furmife of one who has had no
experience in building, can never have held good
in eomparifon with all the other prifons that we
have, if in truth it holds good in comparifon
with any. Witnefs the mafly piles of Newgate,
of

[ NP (URUURE Uy PR AU S
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«of ‘which the "enormous, and upon the common
plans by no means unneceflary expence, has been
laid out in the purchafe of a degree of fecurity, not
£gqual to that which the circular form would have
given to the flighteft building that could be made
to hold together. In fhort, as often asI indulge
myfelf in the liberty of fancying that my own no-
tions on this head may prove conformable to other

_people’s, I think-of the old frory-of Columbus and
his egg.

I have now fet this gz of ours on its end.—
Whether it will ftand faft, and bear the thocks of
difcuffion, remains to be decided by experience.
I think you will not find it ftale; but its frefhnefs
is a circumftance, that may net give it.an equal re~
dith to every palate.

What would you fay, if by the gradual adop-

‘tion and diverfificd application ef this fingle prin-
ciple, you fhould fee a new fcene of things fpread
itfelf over the face of civilized fociety ?
Morals .reformed, health . preferved, induftry
invigorated, inftruction diffufed, public burthens
lightened, econemy feated as it were .upon a
rock, the Gordian knot of the Poor-laws not .cut

but
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. but untied—~—all by a fimple idea in architecs
ture 1#
Iam, &c.

0 This plan happened aot te come in time for the particular
prpofe it was defigned for.

. FINTIS
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PREFACE.

ORALS reformed—bhealth preferv;
ed—indnfiry invigorated—infiruclion
diffufed—public burthens lt'gbfened—li'razzom}
feated as it were upon @ rock—1ihe Gordias
knot of the Poor-Laws not cut but unticd—
all by a fimple idea in Archite3ure ——Thus
much 1 ventured to fay on laying down
the pen—and thus much I fhould ‘perhaps
have faid on taking it up, if at that early
period I had feen the whole of the way be-

fore me.—A new mode of obtaining power,

power
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power of mind over mind, in a quantity
hitherto without example: and that, to a
degree equally without example, fecured
by whoever choofes to have it {o, againft
abufe.—Such is the engine: fuch the work
that may be done with it—How far the
expeQations thus held out have been ful-
filled, the Reader will decide. "

The Letters which compofe the body
of this tra&t, were written at Crecheff in
Ruffia, and from thence fent to England
- im the year 1787, much about the fame
time.with the DereNCE of Usury. They
~were addreffed to a particular perfon, with
a view to a particular eftablithment then
in contemplation, (intelligence of which
had found its way to me through the medi-
um of an Englith newfpaper) and without
any
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any immediate or very determinate view to
general publication. The attention of the
public in Ireland having been drawn to one
of the fubjefts to which they relate by the
notice given not long ago by the Chancellor
of the Exchequer, of a difpofition on the
part of Government there, to make trial of
the Pchitentiary fyftem, itis on thataccount
that they now fee the light through the me-
dium of the Irifh prefs.

They are printed as at firft written, with
no other alteration than the erafure of a
few immaterial paflages, and the addition
of a Poftfcript, ftating fuch new ideas as
have been the fruit of a more detailed and
critical examination, undertaken . chiefly
with an eye to the particular eftablifbment

laft



i PREFACE

laft mentioned, and affifted by profcﬂional
information and advice.

In running over the defcriptive part of
the Letters, the Reader will find it conve-
nient to remembgr, that alterations, as ftat-
ed in the Poftfcript, have been made,
though he need not at that period trouble
himfelf with confidering what they are:
fince in either fhape the details will ferve
equally well for the illuftration of the gene -
ral principle, and for the proof of the ad-
vantages that may be derived from it.

In what concerns the Penitentiary fyf-
tem, I may be obferved te have difcuffed,
with rather more freedom than may perhaps
be univerfally acceptable, a variety of mea-

fures
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fures either eftablithed or propofed by gen-
tlemen who have laboured in the fime line.
A tafk this,which Iwould gladly have avoid-
ed: but compleat juftice could not otherwife
have been done to the plan here propofed,
nor its title to preference placed in a fatis-
faGory point of view. Among the notions
thus treated it is with pleafure rathef
than regret that I obferve feveral which
an a former occafion I had myfelf either
fuggefted or fubfcribed to. I fay with
pleafure : regarding the incident as a
proof of my having no otherwife done by
others than as I nof only would bé doné by,
but have attually done by myfelf:a confide=
ration which will, I hope, make my apology
to the refpectable gentlemen concerned, and
affift their candour in recommending me
to their forgivenefs. If by the light of ré-

ciprocak
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ciprocal animadverfion I fhould find my-
felf enabled to reify any errors of my
own which may ftill have efcaped me, the
corretion, inftead of being fhrunk from as
a punifthment, will be embraced as a reward.

In point of method and compreflion
fomething might have been gained, had
the whole, Letters and Poftfcript together,
been new caft, and the fupplemental matter
worked up with the original. But time was
wanting; and, if the invention be worth
any thing, . the account given of it will not
be the lefs amufing or lefs inftruétive, for
being exhibited in an hiftorical and pro-
greffive point of view.

* 'The concluding Letter on Schools is 2
fort of jew defprit, which would bardly
: have
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have prefented itfelf in fo light a form, at
any other period than at the moment of
conception, and under the flow of {pirits
which the charms of novelty are apt enough
to infpire. As fuch it may poffibly help to
alleviate the tedium of a dry difcuffion, and
on that fcore obtain the pardon, fhould it
fail of receiving the approbation, of the
graver clafs of readers.
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POSTSCRIPT.
' § 1. PRINCIPAL PARTICULARS.

Principal Particulars either fettled or
altered, fince the firft hafty defign,

-:as defcribed in Letter II. and imper-
fe&tly reprefented in Plate I.  See
Plate II.

1. NNULAR WELL, or vacancy, all the
way up, crowned by an uninterrupted

opening Sky-light, inftead of Stories of Intermediate

Annular Area to every two Stories of Cells.

2. Cells enlarged in depth, by throwing into
them the fpace occupied in the firft defign by the
Protratted Partitions, and by giving to the Upper
Row in each pair the fame depth as to the Under
Row.

ParT. L B 3. Cells,
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3. Cells, two laid into one.
4. Cells, numhder of Stwries, {fix inftead of four.
5. Chapel, a regular one, now inferted in the

-center: partly inftead of the fmall Central Area.
-partly at the expence -of the feveral ftories of In-

fpection Lodge.

6 Inftead of three fimilar ftories of Infpeftion-
Lodge, in the two upper ftories Annular Jn/pection-
Galleries, backed by the Chapel-Galleries, in the
loweft ftory annular Infpetion Gallery, enclofing a

circular Infpector’s-Lodge.

7. No Cupola, a part infetted in the firft hafty
{ketch, rather by way of finifh, -than with a view
to any fpecial ufe. '

8. The Dead part, viz. that part of the circuit .

in which there are no Cells, here occupying

5-24ths of the circuit inftead of 2-48ths, 7.c. 1-24th:
in height five ftories out of fix, inftead of two out
of four, and covered by a projecting Front.—N. B.
This Dead pait, depending in point of magnitude
and difpofition fo much upon local and other in-
dividual date, could not well be fettled in all its
parts, and accordingly .is not reprefented in the

draught. '
9. Communications, now partly altered, partly
fixed : . particularly -the only thorough paflage,
termed
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termed the Diametrical Paffage, naw cut through’
a funk ftory, and at its exit, joined by a Cevered-
-Way, proje@ted downwards from the lowermoft In-.
1pection-Gallery, and terminating in a central
-Look-out for the infpeGtion of the yards.

10. The form polygenal (a double duodecagon,
»or polygon of 24 fides) inftead of circular.

11. Diameter According to the prefent
draught 120 feet (exclufive of the projeQing
Front) inftead of 100 feet, the diameter thought
of in the original imperfe& fketch with a view to
local circumftances. *

12. Materials—Iron much employed, and ufed
‘for the Cell-Galleries, for Staircafes, -for Doors, and
-even for Pillars, chiefly holiow, inftead of brick,
Atone, or wood.—Plaifter, propofed for the Cell-
floors.

13. Mode of fupplying the building with water :
chiefly by an Annular Ciftern vunning round the top
-of the building : under the roof, immediately with-
inthewall.

* Twenty foot, the addi.ion male to the diameter, multiplied

-by thiee gives 60, the addition to the circumference: this

© divided by 24, the number of the cells, gives 2}, the addi-
tion made to eich cell at the outfide of the wall; i.e. at the

extreme ¢'rcumference, round which the polygon is cireumfcribed.

Ba - 14. Mode
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14. Mode of #arming the Building : by ftreams
of frefh air, heated in the new way by paffing
through the infide of veflels, to which fire is ap-
plied on the outfide : inftead of ftagnant air, heated
by its contiguity to hollow receptaclesto which
fire is applied on the infide, as in the ordinary
German ftoves and hot-houfe flues.

1§. Outlets or External Area, fettled in {fubordi-
nation to the infpeGtionprinciple: the Covered-
Way a femi-diameter of the area, terminating in a
central Look-out, inftead of encompaffing the area,
and being attached to the furrounding wall.—
See Plate 3.

16. Approach and furrounding fences, now firft
fettled: and that too in ftri¢t fubordination to the
fame principle. See again Plate 3.

N. B. The degree of anxiety, difplayed in.the
plan of exterior fortification there exhibited, had a
.more particular view to theftate of things in Ireland
than in England.

With relation to moft of thefe points further
elucidation will be neceflary: and with regard to
feveral of them fomething in'the way of juftifica-
tion will.be expected: fuch will be the bufinefs
of the enfuing pages.

’

§ 2. GENERAL
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§2. GENERAL VIEW
OF THE WHOLE EDIFICE..

In-a General View of the whole Build=
ing, according to its prefent form,
three very different though conneét-
ed mafles may be diftinguithed--

I. HE Projecting Fromt :: a reCtangular mafs,.
which, being defigned to go towards fur~
nithing habitation for the Officers. of the Eftab-
lithment, has little to diftinguifh it froma common.
dwelling-houfe. _

3. The Ccllular part: includirg as well that
past of the circuit which is actually difpofed of in
cells, as the Dead part, which for the fake of ftabi- -
Iity it is thoughtneceflary to lay out inthe ceHular -
form, althqugh for want of light, as being covered
by the front, it would not. be convehiently appli~ -
cable to the fame ufe.

3. The Infpeétion-Tower: compreliending on one
ftory the lowermoft Infpection-Gallery, with the

B3 inclofed ,

I e et ol
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inclofed Infpe@or’s Lodge; in another, the mid-
dlemoft Infpe&ion-Gallery, in which is inclofed °
the lowermoft Chapel-Gallery, and within that
again the Area of the Chapel ; *on a third, the up-
permoft Chapel-Gallery. :

The Cellular mafs, together with the Infpeéhon-
‘Tower inclofed within it, compofe the chara&er-
iftic part of the builling: the projeting Front
forms an accidental and ineflential appendage.

The whole of the charateriftic part may be-
conceived as compofed of two Towers, one within.
the other, with the Annular WeH between them.

A particularity that will require to be conftantly
kept in mindis, that in the two. polygono-cylin-
drical maffes, the circumfcribing and the infcribed,
not only the numbers of the ftories do not agree,
the latter ‘having but half the number of the for-
mer, but that no one ftory in the interior part coin-
cides in point of level with any one ftory of the ex-

® The Area of the Chapel cannot perhaps in firictnefs be faid
to furm part of the fame ftory with the lowermoft Chapel-gallery.
The floor being feveral foot below the level of that of the Gal.
lery, may be looked .upc'm as forming in that part a flory by
itfelf. But this want of exa& coincidence is no more than whag
occurs frequently in common houfes.

4+ By analogy, the Infpetion-Tower might be termed the
medullary parts the cellular part, the cortical.
' terior

~
o TR — -
- -~ —— - .
- - . . C o R
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terior that furrqunds it. ‘Thjs want of coincidence
is not an accidental but a chara@eriftic and almoft
effential circumftance : fince it is by being placed’
about midway between the floor and the cieling
of the Jowermott of each pairof Cells that one floor
in each flory of the Infpection Towgr affords a:
perfect view of two ftories in the Cellular part.

Principal Dimenfions of the Polygonal’

Part, comprehending the Cellular
Part, with the included Infpeliion--
Tower, being the whole of what is:
reprefented in Plate II.

Widths.
Semidiameter of the area of the Chapel,
including the central aperture, ~ — " 13’

Width of a Chapel-Gallery, =~ —— = 12%
Widthof an InfpeGion-Gallery 4, — - §.

* Ia fome of the impredions of the Draught,.by miftake o3
fect only . , )

4+ In fome of the impreflions of the Drauglit,-the lowermott -
of thefe Galler'es has three feet of addition given to it, at the-
expence of the included Lodge: this addizion it is now }ropofed.
to take away, for the reafons given in fe&. 8

B4 Width:
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‘Width of the Annular Area in the fame
ftory, and Well over it, —_ y*

of the Grated Annular Paffage,
encompaffing the Annular Area on the
funk flory, being the fame width as that
of the Cell-Galleries above, B — 4
Depth ofa Cell within-fide, —_ — 14t

. Thicknefs of the Wall, — — — 5

Total, m
Add the other femidiameter, —_— 6o

Total diameter 120

* In fome of the impreffions of the Draught, by ‘miftake 11
feet.

4 In fome.qf the impreffions of the Draught, by miftake 13
feet orly.  Of the four additiopal feet thus given to the Interme-
diate Well, one was at the expence of the Cells, the three others
at the expence of the Chapel-Galleries. It isnow, however, pro:
pofed to allow it 1 foot, at the expence of thofe Galleries, making
at the diameter 8 feet inftead of 7 : exciufive of the 4, which, to
the purpofe of ventilation, may be confidered as little different
from fo much void fpace, being fo imperfe@ly occupied by the
Cell- Galleries, conftrulted of open woik like balconies.

In
P N "
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Inthe Floor of the Chapel. -

Semidiameter of the Infpeftor’s Lodge,
thicknefs of the wall included, — 24
N Width of the Infpetion-Gallery, — — 8

32

Add the other femidiameter, 32
Diameter of the building at the outer cir-
~* cumference of the Infpedtor’s Gallery

in that ftory, — 64

Which is the fame as in the other ftories.

Cellular Part alone.
. Heights.
Ftom the floor of the funk flory to the
" floor.of the loweft Cell level with the
- . ground, including the thicknefs of the
floor, - —_ —_ 7—6
" From the floor to the crown of the
arch in each Cell, —_ 8—o
Thicknefs of the arch at the crown, 1—0
Height of the firft floorof Cells from
the ground, including the thicknefs .
. of the floorabove, = — 9—o .
»—— of the fecond floor, 18—o
Height
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Brought over ~ —— — 7—6
Hcighth of the third floor, 27—0

of the fourth floor, 36—o
———— of the fifth floor, 45—o0

of the fixth floor, ' 54—o»

From the crown of the arch on the

outfide to the loweft part of the

flanting roof within the walls, 3—o
From thence to the level of that

part of the roof where the An-

nular Sky-light begins, 5—o
From thence to the level at which

the Sky-light terminates, —  §—6.
Thicknefs of the roof in that part, 1—o0

14—6

PEY——

Total depth ofthe Annular Well 76—0 76—a
Height of the building from the
ground in the Cellular part,  69—6

Infpe&tion Tower alone.
Heights.

From the intermediate area to 2 level with
the floor of the lowermaft flory of cells, 9—6
‘Thenceto the floor of the Infpe@ion Gallery 4—o

11—6
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Brought over 11—6-
Frenx the floor of the Infpection Gallery;
to the roof of ditto, including the thick-

nefs of the floor and roof,
Void fpace between the lowermoft and the

middlemoft Infpection Galleries, — 10~—3.
Height of the middlemoft Infpe&ion Gal-

lery, including the thicknefs of the floor

and roof, — — — — =6
Void fpace between the middlemoft Infpec-

tion Gallery and the uppermoft — 10—3:
Height of the uppermoft Infpe&ion Gallery,

in front, including the thicknefs of the

floor. and roof, —_ —_ n—06+
Void fpace between the uppermoft Infpec-

tion' Gallery and the uppermoft part of'

the Roof where the annular fky-light

terminates exchufive of the thicknefs of

8—o

the roof, —_—  20—0
Thicknefs of the ro0f —— ——— 1—0:
Height from the floor of the funk flory and ’.

annular well as before, e 76~

e -

) Tafpector’s



14 § 2. General View..

Infpe&or’s Lodge alone.
Widths.

From the center to the circumference of the
of the central apertures in.the floor and
the cieling * — 6
Of the annular fpace between that and the
partition. dividing the Lodge fronr the
furrounding Gallery, being the fpace un-
derneath a Chapel-Gallery, added to :
that underneath the Chapel Area, — 21

Total femidiameter of the Infpector’s Lodge, +27
Add the other femidiameter, —_— 29

54

® The diameter here given to thefe apertures is the fame
as that given to the opening Sky-light over them : but they admit
of extenfion, as the demand for light or any other confideration
may require.

4 1In fome of the impreflions of the Draught but 21 : the dif-
ference, 6 foot, being owing, half of it to the three foot of addition
given by miftake to the Annular Well at the expence of the
Jncluded Infpe@ion Tower, the other half, to the addition (now
propofed to be taken back) given within that Tower to the In-
¥peQtion Gallery in this flory, at the expence of the included
boige.

e § 3. ANNULAR

‘Total diameter,




§ 3. Annular Well, 3
§ 3. ANNULAR WELL.

Annular Well, inftead of Stories of
Intermediate Annular Area.

Y JOW to give to the Infpectors accefs to the
A & prifoners in their Cells? In the firft defign,
ftoriesof Intermediate Area, ferving as paffages,were
allotted to.this purpofe: in number, agreeing with
+the Stories of Infpeion Lodge: in point of level,
- coinciding, as was neceflary, with the loweft ftory
. of each pair of Cells. Apertures, cut here and
there through the uppermoft of thefe ftories of
-pafiages, were to give light and air to thofe below.

" For awhat purpofe thefe paffages ? For communi-
-cation, and no other.—But the more I confidered
the more plainly I perceived, that, for uninterrupted
communication there would be no ufe. The firft
fuccedaneum that prefented itfelf was a multitude
of flying Staircafes of gpen iron-work: at laft I
fatisfied myfelf, that two flights of Staircafes, from

top to bottom, for the prifoners, and fhort paffages
joining
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_joining them from the feveral ftories of the Infpec-
~tion-part, would anfwer every purpofe*. Out
went accordingly the Stories of Intermediate Area,
. Space took the place of matter, from the bottom of
the building to the top : and thus a 7/ was formed
all the way up, crowned by an uninterrupted Sky-
Jight as broad, .and opening in as many places, as
' poffible. '
Airinefs, lightfomenefs, economy, and increafed
-{ecurity, are the evident refults of this fimple aite-
~tation : above all things, airinefs, the want of which
it might not by any other means, have been very
-eafy- to remove. This vacuity does fervice in a
thoufand fhapes: a ditch in fortification; itis a
-chimney and much more than a chimney in venti-
lation. In this point of view the diftance be-
© tween the particular ceiling and the general {ky-
light is, fo much added to the heighth of ceiling in
each Cell: fo that inftead of 6 Cells, each 8 feet
high and no more, we have, in fa&t, 6 Cells, one of 66
foot, another of 57, a third of 48, a fourth of 39,
a fifth of 30, and the loweft not lefs than 21 feet.
* Communication, impeded in as far as it is dan-
gerous, is,/ inftead of being retarded, aceelerated,
where it is of ufe. To the InfpeQor, in his
Gallery, a fingle Polz anfwers, as we hall, fee the

* Sce bglow communications,
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putpofe of titany faircafes: by:this Gemple imple-
nient, without quitting his flation, he gives the
prifoners egrefs from, and tegrefs ifito, their Cells,
Machines, materials of work, and provifions, find
a dire&t paffage by help :6F a :Crane, without the
tedious circuity of a ftaircafe: whence lefs width
-of ftaircafe may fuffice. The- pofts, at which,
were iron gratings of no-avail, it would be poffible
for a defperate prifoner to attack an Infpe&or in his
-caflle, are reduced tothree natrow paffages on each
fide: and thoft too ‘crofled and guarded by doors of
-open-work, :expofing the enemy, while they keep
him at a diftance*. Of all this more particularly
4dn its place. A fhort hint of the feveral advan-
‘tages could not well be omitted in-fpeaking of the
~part to which they are due.

Add to thefe another, nor:that an inconfierable
-one, in point of extentand facility of Jnfpection:
for though there.are but two Stories of Cells, of
which 4n eye fituated inh a Story of the In{peéting
“Tower canreach every part alike, yet in addition
to this perfe@ view partial views are thus opened,
from which the management may derive, as we
fhall fee, very material affiftance.

! 4+ This refers to the conftruion of the Dead part of the cira
<uit, of which a little further one
What
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What degree of fupport the Infpeor of each
Story of InfpeQion Gallery derives from the view
thus .acquired by his colleagues in the two- other
Stories, may ‘be feen by the lines defcribed for that - .
purpofe in the Cells.  They are drawn as i from
an eye ftationed in the back part of the feveral In-
fpetion Gaulleries. The figures 1, 2, 3, mark the
Stories of Infpeftjon Gallery from which they
are refpeCtively drawn. When two of thefe lines
proceed from the fame Cell, the letter s denotes
that one of them which was drawn from the height
of theeye of amiddle fized man when fiting and
ftooping to read or write: fay three feet fix inches:
.the letter.« .that drawn from the eye of the fame
-man ftanding.upright : fay five feet five inches.

From this particularity in point of conffruéiion,
she following obfervations may be deduced with a
-View to management.

1. There is no Cell of which fome part is not
wifible from every ftory in the Infpeé&tion-Tower :
«and in the lowermoft ftory, not only from the In-
dpection Gallery, but even from the included In-

Spedtor’s Lodge.

2. The part thus vifible is confiderable enough
in point of room to receive, and expole perfetly to
' : view
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view, a greater number of Prifoners than it can

_ever be propoied to lodge in the fame Cell.

3. No Prifoner can ever make any attempt up-
on the grating that forms the interior boundary of
his Cell, without being vifible to every one of the
three ftations in the Infpetion-part.

4. During meal-times and at church-times,
by ftationing the Prifoners clofe to the grating,
two out of three Infpe€tors may be fpared.

5. The Cell-Galleries are, every one of them,
perfe&tly commanded by every ftation in the In-
Ipe&ion-part.

6. An attempt can fcarcely if at all be made on
a window in thethirdftory of Cells, without being
vifible, not only to its proper ftory, (viz. the 2d) of
the Infpetion-part, but likewife to the firft, nor
upon a window in the 4th ftory of Cells, without
being vifible, not enly to its proper ftory (viz. the
2d) of the Infpection-part, but likewife tothe 3d.
Thofe of the 4th ftory at leaft, as well as the two
above it, are fufficiently guarded by their height:
upon the fuppofition that the Cells afford no ropes,
nor materials of which ropes could be made in
the compafs of a night, by perfons expofed con-
ftantly to the eye of a patrolling watchman.

Part L C 7. To
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4. T give to an Infpe&lor at any time the fame:
command over the Cell of another Infpetor as
over his own, there needs but an order, drawing a
line of limitation in the Ceélls in queftion, and con-
fining the inhabitants within that line. Solong
as a prifoner keeps within it, he continues vifible.:
and the inftant he ceafes to be fo, his very. invifibi-
lity is a mark to note him by.

$ 4. PRO-

|
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§ 4. PROTRACTED PARTITIONS.
OMITTED.

Protra&ted Partitions omitted ; or ra-
ther, taken into the Cells.

IN the original defign the Protra&ed Partitions.
had two ufes: 1. To cut off all view of diftant
Cells: 2. To cut off converfe with the Cells con-
tiguous on each fide. In fecuring this effett a
large quantity of brick-work, and an annular fpace
of 3 or 4 foot all round were expended.

Upon maturer confideration it appeared, that
the fame effet might be equally fecured by flighter
and cheaper means; and the fpace thus facrificed al-
Iotted tofome other more neceffary purpafe. Views
of the oppofite femicircle may be- intercepted by
theets of canvas filling up the intervals left by
the fories of Infpe&tion-Gallery.* View and

# Making the .circuit round the area of the Chapel, and
omitting the Dead part, it will bz found that three pieces, each
in length about 70 feet, and in width, two about § feet each, an‘
the thied about 8} fect will fuffice,

Ca2 | converfe,
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«onverfe, as between ‘Cells contiguous or adja-
cent, by barriers of the flighteft nature inter-
pofed within the Cells: fuch as a netting of wire
for example, or even of pack-thread. The object
is rather to mark the line than to oppofe a phy-
fical obftacle to the violation of it. If tranfgreffion
be rendered practicable without difcovery, it is fuf-
ficient: fince itis not here and there an inftance
that can produce any material mifchief, or to the
delinquent any gratification capable of paying for
the danger. By this flight and flexible barrier no
room need be confumed. As well at top as at
bottom it will give place to furniture: fuchasa
thelf, or the foot of'a loom, a bedftead, or a table:
and upon order given, it may be removed at any-time;

‘When the Protra@ed Partitions were contrived,
it was with a view to the affumed neceffity of ab-
{olute folitude- that plan being, for reafons given
below, now relinquiflied, neither thisexpedient, nor
thofe now prepofed to be fubftituted to it in the
fame intention, are any longer of the fame iraport-
tance.

If the interception of view can be confidered as an
object entitled to much attention, it can only be as
between the different fcxes. Of the provifian made
for that purpofe, a fulla:count will be found below.

§5. CELLS

B e - aen
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§ 5. CELLS, ‘
DOUBLE INSTEAD OF SINGLE.
T'H—E change is not a trifling ore. It will not

lightly be accededto: the expediency of it
will be expeed to be fully and fatisfaltorily made

out. Itfhall be fo: by reafon, by authority, and .

by practice. In the Letters I affumed folitude as
x fandamental principle. I then copied, and F
copied from recollé@ion. [ had no books. I have
finceread a little: } have thought more.

Not that the Panopticon fyftem has any intereft
in the change. You may apply it indeed to mi--
tigated: feclufion, but fo you ‘may wif_h equal fa-’

cility to abfolute folitude: Applied " to the degree

of mitigated feclufion here propofed, it clears the -
punifhment of its irrconveniences, and gives it the-
advantages that have been looked for from folitude:: *
applied to folitude, it enables you to fcrew upthe

punithment toa degree of barbarous perfection,

never yet given to it in any Englith prifen; and-
fcarcely to be given to it by any other-means... =

Cj Double
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Double Cells fuppofe two prifoners at leaft in com-
pany ; and admit of three, or even, in cafe of necef-
fity, four : and that with much lefs inconvenience, as
we fhall fee, in point of room, than would refult from
the putting of two intoa Cell defigned only for one.
As to any greater number, Ilay it out of the quef-
tion. The choice lies, it muft be remembered, not
betwixt folitude and crowded rooms, but betwixt
abfolute, perpetual, and univerfal folitude, on the
ope hand, and mitigated feclufion in vei'y fmall

, afforted companies, on the other: companies in the

formation of which every regard might be paid,
and naturally would be paid, to every fort of confi-
deration by which expediency can be influenced—
to age, temper, charaler, talents, and capabilities.
Single Cells throughout, that is a number of Cells
equal to that of the prifoners for whofe reception
they are deﬁgned Cells in ‘which, under the Pa-
nopticon difcipline, they are to work, and eat, and
attend Divine fervice, as well as fleep, and out of
which, unlefs for the purpofe of being aired and ex-
ercifed, they are never to ftir, fuppofe them doom-

- ed, orat leaft meant tobe doomed, during the whole

tlme of their imprifonment, to the flate of unmiti-
gated folitude above mentioned : that time for the
moft past, a term of not lefs than feven years.

of
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Of perfe& folitude.in the penitentiary difeipline
I know butof one ufe : * the breaking the fpirit as
the phrafe is, and fubduing the contumacy, of the
-intraftable. .In this quality it'may be a neceffary
sinftrument: none at any rate can be mere unex-
ceptionable. .None can be more certain in its

* Mr. Haward knew no ether. ¢ The inteation of this™
viz ( folitary confinement) ¢ The iatention of this (fays he in
¢ Account of Lazarettos, p. 169) I mean by day as well as by
¢¢ night, is either to reclaim the moft atrocious and daring crimie

*4¢ nale; te punith the refraory for crimes committed in prifon;

¢ or to make a firong imprefiion in a thort timg, upon thought=
%¢ lefs and irregular young perfons, as faulty apprentices and the
# like. It fhould therefore be confidered by thofe who are ready
¢ to commit for a long term petty offenders to abfolute folitude,
¢ that fuch a ftate is more than human nature can bear without
é¢ the hazard of diftraltion or defpair: The beneficial effets of
& ‘fuch a punifhment are fpeedy proceeding from the horror of
4¢ 4 vicious perfon left intirely to his own refle@ions. ‘Thismay
¢ wear off by long continuance, and afullen infepfibility may
¢ fucceed.” )
* Andin another note, p. 192, ¢ A fhort term would probably
% do more to ‘effe@ a reformation than three or four months
¢ confinement; as'it is generally found that in the firft two or
& three days prifoners feern to have their minds moft affe@ed and
% penitent,” : h

Of thefe notesthe former, it bstrue, is prefaced with a ¢ wifh.
& that all prifoners had feparate rooms, for hours of tho\;gbt-
4 fulnefs and tefletion” (fays he) ¢ are neceffary.”  But by
feparate rooms all ‘that he had in view \vqs robms different from

Ca ' ) the
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cffe@®.* In what inftance was it ever known to
fail ?

But in this quality the demand for it can be but
temporary. Whiat it does, if it does any thing, it
does quickly : better, according to Mr Howard, in
two or three days, than in more. [ Account of La-
zarettos, p. 192.] Why then at an immenfe ex-
penfe fet up a perpetual eftablithment for the fake

" of fo tranfitory an ufe ?
. In the chara@er of a permanent article of dif-
cipline, continued throughout the whole of the
* - confinement, if it were thought neceffary on any
account, it muft be for one or ether of two purpofes
1. To prevent thefpread of mifchievausinftruction,

‘tke crowded rooms he had been fpeaking of in the text. In the
Jatter it is true the fort of thoughfulnefs and refle@ion he fpeaks
of will with di.ﬂiculty find jplace. The bufy fcenes that pafs in
crewds keep the mind in a flate of fermen:ation and confufion
that leaves little leifure for the admiffion of other thoughts, Far
otherwife is it in thofe fmall { .cieties, focicties compofed of two
or three only, which not having fallen under his obfeivation dq,
not appear on this occafion to have been in his view. Unapt ta
give rife to obftieperous mirth, they are peculiarly favourable, pro=~
duce that furt of calm refle@ion which is the concomitant of
¢ nfidentiai intercourfe, ) . o

" * Darknefs a-d fafting, one or both, muft be added where it is
thought neceffary the effe®t fhould be fpeedily produced: asin,

the cafe of Englith Juries,
or

[ —_ - —
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“or 2. To preveat confpiracies for the purpofe of
efcape.

It is not neceffary for either purpofe. I mean
always in contradiftinCtion to the mitigated plan
of feclufion, which gives to each man but one
or at moft two companions. 1. Not for the for-
mer—1In the cafes in which mifchievous inclina-
tions have been apprehended, and in which a plan
of folitude, more or lefs fteadily adhered to, has
been employed or thought of by way of remedy, the
following circumftances have generally concurred..
1. The maltitude of the prifoners colleted togethex
large and indeterminate: the compofition of that
multitude not capable of being regulated by any
power of felection : the whole multitude left toge-
ther, during the whole, or almoft the whole of the
four and twenty hovirs, withext infpection or con-
troul: and that in a narrow fpace, where, no one
however defirous, could efcape fram the converfa-
tion of any other.. 4. All of them at liberty,

- without any other check than that of poverty,,
to fupply themfelves to any excefs with the
means of intoxication. §. A part more or lefs
confiderable of that number about to be turned loofe.
again upon the public in a ffort time, with the,
leffons of mifchict frefh in their ears, and readyat,

the
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“the firft opportunity to apply the theory to pra&ice.
Under the arrangement to which, upon maturer
confideration, I have given the preference in com-
parifon with the firft hafty conception of perpetual
folitude, not one of the above circumftances has
place: The number of the prifoners propofed to
be put together is very fmall: in general but two,
at the utmoft not more than four: the compofition
of thefe little groupes dependent upon the ruling
powers in the firft inftance, and capable of being
varied every moment upon any the flighteft inti-
mation which experience or even fufpicion can af-
ford: every groupe, and every individual in it, ex-
pofed more or lefs to the fcrutiny of an infpe@ing
eye during every moment of their continuance
there : all means of intoxication for ever out of
reach : the degree of feclufion determined upon,
capable whatever it be of being, thanks to the all-
efficient power of the Panopticon principle main-
tained inviolate, while every plan of folitude yet
attempted has been broken in upon, and its purpofe
in great meafure fruftrated by occafional affociations,
and the perniciéus inftruction, fhould any fuch be
communicared, notcapable, were it to find a leam-
er ever fo ripe for it, of being applied to practice
for many years to come. SRR
‘ If
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If from reaforrwe turn to example, an inftance
where the plan of perpetual, tota], and yhiverfal,
folitude has been adopted, and fteadily adhered to,
will not ary where I believe be found. Either it
has not been aimed-at: or, if aimed at in principle,
it has been relented from in pradice..

In the Wymondham Penitentiary-Houfe, each
prifoner, itis true, has a feparate Cell to fleep in =
it is however only upon occafion. * “that he works
there. If he dees not work there, he muft work,
and unqueftionably does work, in company: viz..
in the work-room of twenty feet four inches by
ten feet :+ which was not deftined for a few. As
a prefervative again{t mifchievous inftruction, what
then at thofe times, that is, throughout the day, be-
comes of folitude ? ' :

In the Gloucefter Penitentiary-Houfk, as welk.
as in the other Gloucefter prifons, folitude, undex
the two madificatians there adopted, viz. wita and
without the concomitant of  darknefs, is with
great propriety, and in conformity to the principle
1 am contending for, ** direted merely asa punithe

® When neceffary.  See Sir T. Beevor’s Letters in Annual
Regiftes for 1736, Let. I, . C
+ Lhid. Let, JIL 4

¢¢ ment
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“ ment for refralory prifonefs, and to enforce the
« difcipline of the prifon.”

In the Penitentiary-Houfe indeed it is provided
that, during the hours of reft, the prifoners fhall be )
¢ Rept entively feparate :—in’ feparate Cells.,” So
much for the night. How is it all day long?—

“ During the hours of labour,” they are to be  kept
= feparate’~how !—abfolutely? No: but only « as
“ far as the nature of the employment will admitt.”

"~ What follows immediately after I do not per-
feQly comprehend. ¢ When the nature of the
¢ employment may require fwo perfons to work
“ together,” (it does not fay two perfons of more)
¢ the tafk-mafters, or affiftant, (it is faid): fhall be
¢¢ prefent to attend to the behaviour of fuch offen-
¢ ders, who fhall not continue ‘together, except
¢¢ during fuch hours of labour.” How is this? not
more than two perfons ever to work together? nor’
even two without a tafk-mafter, or his afliftant, to
attend them? Upon any idea of economy can this
be looked upon as pratticable?! One man at gol.
or 30l. or 25l. a year,* to do nothing but look on,
for every two men, who are expelted to work?

§ The falarizs allowed by thef: rezuiations to a tafk mafter,
fysnkey, and aditant turnkey. Ib. Pact 1. p.18.

The
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The Governor, is allowed, I obferve, for but one
fubordinate of each of thafe defcriptions. Are there
then to be but three pair of prifoners. on the whole

eftablithiment, to whom the indulgence of fo -

much as a fingle companion is to be allowed?—
Atre all the reft to remain in folitude for the want
of an attendant to each pair? This cannot
be. By two then, we are to underftand two
or more: in fhort here, as at Wymondham,
there are working-rooms in common, which nane
are to be without an Infpetor, ftationed in fome
part of the room. But in this cafe too, what
becomes of folitude?

_ Ifthe benefitsexpected from folitude in the charac .
ter of a prefervative, were not given up by this relax-
ation, they would be by another. ThefollowingIob-
ferve prefcribed, as one of the four degrees of punith-
ment, “to be appliedin the difcipline of a// the pris
fons,” the Penitentiary prifon therefore among the
reft. The prifoner though *on working-days, con~
«¢ fined to his cell, except during the times of air-
¢ ing,”* and.the’ “ removed /ingly to the chapel,” is,

® As to airing, a plan for that purvofe will be found below,
which does not require the flighte®t infringement upon whatever
plan of feclufion o1y be fixed upon as mott eligible,

providel



86 § 5. Cells, Double inflead of Single.

< provided his, or her behaviour, be orderly or
¢ decent,” to be “ allogwed on Sundays, to air in
.he courts, in the fociety of hisor her clafs.”*
:Under this indulgence too, what becomes of the
antifeptic regimen? May not the fame perfon who
epens a fchool of corruption as foon as the keeper’s
‘back is turned, be ordedy and decent during his
prefence? May not there be eye-prifoners, as well as
-eye-fervants? Cannot the arts of houfebreaking
.and pilfering be taught on Sundays, as well as on
week-days: cannot they be taught quietly and in
-a low voice?
So much as to evil inftrution. Now as to fafe
caftody. Upon the Panopticon plan at leaft, ab-
‘folute folitude is equally unneceffary to this purpofe.
"Fowards effeting an efcape, what can two or three
do more than.one, confined as they:are by iron
grates while they are within the prifon, and by
walls when they are without?:and in cither eafe,
never out of the eye of ant Infpector, who is armied
and out of reach of attack, and within reach of
whatever affiftance he.can defire? And this too,
as we fhall fee, but a part of the fecurities with
which the fyftem is armed : for every thing cannot
be faid at once, nor repeated at each fentence.

Upon
® Ibid, Past II. p. 1o, ‘ '
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-+Upon the common plans, abfolute folitude
while the prifoners were out of fight might, for
aught T can fay, be a neceffary precaution : at Jeaft
it cannot be faid tobe an ufelefsone.  In. the courfe
of fixteen hours a good deal might be done by two
or three perfons, ftecled againft danger, reckoning
Tife as nothing, and fecure of not being obferved.

- Hperpetual and unremitted folitude is not ne-

ecflary either to prevent the fpread of mifchievous
inftru&tion eor ta prevent efcapes, to what other
purpofe can it be either neceflary, or of ufe *~Ta
reformation *—But that you have already, ecither
without any folitude, or by the help of a fhort
courfe of it. 'What further proof would you wifh
for, what further proof can human eyes have, of
fuchachange, beyond quietnefs, filence and obedi-
enee? : .
"Fo the purpofe of example? The effect in the
way of example,the effect of the fpectacle, receives
little addition from. the protracted duration of the
term. . .

Are you afraid the fitnation fhould mot be
made uncomfortable enough to render.it ineligible ?
Fhere are ways enough in the world of making
men miferable without this expenfive one : nor if
their fituation in. fuch.a place were made - the beft

IS . of
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of, is there any great danger of their finding them-
felves too much at their eafe. Ifyou muft torment
them, do it in 2 way in which fomebody may be a
gainer by it.  Sooner than rob them of all fuciety,
I would pinch them at their meas. '
But folitude when it ceafes to be neceffary be-
<omes worfe thanufelefs, Mr. Howard has thewn
Jhow. Itds produtive of gloomy defpondency, or
{ulleninfenfibility. What better can be the refult,
when a vacant mind, is left for months, or years,
1o prey upon itfelf? ' B

This is notall. Making this lavith ufe of fos

litude is expending an feful inftrument of ‘difci-
pline in wafte. - Not that of puni/ments, or even
a proper variety of punithments, there can ever be

a-deasth: I mean of what is ufually in view under .
that name—fuffering employed in a quantity pre- -

determined, after an offence long paff. But of in-

ftruments of compuifion, {nch as wil bear {crutiny,

there.is no fuch great abundance.

Starving thus employed, is open to fufpicion,
and may not a.ways be prackicable, without preju-
diceto health. Acute applications, fuch as whip-
ping or beating, are open to abufe and ftill more

to fulpicion of abufe. Applied in this way they

would be execrated under the name of sorture.
Solitude

‘

e
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Solitude thus applied, efpecially, if accompanied with
darknefs and low diet, is torture in effet, without
being obnoxious to the name.

- Compared to that mitigated degree of feclufion
which admits of alowing twa or three to a Cell, it
is unthrifty in a more literal fenfe. Pecuniary
economy muft be facrificed to it in a thoufand
thapes. 1. It enhances the expence of building.
2. It confumes room: 3. It cramps the choice of
trades: 4. It cramps induftry in any trade.

" 1. It enhances the expence of building. Admit

. of Double Clls inftead of Single, and obferve the
faving. Half the mumber of the Partition-Walls:

a confiderable part of the expence of warming:
half that, of lighting: half the apparitus, whatever
it be, dedicated to cleanlinefs: and the expence of
water clofets, upon the moft perfe& plan, need
the lefs be grudged.

2. It confumes room. 1.Admit of Double Cells,
you gain to the purpofe of ftowage and manufac-
ture, the fpace occupied by the Partition-walls you
have thrown out. 2. It precludes the faving that

" may be made in Double Cells, by putting together

two forts of workmen one of whom required more
room than the average allowance, the other lefs : a
weaver for example, and a thoemaker.

Parrt I, D 3 It
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3. It cramps the choice of employments. 1.1t
excludes all fuch as require morce room, than you
would think fit to allow to your Single Cell. 2.It
excludes all fuch as require two or more to work
in the fame apartment. *

4. It cramps induftry in any employment. 1. It
precludes an experienced workman from having
boys given to him for apprentices. 2. Nor probably
would the fame quantity of work be done by two
perfons in a ftate of folitude, as would be done
by the fame two perfonsin a ftate of fociety, at leaft
under the influence of the infpe&ion principle..
‘Who does not know the influence that the ftate of
the fpirits has upon the quantity of the work ?+

® 1 do not pretend to fay that even in Single Cells employ-
ments would be to feek = or that there is any reafan to frain a
point for the fake of admitting employments that require an ex
traordinary meafure of room, as if the profitablenefs of employ«
ments were in uniform proportion to the quantity of room they
required. I would not thercfore be at a great expence in build-"
Sng for the vague chance of giving admittance to trades, which
by their difference in point of profi:ablenefs might do more than
pay for the difference in point of expence in building. What I
faid in the Letters I fay fill. All I mean here is, that if a latie
tude in that article can be obtained without any additional ex-
pence, the advantage ought not to be forgotten,
1+ Trueitis, that two boys or two idle men, if put together
without motives for working, would be apt enough to play or
lounge
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" Sequeftered fociety is favourable to friendthip,’
the fifter of the virtues. Should the comrades
agree, a firm and innocent attachment will be the:
nataral fruit of fo intimate é'fodcty, and fo longS
an union. : _ -
* Each Cell is anifland: the inhabitants, fhip-
wrecked mariners caft athore upon. it by the ad-:
verfe blafts of fortune: partners in affliction, in-*
debted to each other for whatever- fhare they are
pérmitted to enjoy of fociety, the greateft of all
comforts. ' : o
" Should difagreement intervene; how eafy will
feparation be, and what thould hinder it # {hould the

Jeurge the whole time, and not work at all. True it is alfo,.
that after baving had experience for a certain time of abfolute
folitnde dcbarred from all means of employment, the moft arrant
id’er that ever lived would be apt to fly to almoft any "employmcnt‘

" #s arelief. But the queftion here is, not between'a reclufe withe
out the means eitker of work or play, and two idlers poflfeffing the:
means of play without the motives to work, but between one pere
fon in folitude, and two others in fociety, neither the one mor the
two having the means of play, but with regard to work, all hav-
ing as well the motives as the' means.

. What more proverbial than the brifkrefs of the Cobler's work,.
and the cheerfulnefs of his note? But where would be bis
cbeerfulne(s without the amufive fpe@acle of the fort of fociety
afforded him. by the flux and reflux of the paffing.throng ¥

.

, -
b
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mifchief be the refult of ill nature or turbulence of
one alone, the remedy is at hand—confign him to -
falitude till tamed. Takefrom him the bleffing, till

he has learnt to know its value : punifh him in the

faculty he has abufed.

. A fund of fociety will thus be laid up for them
againt the happy period which is to reftore them
. to theworld, A difficulty will thus be obviated

which has been remarked as one of the moft unfor-
tunate concomitants of this mode of punithment,
and as having but too powerful a tendency to re-
plunge them - into the fame abandoned courfes of
life which brought them toit before. Quitting
the fchool of adverfity, they will be to each other
asald fchool-fellows, who hiad be¢n through the
fchool together, always in the fame clafs.

Let us keep clear of miftakes on all fides.
There are four diftin&ions we fhould be careful ta
obferve in regard to folitude. One is, between
the utility of it in the charaéter of a temporary
inftrument applicable to a temporary purpofe,
and the necefity of it, in the charatter of a
permanent ingredient in the fyftem of difcipline.
Another is, between the peculiar effe@s of folitude
and the advantages which are equally obtainable
by means of fequeftered fociety, in fmall afforted

com-
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companies. A third is, between the effeés of fuch
affociations, under the common plan and undet
the all prefervative influence of the infpection
principle. : '

A fourth is, between the duration the folitary
difcipline is capable of requiring in a Penitentiary
Houfe, and that which it may poffibly be of ufe to-
give to it in aHoufeof Corre®tion. It maybe Ionget
in the latter.* Why? Becaufe it 2 Penitentiary
Houfe all it can be wanted for is to produce inthe~
diate fabmiffion : for, as to reformation and change
of charalter, years are remaining for that tafk ¢
the offender is not returned from thence into un-
limited fociety. In a Houfe of Correttion, the
term being fo much fhorter, the remedy muft be
fo much the more powerful. If the reformation
of the offender is not compleated in his folitary
€ell, there s no other place for it to be continued

® Though even there not a long one. Hear Mr. Howard, in
a.mote before referred tos @ In all manufauring towns™ (fays
Re, p. 192} ¢ it would be proper to have folitary Cells for the
¢ confinement of faulty apprentices and fervants for a few days,
& where they fhould be conftrained to work, and have no vifitors,
¢ unlefs Clergymens for a fhort term would probatly do tore to
€ effet a reformation, than three or four months confiiement ;
¢ as it is generally found that in the firft two or three d.ys prie
¢ foners feem to have their minds moft affeted and penitent.™

D3 in:
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in: for from thence he is returned -to fociety at
Jarge® .
One thing is good for phyfic, another thing for_ .
food. Would you keepa man upon bark or an-
timony ?
. Rejedting then the xdca of abfolute folxtudc 1
lay two of the Cells propofed in- the original draught
into one. Twoaccordingly is the number confider
as forming the ordinary complement of the Double
* Cell thus formed : three, if three aré any where to
be admitted, I flile a fuper-complement : Sfour, a
double complement.

. The degree of extenfibility thus given to the
eftablifhment feems a very confiderable advantage :
the number is not rigoroufly confined to the mea-~
fure originally allotted to it : provifion is made for
“the flu@uation and uncertainty naturally incident to
the number of inhabitants in fuch a houfe. Tho’twa
fhould be deemed the propereft complement for a

* I (peak with a view to the common plans. In a Panopti-
con Honfe of Corre@ion, beginning, where neceffary, with-a
very fhort courfe of folitude, I would allot the reft of the termw
to a ftate of mitigated feclufion. But in many cafes where
long term is prefcribed without diftin&ion or thought about the
difcipline that will be purfucd, the fhort coutfe of folitude wou'd:
be (ufficient of itfelf,

general
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- general one, even fo confiderable an one as four,
efpecially if not univerfal does not feem to threaten
- any formidable inconvenience. -As to fafe cuftody
and good order; four is not fuch a number as can
well be deemed unmanageable : if it were, how

" would fo many morebe managed all day long in the
work-{hops, and that without the benefit of invifi-
ble infpection, as on the common plans ? Astoroom;
four would have much more of it in one of thefe
Double Cells, than two would have in a Single Cell
formed by the divifion of fuch a Double Cell into
equal parts. A partition in certain cafes excludes
from ufe a much greater fpace shan that which it
covers.* : ‘
Under this arrangement, folitade in its charac-

ter of a temporary inftrument is by no means laid
afide. On the contrary it is made applicable, to 4

* greater, indeed to an almoft unlimited extent, and
. what is more, without any additional expence:
Two I call, as before, the ordinary complement for
thefe Double Cells.. Conceive the whole number
of the Cells provided with their ordinary comple-

® Thus in 2 room of twelve foot wide you might join length-
ways three tables of four foot in length each : divide the room
irto two equal rooms by a partition, you can place but two fuch
tables in the fame dire@ion, though the partition be buta lath,

D4 - N ment §
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ment: te confign a delinquent to folitude, there
needs no more than to deprive him of his compa-
nion, and by transferring the companion to ano~
ther Cell, give that eac other Cell a fuper-com-
plemens.  In this way by only giving to half the
number of Cells a fuper-complement, half the
number of prifoners might be configned to folitude
at onge: a multitude of folitaries beyond compari-
fon greater than what is pravided for in any prifon
in which folitude is not meant 'to be the conftant
ftate of the whole. Even fuppofing the Cells uni-
verfally provided with a fuper-complement, give
two thirds of them a double-complement, and you
may ftill confign to folitude one third of their
inhabitants at the fame time : and {o, in cafe of an
univerfal double complement one quarter, upon Bo
worfetermsthan the putting five perfonsintoafpace,
which in the ordinary way of providing for the
inferior claffes, is often made tohold a greater num-
ber without any very decided inconvenience. '

In eftimating the effodts of putting two ar three
or four prifoners together (all under infpectien, it
muft be remembered, all the while) the advantage
of grouping them at the difcretion of the Infpector
muft not beoverlooked.  Very inattentive indeed
muft he have been to this capital part of his bufi-
nefs, if in a very fhort time the charatter of every
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individual among them be not known to him as
much as is material to his purpofe. He will of
courfe fort them in fuch a manner as that they may
be checks upon one another, not affiftants, with re<
gard to any forbidden enterprife.

Let us not be impofed upon by founds : Let not
the frightful name of felon bereave us of the faculty
of difcrimination. Even antecedently to the time
within which the reformatory powers of the infli«
tution can be expefted to have had their effeét,
there will be perhaps no very confiderable part of
the whole number, whofe charalters need infpire
much more apprehenfion than would be juftified
by an equal number of men taken at large. Itis
a too common though natural error to affix to this
odious name, whatfoever difference of character may
accompany it, one indiftinguithing idea of profli-
gacy and violence. But the number of the per-
fons guilty of crimes of violence, fuch as robbery,
the only forts of crimes which in fuch an efta-.

.blifthment can be produ@ive of any ferious mif~’

chief, bear cemparatively fpeaking but a fmall
proportion to the whole. Thofe whofe offences
confift in ats of timid iniquity, fuch as thieves and
fharpers, even though trained to the practice as to
a profeflion, are formidable, not to the peace of the

eftablithe
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eftablifhment, but only in the capacity of inftruc-
tors to the reft : while. the qualities of perhaps the-
major part, whofe criminality is confined to the hav-
ing yielded for once to the momentary impulfe of
fome tranfient temptation, are fuch as afford little.
ar no danger in any fhape, more than would be af- -
forded by any equal number of pérfons in the fame’
fate of poverty and coercion taken at large. They-
are like thofe on whom the Tower of Siloam fell,
diftinguithed from manyof their neighbours more:
by fuffering than by guilt. Drunkennefs, itis to be-:
remembered, the moft inexhauftible and moft con-
tagious fource of all corruptions, is here altogether-
out of the queftion.” Intoxication cannot be taught,:
where there is nothing (for this I take for granted)
wherewith a man can be intoxicated.*

* In fhewing that abfolute folitud¢ is not an effential part, nor.
ﬁdeqd any part of the Penitentiary Syftem, I had forgot the
oginal Penitentiary A@, 19 Geo. I c. 743 under which a&,’
folitude extends neither to ¢ labour,” nor ¢ devotion,™ nor
¢ meals,” nor airings.” Sce § 33.

. §. 6. DEAD
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§ 6. DEAD PART. .

Y T will be neceffary on a variety of accounts to

referve fome part of the circuit of the building
for other purpofes than that of being difpofed of in<
to Cells. A Chapel, a part of the eftablifhment
for which a place muft be found fomewhere, occu-
piesupon the prefent.plan a confiderable portion of
the [nfpe@ion-Tower. Even the wholeof that cir-
~ ¢le, were there to be no Chapel, would notfuffice for
the lodgment of all the perfons for whom lodgment
would be neceffary. There muft be a Chaplain, a
Surgeon, and a Matron : efpecially if befides male
there fhould be female prifoners, which in a build-
ing of thiskind there may be, as we fhall fee, with=
qut inconvenience.* Should the eftablifhment
not be of fufficient magnitude to call upon the
Chaplain and the Surgeon for the whole of their’
time, and to give a compleat lodgment to thofe of-
ficers and their families, fome fort of feparate

* Sce the SeQion on the Separation of the Sexes. .
) apartment:
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apartment they muft ftill have, the Surgeon at leaft,
to occupy while they are there.

To fuch an eftablitfhment not only aGovemor,
buta Sub-Governor will probably be requifite :
and for the fake of giving an infpe&ing eye to the
approach without, as well as for other purpofes, it
will be neceffary, as we thall fee, that the former,
and convenient, that the latter at leaft, fhould have
an apartment fronting and looking out that way.
And for the lodgment of the Governor at leaft,
there will be required a fpace fufficient for a ftile

of living equal or approaching to that of a gentle~
man, *

- ® To a perfon of this defription, or not much below it, muft
the provifion made in point of room be fuited, upon whatever
plan the Governor is to find an inducement to take upon him the
office.  Upon the plan of payment by falary, a man whoin point
of education and refponfibllity had het fume pretenfions to be con-
fidered as upon that footing, would hardly be intrafted with a
concern of fuch magnitude and importance. Upon the contra@
plan recommended in the Letters (See Letter gth) a man who
were not of fufficient refponfibility and account to require provifion
to be made for himin the way of lodgmeat upon a fimilar footingy
would hardly be accepted of. In the former cafe, the Governor
would require a Mafter - manufaurer, or Tafk-mafter under
him, to cafe him of the moft irkfome and laborious part of the
details, and occafionally of the whole, in cafe of ficknefs or ne-
ceflary abfence. And in the latter cafe, were a Mafter-manu~
faQurer to be the contrador, while his own attention was prin-

cipaly
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. There muft therefore be fome part of the build-
ing, over and above the central, provided for the
lodgment of thefe feveral forts of Curators, and
confequently not, like the reft, difpofed of in the
form of Cells. The part of the circuit thus fa-
crificed and blocked up, as we fhallfee, by a projects
ing-front, iswhat I call the Dead-part.*

To take from the Cells the whole of the fpace
thus meant to be employed would abforb a greater
part of the circuit than would be neceflary, and thus
make an uneconomical diminution in the number
of prifoners capable of being provided for. To obviate
this inconvenience, in a building of 120 foot dia~
meter, which were the whole of it difpofed into
Cells would, by having 24 Double Cells in a ftory,
and fix fuch ftories, contain 288 prifoners, I take,
for fuppofition fake, for the Dead part, a fpaca
no more than equal to five fuch Cells.

cipally employed in turning the eftablifament to account in the
way of profit, he would find it neceffary to have under him a man
of truft, in the chara&er of Keeper, for the purpofe of fuperin-
tending the government of the prifun; and paying a more parti-
cular attention than the occupations of the principal could admit
of his paying to the great objets of fafe-cuftody and good order,

®* A wal, in contradiftin@ion to ereQions with windows in
them, is commonly called a Dead Halls

To
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- To ‘obtain what further room may be requifite,
apd that withoutany further prejudlice to the mam-
ber of the Cells, I add a quadrangular front, proje&t-
ing, fay for inftance twenty foot, reckoning from a
tangent to the circle. This, with the help of the
fpace included by a perpendicular drawn from fuch
tangent to the laft of the Cellsthus facrificed on eachr:
fade, would form a confiderable proje&ion, extend-
mg in front about 73 foot.* By this means the:
officers in queftion might all of them poffefs fome
fort of communication with the exterior approach,-
while the back part of the fpace has appropriated®
would give them communication with and in-
fpeCtion into the part allotted to the prifoners, and'
to fuch of them as required to be ftationed in the
beart of the building, accefs to their common
Jodgment in that place. - ’ '

The frontthus formed would not hovever re-
quire tobe carried up to the utmoft height of a
"building fo lofty as the circular part, viz. upon

® This part cou'd not be delineated in the Draught Plate If..
nor confequently the Dead Part diffinguified from the reft. The
difpofition of thefe two parts muft be governed ina conﬁderable;
degree by local circumftances, and in its details is not effential to )
the compofition .of the building. The outline of it is howeves
geprefented in Place IIf, © - . S

the:
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the prefent plan about 68 foot, roof included.

Prifoners, as their occafion to afcend and defcend -

recurs, as we fhall fee, at veryfew and ftated periods,
may be,lodged at almoft any height without fenfi
ble inconvenience*: but this is not equally the café

_® This would be, exclufive of the roof, 54 foot, being the agy
gregate height of the fix Cells;. the floor of the loweft ftory of

TCells being fuppofed level with the ground : that is, even with

the ground floor of the Proje@ing Front upon the fame levels
But it will probably be found convenient, as we hall fee, toraife
the ground floor of the Front to a level with that of the lowermoft
ftory of the Infpe&ion-part, the floor of which muft be 4% above
that of the lowermoft ftory of Cells; and to put under the Cells
a funk floor, running all round, which may be about-7% foot
lower than that of the Cells, and confequently about 12 lower

than that of the lowermoft ftory of the Infpe&ion-part. In that cafey’

if the ground is at the fame height before the Front as all round the
Cells, there muft be fteps fremit to the height of 4} foot (fay g
fteps 6 incheseach) to reach the giound Soor : which will reduce
to 494 foot the height from the ground floor of the cieling of the
higheft flory of Cells; and to 434 that from the fame grounde
floor to the windows of the fame ftory of Cells : at which level the
projeion muft terminate, in order to afford by its 100f a terrace
for the Infirmary, in manner here pmpofcd.

This want of coincidence between the floors of the internal
part and thofe of the external, in other words, between the
Infpe@ion-part and the Cellular, ‘(a circumftance neceffary to
give each floor of the former the command of two floors of the
latter) introduces a degree of intricacy which affe@s every cone
ception that can be formed and every account that can be gueu
of almoft any past of this unczampled frulure,

/
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with members of families in a ftate of liberty. The
cielings, though higher than thofe of the Cells,
(which are 8 foot in the clear) would not require
- to be fo lofty as tlie diftance from floor to,floor in
the Infpeftion-part: 2 number of ftories, though
not fo great as fix, yet greater than three, might
thercfore be thus allotted. To difpofe of the fur-
plus to advantage, I omit a height at top equal to
and level with that of the uppermoft ftory of Cells.
The correfponding part of the eircuit of Cells,
comprehending a fpace equal to that of five of thefe
Double Cells, is thus reftored to the light, and free
tobe converted into Cells.* This part, or any of
the Cells compofing it, may anfwer upon occafion
the purpofe of an Frfirmary.

It poffeffes in this view a peculiar advantage.
‘The front may have a flat roof, which being raifed
to the level of the floor or the bottom of the windows
of this Infirmary part, and covered with lead or cop-
‘per, will form a terras, on which convalefcents,
though incapable of the fatigue of defcending and
reafcending, may take the air. A fpace of 73 foot
in front, and in width where narroweft (viz. at its
junétion with the circle) 20 foot, and where

® It may poflibly however be found eligible to facrifice one of
thefe Cells, viz. the centerone, toletin light by a fky-light for
the ftaircafc for Chapel-vifitors, See § CommunirationssStaircafes.
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wideft {viz. at the furtheft part from the cirtle)
near 32 foot, would afford very convenient room for
‘this purpofe, and the feparation between the males
and females might here likewife, if thought necef-
fary, be kept up, by a partition wall cutting the
“errace in the middle. ‘

A more coavenient Infirmary counld fcarce be.
‘wifhed for. "The only expence attending it is the
difference between that of a flat and that of an
-ordinary roof for the quadrangular proje€tion dver
which it looks: and even this difference is not an
effential one. On the ordinary plans, while there
are no fick, the Infirmary is vacant and ufelefs.
Such need not be the cafe here. Guarded and
‘watched in the fame manner, the Infirmary Cells
are as fit for the reception of prifoners in health as.
any other Cells. When the eftablifhment is in
this ftate of repletion, fuppofe an Infirmary Cell
wanted for a fick perfon, it is but difmiffing its
former ‘inhabitant or inhabitants to an ordinary
‘Cell or Cells upon the principle already men-
tioned.

‘The part thus denominated the Dead part would
be very far from loft. It would afford oom for
many neceflary articles in the compofition of the
building. Out of it ought to be taken :
¢ Part L E 1. Staircafos
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1. Staircafes for the Prifoners and Infpetors.:
for which fee the head of Communications.

2. Entrance and Staircafes for the Chapel Vifi-
tors : for which alfo fee the head of Communica..
tions.

3. Paffage and Staircafe to the Infpe&or’s Lodge:
for which fee the fame title.

4~ Veftry for the Chaplain.

§. Organ and Organ loft.

6. Clock-houfe and Belfry.

§ 7. CHAPEL,
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§ 7. CHAPEL.

Chapel Introduced.*

HE neceflity of a Chapel toa Penitentiary"

"Houfe is a point rather to be affumed than’
argued. Under an eftablithed Church of any per-
fuafion, a fyftem of penitence without the means
of regular devotion would be a downright folecifm.
If religious inftruction and exercife be not necef~
fary to the worft and generally the moft ignorant
of finners, to whom elfe can they be other than
fuperfluous?

This inftruétion, where then fhall they be placed
toreceive it? No where better than where they are.
There they are in a ftateof tontinued fafe-cuftody :
and there they are without any additional expence.
It remains only to place the Chaplain : and where

¢ The Chapel, not being a chara@eriftic partof the defign, will
be fufficiently underftood from the Draught, without any particu-'
lar explanation. For the whole detail of this part, I am'ine
debted to my profeffional advifer, Mr. Revely, of Great Titche
field . ftreet, Marybone, whofe beautiful and corre&® drawings of
Views in the Levant have been fo much admired by the dilettinte
in Grecian and Egyptian antiquities.

Ea the
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the Chaplain is, there is the Chapel. A fpeaker
cannot be diftinétly heard more than a very few
feet behind the fpot he fpedks froth.* The con-
gregation being placed in a circle, the fityation there-
fore of the Chaplain fhould be, not in the center of
that circle, but as néar as may he to that part whicte
is behind him, and confequently at the greateft dif-
tance from that partof it to which he turns his
face.

. But between the center of the Inﬁ)e&ron Towen
aﬂ round and the interthediate Well, there muft be
at any rate, whatever ufe it may be put to, a very’
confiderable fpace. What then fhall be done with
it? It cannot be employed as a warehoufe con-
fiftently with the Tanctity of its deftination: nor
cven independently of that confideration : fmce if
thus filled up it would intercept both fight and'
voice. Even if Divine fervice wereout of the
queftion, it is only towards the center that this
part could be employed for ftowage, without
obftruing infpeion as much as in the other cafe
it would devotion : nor can iteven in that part befo
emplnyed, without narrowing in proportion the In-~

.® I found this by experiments made on purpofe in clwnhcu
Sez alfo Saunders on Theatres. L
o - fpc&or’s
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-fpeSor’s range; and protruding his walk to a longer
-and longer circuit. What then, thall we da with this
-vacuity —Fill it with company, if company can be
-induced to come. Why not, as well as to the
-Afylum, the Magdalen and the Lock Hofpital, in
London? The fcene would be more pictuarefque:
the occafion not lefs interefting and affe&ing. The
profpet of contributions that might be colle&ed
here as there, will bind the manager to the obferv-
ance of every rule that can contribute to keep the
eftablithment in a ftate of exemplary neatnefs and
cleanlinefs, while the profit of them will pay him
for the expence and trouble. Building, furniture
apparel, perfons, every thing muft be kept as nice
‘as a Dutch Houfe. The fmalleft degree of ill
fcent would be fatal to this part of his enterprife.
“To give it {uccefs, prejudices indeed would be to
be furmounted : butby experience, continued and
uninterrupted experience, even prejudice may be
overcorme.

The affluence of vifitors, while it fecured clean-
linefs, and its concomitants healthinefs and good
order, would keep up a fyftem of gratuitous infpec-
tion, capable of itfelf of awing the keeper into good
conduét, even if he were not paid for it: aud
the oppofite impulfes of hope and fear would

B E 3 thus
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‘thus ‘contribute to enfure perfeGtion to the ma-
nagement, and keep the conduét of the manager
wound up to the higheft pitch of duty. Addto
this the benefit of the example, and of the com-
ments that would be made on it by learned and
religious lips : Thefe feeds of virtue inftead of be-~
ing buried in obfcurity, as in other improved pri-
fons, would thus be diffeminated far and wide.

Whatever profit, if any, the contra&or could
make out of this part of the plan, why grudge it
him? Why tohis eftablifhment more than to any of
thofe juft mentioned? Not a penny ofiit but would
be a bounty upon good management and a fecurity
againft abufe.

If the furniture and decoration of the Chapel
would require fome expence, though very little
decoration would be requifite, a faving on the
other hand refults from the degree of opennefs
which fuch a deftination fuggefted and rendered
neceflary.  On the original plan, the whole cir~
cuit of the central part, then appropriated folely to
infpeCtion, was to have been filled with glafs: on
the prefent plan, which lays this part open in dif-
ferent places to the amount of at leaft half its
height, that expenfive material is proportionably
faved. ' .

Oa
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- On the prefent plan, it will be obferved, that
three ftories of Cells only, viz. the fecond, third,
and fifth from the top, enjoy an uninterrupted view
of the Minifter.* That the inhabitants of the
other ftories of Cells may have participation of the
fame benefit, it will be neceffary they fhould be
introduced, for the occafion, intoorin front of
fuch of the Cells as are in a fituation to enjoy it.
This might be effeCted, and that with the greateft
care, were the whole eftablifhment to receive
even a double complement.

The two parties compofed of the fixed inhabi-
tants of each Cell, on the one hand, and the ftran-~
gers imported from a diftant Cell on the other,
might be ftationed either in one continued row in
the front of the Cell-galleries, or the one party in
that line and the other immediately within the
Cell-grating. In neither cafe need the law of fe-
clufion be fuffered to be infringed by converfe :
both parties are alike awed to filence by an invifi-
ble eye, invifible not only to the prifoners in front,
but to the company behind: not anly the perfon of

® In fome impreffions of the Draught the minifter’s ftation,

+ and confequently the views and want of views that refult from it

sre not reprefented ¢ but they will readily b: conce.ved.

Eq4 each
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esch Trifpedtor, but his very flation being perfelly
concealed from every ftation in the Chapel.*

S

# All this may be very well, faid an intelligent friend, in the 4

way of example :mm—but how ftands it upon the footing of refor-

stafion ? Might it not have ultimately a corruptive effe upon

e perfons thus exbibited, thaming them indeed and diftreing

them at firft, but by degrees hardening them, and at length ren-

dering them infenfible ? Would it not, in fhort, to this purpofe

It & fort of perpetual pillory ? o

" To this I anfwer—

1. That of the two, example and seformation, exsmple im

the greateft obje& : and that in the proportion of the number -

of the yet innocent to that of the convi¢ted guilty. i

" 2. That the offences for which perfons are fubje@ed to this
punifhnient are deemed of u deeper die, and as fuch to require a.
punifhment more fevere than that even of thofe who are configned
to the pillory. ..

' 3+ That at their trials there is net one of them but muft have

been exhibited in a manner equally public, and in circumftances

fefle®ing a much gréater ‘meafure of humiliation and thames

with this difference too, that on that occafion each perfon is ex«

hibited fingly, and the eyes of the whole audience are fixed upon

him alone :—that he is to fpeak as well as to hear, and flands i
forth in effe@ the fole hero of the melancholy drama: whereas,
én mn exhibition like that here propofed, the “attention of the
fpe@ators, being divided among fo many, fcarcely attaches indi- .
vidually upon any one, ‘Befides’ that upon his trial a man is
heid forth to view with the marks of guilt freth upon his head 2
whereas at the remote period in queftion he does not appear till &
progrefs more or lefs confiderable may be prefumed to have been
MDY [ made

"
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snle i the career of penitence, ‘and the idea of gailt has been
euvered by expiation.

* Should thefe anfwers be thought to have difproved the mifchief,
sothing can be fimpler than the remedy. A mafk affords it at-
once. Guilt will thus be pilloried in the abftra&, without the
épofure of the guilty. With regard to the fufferer, the fting of
fhame will be fheathed, and with regard to the fpeQtators, thé
falutary impreflion inftead of being weakened will be heightened,
by this imagery. The feene of dire@ion will be decorated by—
why mince the word }—=by a mafquerade: a mafquerade indeed,
but of what kind ? not a gay and dangerous, but a ferious, affelte
ing, and inftru@ive one. A Spanith pavo-da-je has fill morein
it of the theatre :———and what is the obje@ion tbers ?==That
the fpe@acle is light or ludicrous?==No: but rather that itis
too ferious and too horrible.

This it is to be noted is the only occafion on which their eyes.
will have to encounter the public eye. At all other times, be
their vifitors ever fo numerous, there will be no confcioufnefs of
being feen, confequently no ground for the infenfibility - which
might be apprehended from the habit of fuch confcioufnefs.

Where there is patience to difcriminate, the worft inftitutions
may afford a hint that may be of ufe. I would not turn my back.
upon reafon and utility, though I found them in the Star-Cham-
ber or the Inquifition. The authors of the latter inflitution, in
particular, weatever enormities and abfurdities may be laid to
their charge, muft at leaft be allowed to have had fome knowledge
of flage-effed. Unjuft as was their penal fyftem in its application
and barbarous in its degree, the fkill they difp ayed in making
the mott of it in point of impreflion, their folemn proceflions,
th:ir emblematic- dreffes, their terrific fcenery, deferve rather to
be admired and imitated than condemned.

Nibil ex_fcend, fays Lord Bacon, fpeaking of procedure in the
- C - «ivil
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aivil branch of the law: Multam ex fcend, 1 will venture to fay,
fpeaking of the penal. The difagreement is but verbal: Scems:
in the language of the noble philofopher, means lyisg : in niine,
Jeena is but foemery. To fay Multum ex fcend, is to fay lofe no
eccafion of fpeaking to the eyes In a well campofed Committee
of Penal Law, 1 know not a more effential perfonage than the,
Manager of a Theatre.

§. 8 INSPEC-
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§ 8. INSPECTION-GALLERIES

AND

LODGE.

N the three flories of the InfpeQion-Tower,
Annular Infpe&ion-Galleries, low and narrow,

" furrounding in the lowermoft flory a circular In-

fpe&tion-Lodge ; inflead of three ftories of Infpection-
Lodge,all circular, and in height filling upthe whole
fpace all the way up.*

® Itis to the ingenuity of Mr. Revely that I am indebted for
this very capital improvement, which I did not fubmitt to without
selu@ance. It occurred to him in contriving the conftru&ion of
the Chapel, in the room of fome crude ideas of myown, ade.
tailed defcription of which would take up more room than it
would be worth. The floors of the prefent Infpe&or’s-Galleries
were to have been continued inwards as far as what conftitutes
now the avea of the Chapel. The Governor and his fubordinates
were to have lived in them on week days, and on Sundays thefe
floors were to have anfwered the purpofe of galleri¢s to the Chae
p-l.  All the way up from floor to floor there were to have been
windows, which were to have been got rid of fome how or other
during the time of Divine fervices :
Twa
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Two defiderata had been aimed at in the con-
trivance of the InfpeQor’s ftations: 1. The un-
bounded facutty of feeing without béing feen, and
that as well while moving to and fro as while fitting
or fignding ftill ; &, The capacity of receiving in the
fame place vifitors who fhould be in the fame pre-
dicament.

The fecond of thefe objeés is not to be difpenfed
with. If the Governor or Sub-Governor cannot
Jor the purpofes of his bufinefs, receive company
.while he remains in this ftation, he muftas often as
he receives them quit not only the central part, but
the whole circle altogether : leaving his place in the
Infpecion -part to be fupplied by fomebody on pur-
pofe. Hence on the one hand a relaxation of the
infpective force: on the other, anincreafe in the
expence of management,

Suppole it poffible, as I conceive it will be found
for the Infpeor’s invifibility to be preferved, upon
condition of giving up that of the vifitors, would
the former advantage be fufficient without the lat- .
ter ?——Not abfolutely: for confederates, as the
difcrimination could not well be made, might gain
‘entrance in numbers ata time, and while one was
occupymg the attention of the Infpector, others
mxght by ﬁgns concert enterprizes of mifchief. or

efcape
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efcape with the prifoners in their Cells, Such at
leaft might be theapprehen(ion entertained by fome.
;.x:ople: at leaft upon the face of this fingle fuppo-~
fition : though to one whofe conception thould.
have embraced the whole {yftem of fafeguard and
defence, the danger would I think hardly appear
formidable enough to warrant the incurring any
expence or facrificing any advantage.

Upon the firft crude comception, as ftated in
the Letters, my hope had been, that by the help
of blinds and fcreens, the faculty of invifible ine
fpeQtion might have been enjoyed in perfetion by
the whole number of perfons occupying . the cen«
tral part, wherever they were placed in it, and
whether in motion or at reft. I am now affured,
and I fear with truth, that thefe expe@ations were
in fome refpe@s too fanguine. I mean as to what
concerns ideal and abfohate perfection : at the fama
t'mjc that for Teal fervice, their completion, { truft,
will not be found to have fuftained any material
abatzment. .

Were I to perfift in endeavouring to give this pro=
perty of invifibility with regard to the Cells as well
to the perfon of the Infpeftor-as to. every part of
the large circle in I which place ‘him, and to-every,
obje in it, his fituation would ftand expofed, Iam

S . affured
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affured, to this dilemma : if he has light enough te
do any bufinefs, he will be feen, whatever I can do,
from the Cells: if there is not light enough there
for him to be feen from the Cells, there will not be
light enough to enable him to do his bufinefs.

The difficulty would not be removed, even tho’
the Chapel part in the center were thrown out,
and the Infpe@or’s apartment extended fo as to
fwallow up that central part, and occupy the
whole circle. My expedient of diametrical {creens,
or partitions croffing each other at right angles,
would not anfwer the purpofe:* if they extended
all the way from the circumference to the center,
leaving no vacuity at that part, they would divide
the whole circle into feparate quadrants: a man
could be in but one of thefe quadrants at a time,
and while he was in thatone he could fee nothing of
the Cells correfponding to the others. Stationed ex-
actlyin the center, hewould fee indeed, buthe could
at the fame time be feen from, all the Cells atonce.
No fpace can ever be fo exaltly clofed as to ex~
clude the light, by any living figure.

Suppofing the apertures I had contrived in the
Icreens inftead of doors capable of anfwering the
purpofe, they would leave to the Lodge fo provided

® Sce Letter II,
but
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but little if any advantage over an annular Gal-
lery at the extremity of the circle, as contrived by
Mr. Revely. The circuit might be performed
nearer the center, but ftill to carry on the procefs
of infpeétion a circuit muft be performed. Nor
could it be performed in an exact circle: the {mal-
Jer circle thus meant to be performed, would be
broken in upon and lengthened in four places by
zigzags, which would retard aman’s progrefs more
than an equallength of circle, and might upon the
whole confume a portion of time little lefs than
what would be requifite for performing the peram=
bulation in Mr. Revely’s Infpe&ion-Galleries. *

® The truth is, what one would hardly have fuppofed, that for
performing this perambulation, a walk of about 46 foot and back
again in a ftraight line is pretry well fufficient. Station the In<
dpeQor any where with his eye contiguous to the outer circume
ference of his ring, he can, without quitting the fpot he ftands
or fits on, commaand a view of feven Cells on each fide, In the
fame ring 46 foot may be defcribed in walking without deviating
from the right line: and 46 foot is the length of the chord fub-
tending the fpace occupied in the circumfereace by g Cells, A
walk then, in a line equal and oppofite to the chord fubtending
_the part of the Gallery that correfponds to the Dead Part, wiil
give an Infpe@or in his Gallery a view of the whole circuit. If, as
in cafe of the admifion of female prifone}s, the circuit be di-
vided in any ftory between a male and female Infpe&or, the part
allotted to cach may, it is evident, be csmmanded without any
change



64 § 8. Infpeltion-Galleries and Lodge,

Add 1o this, that the darknefs thus {pread over
the ftation of the Infpe@or, would not admitt of
any cure. A candie could not be made to illumi-
mare any obje& he had occafion to fee, without
throwing out rays that would render him more or
Jefs vifible, and his {ituation and occupation more
or Jefs apparent, fromthe Cells. If a fcreen con-
‘ventric to the circumference of the room were any
where interpofed, and light admitted withia fide of
it by a fky-lfight or void fpace over the cemter of
sthe building, that would increafe the length of the
wwig-zag circuit to be performed through the diame-
trical fcroens, Rill more : if there were nofuch
'concentric fcreens, the thorough light would be
«<ompletely let in, rendering the Infpettor and
every other obje in the room compleatly vifible
fram all the Cells.

_ thange of place. The views thus obtained are not, it muft be
»confefled, compleat ones: more or lefs of every Cell but two being
M along intercepted by the Partition-walls. But 7t is chance
‘orily, and nat defign, that can withdraw a prifoner in any part of
‘the circuit-out of the Infpe@cr’s view  never knowing in what part
“of the Gillery the Inf,.eQoris at the time, no one part of any Céll
'can promife him any better chance of concealment than anether.

“The calculation, it'is to be obferved, is taken from the real
defign : were the nieafurement to be performed upon the engrave
‘ing, the refult, owing to the error already mentioned, would be
@il more favourable. - . - e

.o ' Happily
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Happily this union of incompatible conditions,
however requifite to fill up the meafure of ideal
~ perfection, is far from being fo with regard to prac-
tical ufe. In the narrow annular Gallery, as con-
trived by Mr. Revely, the condition of invifibility
may be preferved, I am affured, in full perfc&idn.
By being painted black in the infide that ftation
may be rendered by the help of blinds, as I had
propofed, compleatly dark, its narrownefs render-
ing it impermeable tothe thorough light.

To change his profpect, the Infpector muft,
it is true, be obliged to fhift his ftation. He
muft therefore from time to time patrole and go
his round in the manner of a centinel or a- watch-
man: and this muft form a confiderable part of
the employment. It need not however occupy
any thing near the whole.* Stationed at ne more
than 28 or 29 foot from the exterior windows, and
clofe to the fpace illuminated by the ample fky-
Iight over the Annular Well, He would have
light enough to read or write by: and thefe ema.
ployments, by the help of a postable ftoo] apd defk,
he might carry on at times- at any parst of the: cir-

* The-greateft diftahce from-one-part of his range to the other
would be 93 foot, being hiif the length of the circumfersnee of.
the circle at that part. .

ParT L. F ' cle.
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cle. Books may be kept, entries made, as well in
a room of an annular figure, asin around or
fquare one.

Nor will the time employed in perambulation be
thrown away, or expended upoa the fingle purpofe
of keeping order among the prifoners. Had he, in-
ftead of this ring, had the whole circle to range
in, he would have had frequent occafion thus to tra-
vel in the circumference, were it only to give occa-
fional orders and inftrutions to the prifoners as
they fit at work in their Cells, ag well as to let
them in and out in manner already mentioned.*

» See § 35 Annular Well, and Part 11. § Airing,

Your occafional wigilance will not do, fays an que&or;
Your prifoner will moke experiments npon ity difcover when Argus
nods, and make bis advantage of :be difcovery. He will bazard
& wvenial trangs ffion at a wenture : that unnoticed, be will go on
to more material ones=Will he ? I will foon put an end to his
experimentss or rather, to be beforchand with him, I will take
care he fhall not think of making any. I will fingle out one of
the moft untoward of the prifoners. I will keep an unintermitted
watch upon him. I will watch until I obferve a tranfgreffion. I
will mipute it down. T will wait for another: 1 will note that
down too.” 1 willlie by for a whole day : he fhall do as he pleafes
that day, fo long as he does not venture at fomething too ferious
to bg endured.  The next day I produce the lift to him.—20u
sbought yourfelf undifcovered : you abufed my indulgence : fee biw
‘you were miftaken, “Ayotber time you may bave rope for two days,
tendays ; the longer it is,y the beavicer it will fall upon yeu. Learn

Srom
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One expedient there remains by which, .if 1t be
worth while, the-invifibility: of the InfpeGor may’
be preferved to him, withoutthe obligation. of ever:

- ftirring from his feat. This however- is fubje&t to-
two reftrictions : one is,-that whenever he quits a-
particular-fpot in the room to pafs to any other
part of the fame room.he muft become vifible :
the other is. that: his. invifibility is not fhared by
any other perfon in the room. The expedient
is.to place the InfpeSter in a: kind of lantern,
thaped fomewhat like two fhort necked funnels:
joined together at their necks.

Placed as before on a floor fituated midway be-
tween the floor and theceilingof the lowermoft of
the two ftories he commands, his light comes to
‘hjm from a fpot elevated above the eye of a perfory
ftanding in the uppermoft of thofe ftories: confe-
'q;dent!y' ‘in all cafes above the eye of any perfon
dwelling in that upper ftory. Level with his eye
whether fitting or ftanding, the lantern narrows to-
fuch adegree as to enable him to carry his eye,.
clofe to the circumference all round, without
changing the fpot he fits or ftands on.

from this, all of you, that in thbis boufe tranfgreflion mever can be
Jfafe. Willthe policy be cruel? —Noj it will be kind : it will~
prevent traofgrefling : it will fave punithing,

‘ Fa To
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To give him his vicw, the lantern is pierced at
both elevatious with fmall holes, correfponding, as
upon trial fhall be found moft convenient, each of
them to one ar two or fome greater number of the
Cells. Thefesholes are no larger than the aper-
ture of a common fpying glafs, and like that clofed
* by a piece of glafs, which if neceflary might be co-
loured, or {moked, or darkened by a blind. Grant
that after all they will not perfetly exclude the
thorough light, nor prevent his figure from being
to a ccrtain degree vifible from the Cells. Still
however the part of his figure thus betrayed will
be fo fmall, that to the purpofe of difcovering to a
prifoner in his Cell whether the eye of the Infpec-
tor is at that moment direGted towards him or us,
1t will be fame thing as if he were invifible. That,
by diminifhing the apertures to a certain degree,
the effe¢t might be compafled, is indubitable: for
the lantern might be of the thinnefs of paper; in
fhort it might in that part be of paper and then a
pin-hole would be fufficient to give him a view.
Ahy opake object to let down by a line and pully
on his going out would prevent his abfence from
being difcernible. The difference between a body
of that magnitude conftantly at reft and one occa-
: - fiomally
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fionally in motion would be marked by the fmatl-
nefs of the apertures. . '
" At the altitude reaching between the fieight of

- his eye when fitting, and the height of his eye

when ftanding, the lantern could not be too nar-
row: it fhould be only juft wide enough toad-
mitt hishead and fhoulders with eafe. Above and
below that height the wider the better, for the
fake of air and room, fo as it did not {well out in .
fuch manner as to intercept his view.

The next queftion is, how to prevent the pri-
foners from feeing when it is he quits his ftation?
His exit and return if performed by a door in the
fide, would be vifible from all or almoft all the
Cells: his lantern not ferving him in the capacity
of a fcreen on fuch occafions to any degree worth
mentioning. To prevent fuch difcovery, his en-
trance muft be, notat an ordinary door on the fide,
but at a trap-door by a ladder from below. The
lantern might however befides that be furnithed
with a door atthe fide, to give him paffage at times
when the concealment of his fituation was no longer
material, and when he faw occafion to fhew him-
{clf for any purpofe to the inhabitants of any par-

" ticular Cell : for inftance to give a prifoner paf-

F3 fage
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fageto or from his Cell for the purpofe and in the
manner already mentioned.

The central aperture, large as it is would be
@0 bar to the employing of this contrivance.
The lantern, it is true could not occupy ‘this
central jpart: it muft be placed fomewhere on
one {ide of it, in fome part of fome farrounding
rmg. The InfpeQor therefore, while ftationed in
this lantern, would not have a view equally near
of all his Cells: but of all he would have fome view,
and that, one may venture to fay, a fufficient one:
the difference would only be the diftance from
the center of the lantern to the center of the
building: fay from ten to a dozen foot. The
part too from which he was in-this manner farthéf
xemoved might be the Dead part where there are
16 Cells: a divifion which upen ‘the prefent plan,
occupies five parts in twenty-four .of the whole
circuit, :

Still howeer. an-apartment thus-circumdtanced
would not ferve perfectly well for vifitors: for
they at. any.rate would be-vifible to the prifoners:
which for the reafons already mentioned, it-were
better they fhould not be. :Here then comesin
one ufe of the InfpeGtor’s Lodge, a room frtuated

within ~
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within the InfpeQion-Gallery, and encircled by it
all round. Manyother ufes, and thofe very material,
will be obferved in it when the conftru&ion has
been defcribed: ufes, to which, it will be equally
manifeft thata tranfparent room, fitted up with
an infpe&ion lantern, would notbe applicable with
advantage.

The InfpeQor’s Lodge is a circular or rather
annular apartment immediately underneath the
Chapel. The diameter I propofe now to give it
is 54 foot including the aperture in the center.*

The central aperture in this ftory is of the fame
diameter as in the area of the Chapel, and the
dome that crowns it, viz. 12 foot: it ferves here to
light the center of the diawetrical paffage, of which
under the head of Communications. This apertore
is likewife of farther ufe in the way of fafeguard :
for which alfo fee the head of Communications.

* In fome of the impreffions of the Draught it appears but 42
foot: difference 12 foot. But of this fix foot is taken away from
this part by an error in the Draught as already mentioned: the
other fix feot, by the three foot added to the depth of the Infpece
tion Gatlery. in this ftory : an addition which I have determined’
to take away: it has no fpecific ufe; and it would throw the
Lodge fo far back as ro be preciuded by the bottom of the middle-
moft Infpe@ion Gallery from the poflibility of havipg any view at’ -
all of the uppermoft ftory of Cells.

Fa As
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As the central aperture in the floor of the Lodge
gives light to the paflage in the flory underneath, -
fodoes the correfpondent aperture ia the areaof
the Chapel give light to the Lodge.

Of'thefe central apertures that which isin the
floor of the Chapel takes nothing of the room from-
vifitors. During Chapel times it is clofed: the
. flate of darknefs to which it thereby reduces the
Lodgeis then of noconfequence, fince atthofe times
nobody is there. Se likewife in a cold winter’s
evening, when day-light gives place to candle-light,
the faculty-of clofing this aperture will probably be
found to have its convenience. Its height, at the
_ circumference, is that of the Infpe&ion-Gallery,

about 7 foot: at the central aperture about 13%
foot¥ : within.that aperture, about 61 foot: that be--
ing the depth below the fky-light by which the
centra] apertures are crowned. The ceiling is
confequently a floping one : dropping in the courfe
of 18 foot about 6% foot : viz. from 13§ to 7.

® The Draught does not give quite fo much. The higher the
better, folong as it does not raife the floor of the Chapel {fo
much as that the heads of the Chapel viftors, when ftanding,
fhall conceal the Minifter from the prifoners whea kaeeling in
the fecond flory of Cells. !

All
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All round the circuit, the Dead part excepted, .
Tuns a narrow zone of window, toopen to the,

Lodge an occafional view of the Cells. Of thefe
the two lower ftories may be feen through the

lowermoft Infpection-Gallery : the others without

any intermedium. .

The ways in which this view might be opened
are more thanone: the fimpleft is to put two rows
of panes: one for giving a view of the two lowermoft
ftories of Cells, a little below the higheft part of
the upright partition : the other for the four remain-
ing flories, in the chord fubtending the angle mdde
by the junétion of that partition with the cieling.
To thefe may be adapted blinds of coarfe white
muflin or linnen, pierced every inch or two with
eyelet holes about the fize of an ordinary filver
fpangle. By this means matters may unqueftion-
ably be ordered in fome way or other, fo that no
view at all fhall be obtainable in the Cells of any
thing that paffes in the Lodge : at the fame time
that a perfon in the Lodge may, byapplying his
eye clofe toany of the holes, obtain a perfetly dif-
tin&t view of the correfponding Cells.

By the central aperture, were that all, a moder-
ately good light, it is fuppofed, would be afforded
to the Lodge : and this light cannot but reccive fome

addition
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addition from the luminous zone thus given to the
circumference.* :

To gain the height at which the bufinefs of in-
fpe@ion can in this manner be occafionally per-
formed from the Lodge, an afcent of about 1 or
to 2 foot muft be made: this may be done by a
circular bench of about 2 foot wide, attached all
round to the Partition-wall. It may be diftin-
guithed by the name of the Tnfpection-platform or
Infpection-bench.

" By means of the lower part of this zone the In-
petor of the Gallery attached may himfelf be in-
fpected by his fuperiors from the Lodge: recipro-
city will be prevented by the advantage in height
given to the commanding ftation. He may alfo
be relieved at any time: and whenever the win-
dows of the Gallery are thrown open for air, the
Lodge fucceeds, in a manner of courfe, to its in-
fpe&tion-powers : the view brightening of itfelf at
the time when a view particularly clear is more
particularly -wanted. So likewife when the In-

* The Pantheon at Rome, which is more than twice the
height of the fpace between the floor of the Lodge and the open-
ing fky-'ight over the apesture, is lighted, and according to Mr.
Revely's obfervation, very well lighted, by an aperture of about
twice the diameter of the one here propofeds

fpector
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“fpeftor in .the Gallery is obliged to fhew himfelf

at any particular fpot, for inftance by opening the -

‘door of one of the Cells, lofing thereby his omni-
:prefence for the time.*

The Lodge is the heart, which giwes life and
-motion to this artificial body= hence iffue all orders :
chere center all reports. .

‘The converfation-tubes, fpoken of in the Letters,
avill on this occafion be recolleéted : here they will
find employment in more fhapes than one.

~ .One et is-for. holding converfe with the fubor-
dinate Infpe@ors in the two fuperior Galleries. A
“fmall tube of tin or coppert pafies from the Lodge,

* Ina Panopticon which had eight ftories of Cells, it might
perhaps be not amifs to make the experiment of the Lantern. 1¢
might be performed on a floor between the Lodyge and the Chapel ¢
the ladder or fmall faircafe to it, like that of a pulpit, afcending
through the geiling of the Lodge. It might be.tried at a fimall ex»
pence: . and in cafe of its not anfwering, -it would be cafy to give
to this ftory the form of the other. Poflibly in different ways
both arrangements might have th-ir ufe.

But the forts of -Pnopticons to which the contrivance of the
Lantern is more particularly adapted, are thofe in which feclufion
from fociety would be out of the queftion, fuch as Houfes of In<
duftry, free ManufaQories, or Schools.

4 About the fize of a pew-Bosrer, a play-thing ufed by chil-
dren for blowing peas will probably be fufficicats

<
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in an horizontal dire&ion, to one of the fupports of
the lowermeft Infpection-Gallery running imme-
diately undemeath the roof, to which itis attached

by rings. Here, bending to a right angle, it runs
up along the fupport till it reaches that one of the

two fuperior Galleries for 'which it is defigned: it

there terminates in a mouth-piece level with the

ear or mouth if a perfon fitting there. A fimilar

mouth-piece is fitted to it at its commencement iit

the Lodge.

A tube of this fort for each Gallery may be at-
tached to every one, or every other one, of the 19
Gallery-fupports correfponding to the number of
the Cells. ' .

The tubes belonging to the different ftories
fhould be attached together in pairs, with their
refpeétive mouth-pieces in the Lodge contiguous:

‘that a fuperior in that apartment may have it in
his power to hold converfe with the fubordinates
of the two different Galleries at the fame time,
without being under the neceflity of vibrating all
the while from place to place.

Whether the voice alone will be fufficient, or
whether a bell will be neceffary, to fummon afub-
ordinate Infpe&or from the moft diftant part of his
Gallery to the ftation correfponding to that chofen

: ‘ by
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by the fuperior in the Lodge, may perhaps not be
capable of being decided to a certainty without ex-
periment. If a bell be neceffary it may be conve-
nient to have one for every tube: and the wire by
running in the tube as in a fheath will be preferved
from accidents.*

.® The power poffefled by metallic tubes of conveying the
flighteft whifpers to an almoft indefinite diftance, can be no fee
cret to fuch readers as have feen any of the exhibitions of Speak~
ing Figures, whofe properties depend upon this principle.

Many a reader may alfo have feen Mr. Merlin’s ingenions cone
trivance of written tablets of orders, for mafters above to fervants
below, an index pointing to a tablet in the fuperior room, giving
motion to an index pointing to a duplicate tablet in the inferior
room, upon the principle of the drawing machine called & panros
grapbh. The converfation.tubes abovementioned might perhaps
fupply the place of thofe order-tablets, and if at all, with very
confiderable advantage. The intercourfe by the tablets is limired
to the few orders they can be made to hold : it is not reciprocal 3
the apparatus, from what I recelle@ of Mr. Meslin's price, would
I fhould fappofe be more expenfive.

For fuch purpofes the tube alone without 2 bell would anfwer
the purpofe, fuppofing the fervant to be in the room into whicls
itopened, and not unwilling to receive the order: but for funt-
moning him from a diftant part of the houfe, and for putiing &
negative upon all pretence of not hearing, nothing it is evident
but a bell can ferve.

The tube, as already mentioned, might ferve as a fheath teo -
enclofe the bell: thus the expence of the fheaths, which are
at prefent employed in fome cafes, would be faved. At the -

places
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_The other fet of converfation-tubes is to enable
an Infpe@or in the Lodge to hold converfe in his

places where cranks are neceflary, the tubes, that the coatinuity
may not be broken, muft be ealarged to seceive them. W hether
the voice would continue intelligible, as well as audible, after fo
many inflexions of the tube as may be neceffary in fome cafes im
common houfes, is more than without expetiment I can pretend
tofay. In the prefent cafe there is but ose angle, and even that,
in cafe of neceflity, might be got rid of.

-Wire, by its rigidity being liable to twift and fhap, perhaps the -
flax of New South Wales, when that admirable commodity:
comes to be fupplied in fufficient quantities: for manufa@ure,
might be fubfituted with advantage. ’ ’

-Under the different mouth -pieces-opening into the fervants™
spartment, might be painted the names of the rooms to which
they refpe&ively correfpondeds

Copp:r, by thofe who would not grudge the expence, would
on feveral accounts be evideatly p:eferable to tin. In the maiters
apartment, gilt mouth-pieces would form an ornamental addition
ta the furnitore.

It is certainly an aukward circumftance, and which occafions
much watte of time in families, for a fervant to be obliged to go
up three or four pair of ftairs to receive orders which are to be exe-
cuted in the kitchen from whence he came.

-Since writing the above, I recol.e& the having feen a tube em-’
ployed for this purpofe many years ago at Meflis. Nairne and
Blunt's, Mathemarical Inftrument-makess, in Cornbill, to great
aivantage. It reaches from the bottom of the flaircafe to a:level
with a workfhop in the garret.

At Mr. Merlin's too I recollet having heard of an inftanee in
which the principle is {mployed ia a picte of mechanifm fet up

. fince
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own perfon, whenever he thinks proper, with a
prifoner in any of the Cells. Fixed tubes, croffing
the Annular-Well and continued to fo great.a
length being plainly out of the queftion, the tubes,
for this purpofe can be no other than the fhort ones
in common ufe under the name of fpeaking-trum-
trumpets. 'Toan [nfpector ftationed in the Lodge
it is not indeed in every part of every Cell thata
prifoner with whom he may have occafion to hold
converfe will be already vifible. Bt to render
him fo there needs but an order fummoning him
to the grating : which order may be delivered to
him through the local fubordinate from the Infpec-
tion-Gallery belonging to that ftory of Cells..
Here may be obferved the firft opening of that
fcene of clock-work regularity which it would be
fo eafy to eftablith in fo compa¢t a microcofm.

fince I was there. Difcourfe is carried on in whifpers between
two perfons addrefling themfelves to two heads fet up at the oppo-
fi-e ends of a long room. There muft therefore be two angles
made; two petpendicular tubes inferted into an horizontal one.
It is curious to think what a length of time an idea may lit-,~
without rece ving fome of'its moft obvious as well as ufeful appli-
cations. For how many centuries was the art of eng:aving for
impreflions pracifed to inimiu‘blc perfe€tion on fmall ftones,
without its occurring to any one to app'y it to plates or types upoa
a large fcale ?
Certainly,
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(fertainty, promptitude, and uniformity are quali-
ties that may here be difplayed in the extreme.
A&ion fcarcely follows thought, quicker than ex-
ecution might here be made to follow upon com-
mand. :
“Turn now to the good Howard's Penitentiary=
Town, and conceive a dozen Tafk-mafters and
Turnkeys running on every occafion from one
corner of it to the other and back again (little lefs
than ¥ of amile) to receive fome order from the
Governor, the prifoners their own mafters all the:
while. ‘ '
Hither come the cuftomers to fuch prifoners as
exercife their original trades: at ftated times, to:
bring materials and take back work : and at moft
times to give orders. By the converfation-tubes,,
converfe for this as well as every other permitted:
purpofe, is circulated inftantaneoufly with the ut~
moft facility to the greateft diftance.. Even the.
intervention of the local Infpe@or is not neceffary..
A call from a fpeaking trumpet brings the remoteft
prifoner to the front of his Cell,. where he may:
be feen by the cuftomeras well as heard.. Under.
each {peaking-trumpet hangs a lift of the Prifoners.
to whofe Cells it correfponds.. The names are on.
feparate cards, which are fhifted. as often as a pri-
foner.
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foner happens to be thifted.from Cell to Cell. As
to the two loweft flories of Cells, converfe with
them may be carried on direétly from the corref-
ponding Infpection-Gallery.

The Lodge may ferve as a Common-Raom for
all the officers of the houfe. Of its divifion into
male and fewnale fides I fpeak elfewhere. On the
male fide the Sub-Governor, the Chaplain, the Sur-
geon, and perhaps another officer fuch as the head
School-mafter, may have each his feparate apart-
ment, divided however from the reft no otherwife
than by a moveable fcreen, not reaching to the ceil-
ing, and leaving free paffage as well round the cer-
tral aperture as round the Infpe&ion-Platform at~
tached to the furrounding wall.

- In this fame apartment the officers, male and fe-
male, may make their meals in common. Room
"is not wanting. Why not, as well as fellows in a
College ¢ This furely would not be the leaft a&ive
nor leaft ufeful of all Colleges. Too much of. their
time canaot be {pent in this central ftation, whea
not wanted on immediate duty. No expedient
that can help to bring them hither, or keep them
here, ought to be negle€ted. The legitimate au-
thority of the Governor and  Sub-Governor will
here receive affiftance, their arbitrary power re-

Part L. G " fraint,
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firaint, from the prefenceof their affociates in office.
A Governor, a Sub-Governor, wil}bluth if not
fear, to iffue any tyrannical ordef in prefence of
fomany difapproving witnefles : whofe opinion, tacit
or exprefled, will be abridle upon his management,
though without power to oppofe and difturb it.
Monarchy with publicity and refponfibility for its
only checks, fuch is the beft, or rather the only
tolerable form of government for fuch an empire.

. InMr. Howard’s Penitentiary Town, each Of-
ficer has his houfe, all feparate, and all out of fight
and hearing of the prifomers.  This latter arrange-
ment may be the more agreeable one of the two to
the fervant, but which is the beft adapted to the
fervice?

The want of fide windows as in other rooms
will render it eligible at leaft, if not neceffary, to
make a provifion of air-holes for the purpofe of ven-
tilation. : .

The fupports to the furrounding Gallery, as
fhewn in the engraved plan, might, if made hol-
low anfwer this intention, and fave the making an
apparatus of tubes on purpofe. In this cafe how-
ever each fupport would require an horizontal tube
inferted into it at right angles, which might run

clofe



§ 8. Difpection-Galleries and Lodge. 83

- clofe and parallel to the converfation-tubes, imme-
 diately under the ceiling. -
It is at the level of the ceilingthat thefe au'-tubes
fhould difcharge themfelves into the Lodge, and-
not at the level of the floor. In thelatter cafe they-
could not anfwer this intention without a continual’
blaft, which in cold weather would be very trou--
blefome. In the other way the blaft beginning above:
the level of the head, is dire¢ted upwards and gives
no annoyance. Health is not bought at the ex-
pence of comfort.

In giving the flope to the ceiling in manner
above-mentioned, I had two convenicnces in view :
ventilation and ftowage. To ventilation, which
is the principal obje&, a re&ilinear flope in this
cafe is more favourable not only than a horizontal
ceiling, but even than a coved ceiling or dome.
Both would have left a fpace untraverfed by the
current : in the one cafe the {pace would have been
angular: in the other there would ftill have re-
mained fome fpace for flagnant air, though leflened
by the abrafion of the angle.

The reduion of the height of the ceiling at this
patt leaves a quantity of room, of which fome ufe
may be made in the way of flowage. From the
area of the Chapel the floor muft, as well as the

G2 cexlmg
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ceiling below, have a certain degree of flope to af-
ford the fecond ftory of Cells a view of the Minif~
ter.  But the declivity in the ceiling begins,
not under the circumference of that area, but
much nearer the center, viz. at the central aper-
ture. Hence, after neceflary allowance for thick-
nefs of floor and ceiling; there will remaina void
fpace of confiderable extent all round, the exact di+
menfions of which it is needlefs to particularife !
Difpofing the flope here and there in regular and
gentle flights of fteps for the purpofe of communis
cation; in other places the thicknefs of 2 or 3 or 4
fteps may be laid together to receive drawers or
prefles.

- A place ftill more convenient in proportion té
the extent of it, inthe way of ftowage, will be the
fpace immediately underneath the Infpetor’s plats
form in the Lodge. It will ferve for prefles or
drawers opening into the furrounding Gallery.

A more confiderable fpace runs from behind the
two fuperior Galleries, under the fteps of the Cha-
pel-Galleries to which they are refpetively at<
tached. ‘Tools and materials of work of which the
bulk is not very confiderable will find very conve-
nient receptacles in thefe feveral places, where they
will be in readinefs to be delivered out and received

' back
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back by being handed over the Annular Well, to
the prifoners in their Cells, '

As to the mode of warming the Lodge it will be
confidered in the Section fo entitled.®

® How to reconcile the ufe of the Lodge as 2 Dining room with
the purity of air neceffary to the reception of company in the
Chapel? By making the Saturday’s dinner the laft meal, dedi-
dicating to ventilation the whole interval between that period and
“the conmencement of Divine fervice inthe enfuing day,

Gs3 ., oy
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§ 9. oF THE

COMMUNICATIONS IN GENERAL.

NDER the general name of Communications
may be comprifed,

1. The Paffages, and Galleries ferving only as
paffages.

2. Staircafes.

3. Gates, Doors, and apertures anf{wering the
purpofe of doors.

None of thefe but are articles of very material
cancern in a prifon. '

In a Panopticon prifon one general problem ap-
plies to all: to extend to all of them, without ex-
ception or relaxation, the influence of the command-
ing principle. Cells, Communications, Outlets,
Approaches, there ought not any where be a fingle
foot {quare, on which man or boy fhall be able to
plant himfelf, no not for a moment, under any af-
furance of not being obferved. Leave but a fin-
gle fpot thus unguarded, that fpot will be fure

: to
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to be a lurkingplace for the moft reprobate of the
prifoners, and the fcene of all forts of forbidden
practices.

In an ordinary public building there is an ufe
in having the Communications fpacious and nume-
rous. In a prifon they ought rather to be few and
narrow. Convenience is the great objet in the
one cafe, fecurity in the other. The fewer the
eafier guarded: the narrower, the lefs force there
can be atany given point to oppofe to the com-
manding and defenfive force of the prifon. Nor
will the facrifice requifite to be made of conveni-
ence be found fo great as might be imagined. In
an ordinary public building, perfons have occafion
to pafs irindeterminate numbers at a time, and the
fame perfon frequently. In a well-contrived and
well-regulated prifon, at leaft in a prifon upon this
conftruction, the perfons who are to pafi? and the
times at which they have occafion to pafs are all
foreknown and regiftered.—Sacrifice did I fay?
The reader has already feen mugh convenience
gained, and Thope he will fee fcarce any facrificed.
. The obje&s that required to be attended to in
planning a fyftem of Communications for an efta-
blithment of this kind were, 1. The ends to be kept
in view in the contrivance, 2. The places to and

Gy from
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from which Communications were to be contrived :
the perfonsand things for which the Communica-
tions might be wanted.

The ends to be kept in view with regard to the
prifonérs are principally four.

1. Uninterrupted expofure ‘to invifible infpec-
tion.

‘2. Inability to attack the keeper or do other
mifchief.

3. Separation of the fexes, if bothare mcluded
in one building.

4. Prevention of converfe with prifoners of other
Cells, at times of paffing to and fro.

The places in queftion are, 1. The Celk.
2. The Infpedtion Galleries. 3. The Infpector’s
Lodge. ‘4. The Chapel. 5. The Ware-rooms.
6. The Fire-places. 7. The Yards.

"The perfonsin queftion are, 1. The Prifoners,
2. The Keepers. 3. Vifitors to the Head-keeper
and other officers, on bufinefs or cnnoﬁtr 4.
-+ Vifitors to the Chapel.
*- ‘The things in queftion may be reduced to the
head of, 1. Machines. 2. Materials for work.
3. Finifhed work. 4. Provifions.

- COMMTU.
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~ §'10. COMMUNICATIONS—

PRISONERS’ STAIR-CASES.

-V TAIRCASES for the Prifoners are of courfe
AJ requifite from the bottom to the top of that
partofthe building which they are to inbabit: from
the funk ftory below the Cells to the upper ftory
of the Cells. )

I make two fets of Staircafes and but two—I
put thiem ‘into the Dead-part—I place them in
ftories one over anothér, and not, as was once pro-
pofed to me, winding allover the building—TI place
them in a lie within the inner boundary or back
front of the Cells, yet not extending fo far the
other way, as to the exterior boundary orfore front—
I make them of iron bars—Imake the flight of fteps
run in a dire&ion parallel, and not at right angles,
to the Cell-Galleries and Infpection-Galleries—I
give them Pully-doors with warning-bells where

they open into the Galleries—I carry them down
o
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to the funk ftory below the Cells—I make them
at the utmoft not wider than the Galleries.
1. 1 make two of them, partly to fhortenin fome

degree the paflage to each, but principally to pro-
vide for the feparation of the fexes, if both are re-
ceived into one building, as in a building of this
kind they might be without inconvenience.*

2. I make nomore than two. In a building for
ordinary ufes this number might be fcanty: itis
not foin fuch an one as the prefent. The occa-
fions on which they will be wanted are few : they
may be all known and numbered. +

® See the Section on the Separdrion of the Sexes.

4 1. For meals they will not be wanted. The provifiin is
hoifted up to the Cells in trays or balket:, by cranes, one on each
fide : a tray for ecach ftory of Cellse In each ftory one or two pri-

_foners diftribute the contents among the Cells. Two double
Cells being taken off by the Dead part, nine remains on each fide,
with an odd pnein the middle : this makes at two prifoners to a
Cell, to each fory twenty mefles to be hoified up on cach fide : at
three prifoners to a Cell, 30. i

There remains only airing-times as far as the prifoners are cone
cerned. On Week days I air them by walking in a wheel without
doors, [Seethe fe@ion on Airing.] Airing-timesoccur for each pri-
foner but twice in the twenty-four hours. Were it much oftener, the
time employed in defcending and reafcending would not be altoge-
ther loft 1 it would go im part of exercife : 2 neceffary article of re-

gimen
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3. I place the flaircafes of different ftories in one
pile one over another not in a fpiral running

gimen for fedentary employments which ceeteris paribus I prefollf
for reafons herein after given.—See § on Employments.

Infpe@ors, Keepers as fuch, have fcarce any occafion to enter
the Cells.  Stationed no more than 2§ foot from the moft diftant
part of a Cell, and from the neareft no more than eleven, nothing

* but the occafion of takinga minute examination of fome fmall
obje& can fummon them thither. Once a day at moft will be
amply fufficient, The prifoners they let in and out of their Cells,
without quitting their own flation,in manner hereafter defcribed,
The; have befides for their feparate ufe, if neceffary, the Lodges
Stair-cafe for their loweft floor, and the company’s Stair-cafes for
the two floors above it.

For Tafk-mafters as fuch, the occafion to ufe thefe Staircafes
s but little more frequent. Their bufinefs lies in the Cellss

A all day long, unlefs it be at mealtime, they will be in one or other
of the Celis. Raw materials may be diftributed, and finifhed work
colle@ted, at ftated periods, in the fame manner as the provifions.
This operation may be dire@ed by the Infpe@ors without firring
from their Galleries. If a Tafk-mafter as fuch looks to it, it will
be without going backwards and forwards on purpofe, once upon his
gntrance up n his bufinefs, and once upon his leaving it.

‘With prifoners who work at trades they have been bred to,
Tatk-mafters will have no hing to do. In many inftances in-
firu@tion may be conveyed from the Infpe&ion Gallery: and fo
tar there are no Tafk-mafters ditiné from Keepers. .

In ordinary Prifons it requires refolution to be a Keeper ¢ a qua.

lity in which men who have beea bred to fedentary trades are Liable to
) be
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mound the building. In the latter cafe the prifoners
-in each fide would in their afcent and defcent pafs
cach of them by the Cells of all the floors below
-hisown. But fuch.a perambulation would but ill
accord-with that plan effeclufion, which, from the
_mitigation given to itmay and ought to be adhered
to with the greater ftriétnefs. On the plan here
.preferred, the perambulation and thence the oppor-
‘gunity of converfe is reduced to its leaft limits.*

4. I place them in'the Dead-part. 1. Becaufe
~by that means I do not make facrifice of any of the
-Cells: a. Becaufe I thereby bring them within

reach of the Governor or Sub-Governor or both, in
‘fuch manner that thofe officers may give an eye that
‘way, without quitting for the purpofe the Proje&-
ing front, in which will be the principal abode of
-the one, and the occafional bufinefs of the other.

‘be deficient. Butin a Prifon where a Keeper never need fee a
- prifoner, without either a wall, or a grating, or a fpace of feven faot
between them, the -moft arrant coward need not fear being a
-Keeper. Courage isaimoft a fuperfluous virtue.
® The prifoners of a Cell neareft the Stair-cafe have no Cells
‘stall vo pafs by: thofe of a Cell the moft remote, bat mime.
Their infiru@ions are=not to ftop or fpeak as they pafs: and for
“the obfeivance of that rule, effe@ual fecurity is provided, as will
‘De feen woder the head-of Liring, asalfv a little delow.

5.1



§ 10. Communications—Prifoners’ Stair-Cafes. g3

§. I phce them within the interior boundary oe
back front of the Cells, and confequently within
the line of the Cell-Galleries. This I do, that
the width of the Cell-Galleries in that part may

afford fufficient landing-place, as well for a prifoner
* when he has opened the door leading to the ftair-
cafe from the Cell Gallery, asto an Infpe&or in’
his way to the prifoners’ Stair-cafe from the Infpec<
tion-Gallery, of which a little further on. -

6. Inftead of carrying them hame to a line withi
the foré front or exterior boundary of the Cells, fo
as to occupy the whole depth, F make them falt
fhort of that line by a few feet, fay four feet, ex-
clufive of the thicknefs of the wall, and the aper
tures, correfponding to windows, that may be made
in that thicknefs. In the fpace thus referved I
put water-clofets, at leaft for the Govornor’s houfé
on his fide: moreefpecially on his ground floor. Iri
this recefs he commands without being feen, a view
of the Staircafe : by which means he is neceffarily
obliged, as well as without trouble enabled, to give
a look into the Prifon once a day at leaft, atuncer:
tain and unexpected times. The ground-floor is
more peculiarly adapted to this purpofe, fince from
that flation his chance of getting'a fight of the
prifoners as they afcend and defcend, exiends to

' the
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the inhabitants of every ftory of Cells in the femi-
circle on that fide: Whereas on a fuperior ftory
the chance would not extend to fuch of the pri-
foners whofe Cells were fituated in any inferior
one. ‘

9. The Stair-cafes are of iron bars and not of .
brick or ftone.——1. That they may be the more
airy. 2. That one part inay intercept the light
from another as little as poffible.—3. That the
prifoners as they go up and down may be expofed
" as much as poffible to view from the InfpeQion-
Galleries in that quarter. :

8. It is alfo for the latter reafon that the flights
of fteps run parallel to the InfpeGtion-Galleries.
Had their courfe been at right angles to thofe Gal-
leries, the Stairs being interpofed between the pri-
foners in their afcent or defcent and the Infpec-
tor’s eye, would have fcreened them from his view.

9. The ufe of the Pully-doors, which on open-
ing ring warning bells, is to give notice of the ap-
proach of a prifoner, upon an occafion mentioned
elfewhere, to the Infpector, who by that means is
fummoned to let him into his Cell, and in the
mean time to have an eye upon his motions.

10. I place the doors, as in a Protraéied-Partition,
croffing the ‘Cell-Gallery at that part in its.whole

width
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width, and confequently terminating in a line with
the balluftrade : the door being hung on at the fide
neareft to the Cells, and opening from the landing
place, behind which runs the Staircafe uper the
Cell-Gallery : and not from the Cell-Gallery upon
the landing place. In this way, partly by the wall,
partly by the mode of opening, the view is pretty
effeCtually cutoff, as between the prifoners on the
Staircafe and thofe within the Cells.* '
11. In making the Staircafes at all wider than
the Galleries there would be no ufe. 1. There
can never be any occafion for conveying by the
former any thing that cannat pafs along the latter.
2. There is not even fo much occafion for width
in the ftaircafe as in the Galleries, fince any
thing that could not be conveyed by the ftaircafes
might be hoifted up intothe Galleries by the crane.
3. Any thing that required greater width might
bé conveyed, either by the Lodge Stiircafe cr
_ thro’ the Central Aperture, to the Infpe&tion Gal-
lery on that floor, and to the two higher floors by
the Chapel-Vifitors’ ftaircafes, of which prefently.

# If it were worth while, the view m'ght be ftill more completely
cutoff, by adding another door parallel to the former, opening upon
the landing place,

COMMU-
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§ 11. COMMUNICATIONS—
INSPECTORS’ STAIR-CASES.

. Stothe Keepers, Infpe&ors, or Tafk-matfters,
) there are three fets of Staircafes of which
they may have theufe. The two firft are the two
fets of Prifoness’ Staircafes juft mentioned : the other
fetis that compofed of the Lodge Staircafe on the
lower floor of the Infpection Tower, and the Cha-
pel—"Vifitors’ Staircafes in the two upper ones.
. In addition however to the Prifoners’ Staircafes
there will be required for the Infpe@ors’ from
their Galleries fhort paffages or Staircafes of Com-
maunication traverfing the Intermediate area,
Thefe I call the Traverfing or Infpectors’ Staircafes.
. To make the Infpeor’s Staircafe I proceed in
this manner. At the fide of the landing place op-
pefite to that in which I have placed the door, I
carry the Cellular Partitian-Wall all the way up,
not only acrofs the region of the Cell-Galleries,
but alfo acrofs the Intermediate area, fo as to join
the Infpection-Gallery. ‘By this means a folid
opake back is given to thefe Staircafes in every ~
» ! ftory:
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flory : and a compleat feparation is made between
the feveral piles of Cells with their Staircafes and
the remainder of the Dead part. Parallel to
this, and between this and the pile of Staircafe,
doors, at the diftance of about 4 foot, I placea thin-
partition all the way up, with blinded {pying-holes
running in the line level with the Infpetor’s eye..

Between the two run two narrow flights of fteps,
no more than about two foot wide each: by that
which is neareft the thick partition, the InfpeGor
defcends to that part of the Prifoners’ Staircafe
which is upon a level with the inferior one of his
two ftories of Cells; by the other, he afcends to
that which is upon a level with the {uperior one: or
vice verfé. Each flight of fteps, upon its gaining
the landing-place is croffed by a grated door of
equal width, made in the grating which on that
fide forms a boundary to the landing-place from
top to bottom, and opening upon the landing-place,
This door, which s kept conftantly locked, the key
being in the cuftody of the Infpecter, ferves when
fhut to keep the Prifoners from ftraggling out of
their Staircafe over the Infpeftor’s Staircafes; to
pry into the Infpection-Galleries. Being of open
work, it affords the Prifoners in their Staircafe a
fight, it is true, of an In{peGor when crofling over
. ParT [.. H to
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to them on his Staircafe. But this tranfient ex-.
pofure is no derogation to his omniprefence. To.
all who fee him he is prefent: nor is he abfent:
with regard to thofe who do not fee him: fince:
from his not being prefent where they can fee him,

viz. on his Staircafe, it does not follow but that

he may be prefent at fome other part of his ftation, .
from whence he may be viewing him while he is

himfelf invifible.

It is needlefs to dwell very particularly on the
apertures which for the fake of ventilation may:
be made here and there in both thefe traverfing par-
titions, as likewife in the interior tranfverfe boun-
_ dary of the Staircafe, from whence the thicker of
thofe partitions is continued : the ufe of them is to
give room for currents of .air to pafs in a horizontal
direction as well as in the perpendicular one.

Thofe which might be acceffible to the prifoners,
viz. thofe made in the partition- wall of the pri~
foners’ Staircafe, are in dimenfions not big enough,
to give paffage to the body of a man or boy : fitua-
* ted out of the reach of the prifoners, they are clo-
fed by opening or {liding windows or fhutters, ca-
pable of being opened and fhut by a pole, to which
the Infpe€tor has accefs, and the prifoners not

without his leavg. : .
COMMU-
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R

§ 12. STAIRCASE ror CHAPEL VISITORS,
AND FOR THE :

OFFICERS APARTMENTS.

O the Staircafe for company reforting to the
Chapel, I allott the middle one of the five

piles of Cells. Of the lowermoftiof thefe half
the height is occupied by the upper part of the
Diametrical paffage through the funk ftory. The
paflage to this Staircafe, 20 foot in length, taking
that for the depth of gi¥ Projecting front, will be
right over the above mentioned Diametrical one.
To reach this elevation there will be an afcent of
4} from the ground to be performed by 7 er 8
fteps.* To light it, which can only be done from
above, will require the facrifice of the center one
of the g uppermoft Cells, the four others of which
are deftined for the Infirmary. The reafons for

_ ® This inequality is owing to the want of coincidence between
the tories of the Infpe@ion-Tower, and thofe of the furround-
ing Cellular part: an irregularity produced by the contriv-
ance of allowing two florics of the part td be Infpe@ed to each
Rory of the part from whence the infpe&ion is to be performed.
' Ha ufing
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ufing iron not applying here, I make this Stair-
cafe of flone. Being in ufe only on Sundays for
promifcuous company, and then for no more than
four or five hours of that day, it may ferve for tlie
Officers’ apastment on each fide : on which account
the expence of flone need the lefs be grudged.

By two paffages, one over another, and croff~
ing the [ntermediate area, it will diftribute the dif-
ferent companies to their refpetive feats through
the channel of the Infpeétion Galleries. Of thefe
paflages the lower one is-upon a level with the area
of the Chapel : the upper one, upen a level with
the uppermoft Infpection-Gallery. The area of
the Chapel being 44 foot below the level of the
.middlemoft Infpection-Gallery behind it, the paf-
fage divides itfelf into three. The central part
veaches the Chapel area without change of level,
by a trench cut through the InfpeCtion-Gallery to
that depth : on each fide of it is a flight of fteps, 7
or 8 in number, by which fuch of the company as
propofe to fit in the lowermoft of the two Chapel-
Galleries will be conveyed through the Infpeétion-
Gallery of that flory to that elevation. The up-
permoft paffage, having no area to lead to, will be
uniformly on an elevation with the Infpeétion-
Gallery and Chapel Gallery to which alone it

~ leads
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feads. ‘The InfpeGion-Galleries, encircling all
round-the Chapel Galleries to which they are re-
fpeQtively attached, will difcharge the company
through doors made in any mumber of places that
convenience may pointout. Thecompany whogoto
the area of the Chapel will havean afcent of 132 feet
to make to reach their deftination : thofe who goto
ithe lower Gallery, 18 feet: thofe upper, 36 feet.
. ‘With the Company’s Staircafe and the paflages
attached to it, the Prifoners’ Galleries and Stair-
cafes, it may be objeCted that thefe poffefs an
indire® communication. -But {o muft.every part -
of every prifon with every other and with the exit.
In the prefent inftance this communication is
not fuch as can be produtive of the fmalieft in-
convenience,-either in the way of danger of efcape,
or in the way of offenfive ‘vicinity with regard to
sthe company. To make ufe of the Company’s
Galleries in the way of efcape, Prifoners muft firft
have forced their way into one of the Infpeétion-
“Galleries. How is ‘this to be effeted? And at
night fhould they, after having forced the grating of
their Cells, attempt to force the door that opens
from their Staircafe into the Infpetion Gallery,
there they find the Infpeor, whofe bed isftation-

ed clofe to that door, that he may be in conftan-.
H3 readinefs
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readinefs to receive them. As to vicinity, the
neareft part of the prifoners’ Staircafes will be at 12
feet diftance, nor will they be any of them on any
part of thofe Staircafes at the time : the doors that
open into them from the Cell Galleries will then
be locked. As to view, the prifoners- Staircafes

are indeed open : but this only in front, and the
company’s Staircafesand Paffagesare clofed : nor will
they fee any thing of the prifoners, till from their
feats in the Chapel, they behold them at a diftance

on the other fide of the Intermediate Area, ranged
in order in their Cells.

COMMU-
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§ 13- CELL-GALLERIES.

NDER' the name of Galleries have been
mentioned, 1. The Prifoners’, or Cell-Galle-
ries. 2. The Infpe&tion-Galleries. 3. The Cha-
pel-Galleries. It is only the firft that coine under
the head of Communications. The two others
have been {poken of already.
i Of the Cell-Galleries little need be faid. At-
tached to the feveral ftories of Cells, they hang over
one another andover the Grated paffage, which but
for its grating would form a part of the Intermedi-
ate area. I give then four foot in width: with bal-
tuftrades of about 3% foot high. Thefe fences fhould
in height be of more than half that of a man, not
only to prevent his falling over unawares, but left
a defperate prifoner fhould by a mere puth have it
in his power to throw over a keeper or fellow-pri-~
foner: more than the height neceffary to afford
that fecurity is fuperfluous, and it tends to reduce
the fize of the packages capable of being hoifted up
from the Intermediate area into the Cells.
H4 T make
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I make them of bars rather than folid work for
the fake of ventilation. and of iron rather than
wood for the fake of ftrength and durability.

Underneath the Galleries runs the paffage called
the Grated Paffage, of the fame width with thofe
Galleries, but on alevel with the Intermediate area
below, from which it is feparated by a grating
alfo of iron, and reaching from within the thicknefs
of a man (orrather ofaboy) of the floor of that area,
to within the fame thicknefs of the under furface of
the lowermoft Cell-Gallery under which it runs.

Into-this the prifoners are received upon their.

landing from the loweft Staircafe, inftead of being
turned loofe into the Intermediate area, where they
would have unlimited aceefs to the under Ware-
houfes, and by introducing themfelves immedi-
“ately under the Infpection-Galleries, ftation them-~
felves vut of the reach of the Infpeor’s eye.
Through this Grated Paffage there muft be doors
which may be of the fame materials, to give accefs to
fervants, or prifoners employed as fervants, to the
fire-places, and other offices under the Cells. On
each fide of the Diametrical-paflage there muft be
at leaft one pair of fuch doors, and there may be
any greater number that convenicnce may re-
quire.

“The
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The form of the balluftrades is notaltogethera
matter of indifferemce. On account of cheapnefs
and tranfparency, the upright bars thould be as few
and as flender as the regard due to ftrength will
allow. On account of fafe-cuftody, the form
fhould be fuch in every part as to preclude a pri-
foner from taking a fpring from them, fo as tojump
aipon the roof of any of the Infpection Galleries,
which,-in a horizontal line, will in the neareft part
be at not more than 8 foot diftance. On this ac~
wcount the upright bars, inftead of finding feparate
horizontal bars at hottom to meet them and afford
them fupport in a line exactly under them, are in-
‘fle@ed towards the bottom, and the;perpendicular
part and the horizontal - being both in one piecc,
-the former receives fufficient fupport from the lat-
ter, arid the firft tranfverfe piece- that prefents itfolf
capable of affording a man a treading place to
fpring from, runstwo or three inches within a per-
pendicular “let fall from the rail. Prevented in
thisiway from rifing to an upright pofture by the
- overhanging rail, it would be impoffible for the
moft active jumper to take the fmalleft {pring: he
‘would tumble dire¢tly down like a dead weight.
‘Such a configuration .may often be feen in balco-

nies, though givenwithout any fuch view. On
o : the
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the fame account:the rail, inftead of being flat
fhould be broughtto an edge, in fuch manner that
the feQion of it fhall exhibit a triangle, either
. equal-legged or right-angled: and if right-angled,
-with the right angle within-fide, fo that the fide op-
-pofite the right angle may form a flope toe fteep to
fpring from.

Thefe precautions, which would neither of them.
-coft any thing, feem abundantly fufficient: if not,
~there are a variety of ways in which the deficiency
_ taight be effeCtually made up : though perhaps not.
-without fome little inconvenience or expence.*

* For inftance to crown the rail with fpikes, which fhould be
-$harp and flender: or to let fall, from the bottom of the baleony
above, a row of bars proje@ing in fuch a manner as to render it
impoflble for man or boy to ftand upon the rail, in a pofture fuffi.

- eiently rear to.an ppeight one to enable him to take a fpring,

DOOR
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§ 14. DOORS.

HE only ones that need any very particular
notice are the Folding-doors that form the
grating to the Cells.” Thefe Folding-doors open
-outwards: 1. Becaufe by this means they may be
made fo as when unlocked, to" lift off the hinges,
in order to give admittance to machines and bulky
packages : and this, as I am affured by my profef-
fional guide, without prejudice to the fecurity they
-afford: 2.: Becaufe the opening of them inwards
.wouldbe produtive of continual embarrafiiment, un;
lefswithin each Cell a fpace, equal to thatrequired
for one of the leaves toturn in, were left vacant and
of no ufe. The two leaves I make unequal: the
lefler fomething lefs than 4 foot, the width of the
Gallery : the larger, will of courfe take the reft of
the fpace, viz: about 6 foot. The leffer is the
only one I defign to open on ordinary occafions:
were it equal to the other, that is, were it about g
foot, its excefs of length, when open, beyond 4 foot
:(the width of the Gallery into which it opens)
: would
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.would prevent its opening to an angle fo great as a
-right angle : whereby the paffage it would-afford to
‘bulky packages would be proportionally narrowed.
As to locks, thofe contrived by the Rev. Mr. -
Ferryman, for the late Mr. Blackburn, andby him :
made ufe of in the conftru@ion of the Glou-
‘cefter Goal, 1 truft to upon the report of that inge-
‘mious archite€t as incapable of being picked:
as fuch, if they are not dearer than ordinary ones in
a proportion vorth regarding, they will of courfe
demand the preference. - But the infpetion prin--
ciple, without detraling any thing from-the inge-
nuity of the invention, takes much from the necef-
fity of that and many other prifon contrivances.
‘F\or in a Panopticon what can be the neceffity of
curious locks ? What are the prifoners to pick them
‘with? By what means are they to come at any fort
of pick-lock tools, or any other forbidden imple-
ments ? and fuppofing the locks of thefe doors pick-
ed, and the locks of more than one other fet of
doors befides, what is the operator the better for'it ?
Lock picking isan operation that requires time and
experiment, and liberty to work at it-unobferved.
‘What prifoner picks locks before a Keeper’s face ;
- An appendage which will have its ufe in the ice

ftance of every door to which the prifoners have
accefs

e d



§ 14. Cimmunications—Duors. 109

accefs, is a warning-bell attached to it in fucha
manner as to ring of itfelf upon every opening of
the door. The door fhould likewife be made to fhut
to of itfelf, for inftance, by the common contriv-
ance of a weight with a line paffing over a pulley.
By the former of thefe implements the attention
‘of the Infpetor isdrawn upon the prifoner : by the
latter, the prifoners are prevented from rendering
the bell ufelefs by leaving the door open by defign
or negligence.

comMmy.
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§ 15. DIAMETRICAL PASSAGE.

N the funk ftory, right through the center of
the building, and leading from the approach
through the center of the projecting front, runs the
only thorough paffage called the Diametrical Paf-

Jage. It ferves for the following purpofes.

1. Admitting the Officers of the Houfe and Vi-
fitors into the Infpe€tor’s Lodge. 2. Admitting
machines and bulky packages into the Annular area,
from whence they may be either conveyed into the
Store-Rogms on that floor, or by pullies or cranes
hoifted up into the Store-Rooms in the roof over
the Cells.

Lengths of the Diamatrical Paffage.

From the door in the Projeing front to the
circumference of the exterior circle of the
Cellular part—~{fay — — — — 20

From the circumference of the great circle to
the exterior circle of the Intermediate area:
viz. that part of it over which run the
Cell-Galleries.  — e ¥

N. B. Here it meets the light from the ky-
light that crowns the Intermediate Area.

- ® Infomsof the impreffions of the dravght by miftake but 16.
Brought
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Brought over — wiie - — 37
From the Outer to the inner circumference of
the Intermediate Area ’

From the inner ¢ircumference of the Interme-
diate Area to the circumference of the cene
tral aperture in this ftory. = — ——  $26
N. B. Here it again receives the light in
like manner from above.
From this anterior part of the circumference
to the pofterior part — = — 13
From the pofterior part of the circumference
of the central area to the inner circumfer-
ence of the intermediate area on the other
pofterior fide. —_ —_—  — a8
N. B. Here it again receives the light.
From thence to theinterior Circle of the Grated
paflage under the Cell-Galleries on that fide %

—

*11

Here it is cut into three, in a manner that will
be defcribed in fpeaking of the Exit,

On the details of this Staircafe with regard to
fituation, dimenfions, and form, it isneither eafy nox

#: In fome of the impreflions by the fame miftake 15,
4 In fome impreffions by the fame miftake but23.
neceflary
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neceffary at this ftage of the defign to make a fixed
decifion. They are left very much at large by
the governing principle, and convenience on this
head will depend in good meafure on local circum-
ftances, fuch as the form and dimenfions of the
Under Warehoufe againft which the Staircafe
will abut,, and the form and dimenfions of the Offi-
cers apartments on that fide, in or near the Pro-
je&ing front.

¢ The form which in a general view appears moft
advantageous, is that of a ftraight and fimple flight
of fteps without return or curvature. The conve-
nience of a return is, that half the room is faved :
the inconvenience of it is, that the fpace, a man has
to traverfe in order to reach a given point, is aug-
mented, to the amount of what would be the whole
length of the Staircafe, if laid outin a right line.
The point however at which it terminates and
opens into the Lodge, fhould at leaft not go much
beyond the central point of that apartment, left
through ignorance or defign, accefs fhould be gained
to the Infpetion-Gallery and thence to the Cells,
by vifitors to whom fuch privileges might net be
thought fit to be allowed.

Regularity
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Regularity would require, but convenience does .
hardly, that on the right hand.of ‘the paffage there
fhould be a fimilar ftaircafe.* .

At the line where it falls into theanterior part of
the Central Area, the Diametrical Paffage iscroffed -
by a pair of folding-gates of open iron-work oc-
cupying its whole width. Thefe gates prevent
promifcuous vifitors from advancing any fagther, -
and ftraggling either into the Warehoufe on each
fide, or the pofterior part of the Intermediate Area, -

Before it reaches this tranfverfe gate it reccives
no fide doors on either fide. Such doors, if opening
into the anterior part of the Intermediate Area,
would require porters to guard them: if into the
‘W arehoufe, viz. the fpace between the Intermedi-
ate and Central Area, they would render it lefs
fafe to make ufe of the labour of the prifoners in
that partof the building.

" The pavement of the Diametrical Paflage bemg
upon alevel with thatof the Annular Area, and the

* The right hand fide of the Prifon being for males, requires
the moft watching and the greateft refort, as well on account of
numbers as of fex. Hence I make this fide of the Lodge the
principal one for the abode of the officers, and for the reception
of cuftomers and other vifitors, It is‘therefore on the other fide
that the room for the Staircafe can beft be fpared.

Parr I, I exterior
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exterior furface of the crownof the Arch level with
ithe floor of the lowermoft Infpe€tion-Gallery ahd
that of the Infpeion-Lodge, the beight of this paf-
fage will be in' the clear about 11 foot, and includ-
.ing the thicknefs of the Arch, 12 foot. ‘
In the floor of the Lodge the Central Aperture
-will in the day be in general left open, in order to
* give light to the Central Area. At bed-time it
might either be clofed for warmth, or left open for
“fecurity: in order to expofe to .the view and of-
fenfive force of a Keeper lying with a light in the
Lodge, any prifoner or prifoners, who contrary to
-all human probability fhould have made fuch pro-
‘grefs in a proje&t- of efcape, as to find themfelves
dn a fituation to make an attempt upon the tranf-
werfe gate.* _
At the foot of the Staircafe to the Lodge might
oe a dosr, the opening of which fhould ring a

. ® The cover for the Ceatral Apsrture might be fo conftrulted

as to form, when lifted: up on hinges, a parapet, anfwering the pur-
pofe of a balluftrade, each quadsant turning upon a hinge gt the

circumference. There awould only need a few bars to hook on

horigontally, to compleat the circuite Or, though the apestare
-wers circular, the cover to it might might be fquare. A central
?iece to lift off, of 4 foot diameter in the one cafe, or 4 foot fquare
dn the other, would reduce the height of the parapet to 4 fost.

Warnwig-
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warning-bell, to advertife the InfpeCtor of the
approagh of Vifitors as he is fitting in his Lodge.
In confideration of this fecurity, added to that of
the Porter ftationed at the entrance into the Ap-
proach, the front door, opening from the Approach
into the Diametrical Paffage, need not be locked ;
nor will any fuch perfon as a Turnkey, or Porter
to the houfe, be neceffary. At the foot of the
Staircafe, vifitors might be ftopped from proceeding
farther without ringing a bell and obtaining the
“affiftance of the Infpe€tor in the Lodge, which by

‘the help of known contrivances he might afford

without ftirring from his feat.
To prote& the Lodge, when thus thrown open,
from the cold blafts of a thorough paffage, it will

“probably be thought neceflary to add to the grated

gates above mentioned a pair of clofe folding doors :
-as likewife a fimilar pair of doors on the oppofite
‘or pofterior fide of the Central Area. With this .
defence from cold, there need be the lefs fcruple
about ftationing a Keeper to fleep in ‘the Lodge,

- with the Central Aperture open in the floor.

T2 COM-
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§ 16. COMMUNICATIONS—

EXIT INTO THE YARDS.

: HE Exit into the Yardsisone of the niceft
parts of the anatomy of the prifon.

The Diametrical Paffage when arrived atthe an-
terior circumference of the farther fide of the An-
nular Area, is abforbed by it : but recommencing
at the pofterior circumference, is there cut into
three-branches: a middle one, being aline of om-
munication joining without difcontinuance the In-
fpection-Gallery over-head 1o the Watch-houfe, or
:Look-out, that ferves for the infpe&ion of the Yards :
and two lateral .ones, one on the male, and the
other on the female fide. Taking their common
‘departure from the grating of the Annular Grated
Paffage, theyrun on.in parallelifm, likea nerve, an
artery and a.vein.

The nerve which conveys to the moft diftant
extremity of this artificial body the all-vivifying in-
fluence of the infpetion principle—the line of

E communication
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communication, 1 mean—at it origin in the In-
fpection-Gallery, preferves its level for fome fpace :
that is, fo long as it hangs over the Intermediate
Area, and tillitreaches the region of the Cell-Gal-
lery. While itdoes fo, I call it the Infpector’s
Bridge: and, to diftinguifh it from a fimilar pafs
on the outfide of the building, the In/pector’s Inner.
Bridge. At that line, in order to fall within the.
width of the Grated Paffage, and get from thence
into the Arch that leads to the outfide of the-
building, it makes a fudden drop.* Four feet being .
the whole width, two of them are allowed to form
the flope at the defcent, the other two are allotted
to give room for the Infpector at the inftant after
his landing, and-before-any part. of his,body is
within the Arch.4+ The fpaceoccupied by the firft
two of thefe four feet. I call the Injpector’s Drop: .

* Of the making this fudden dfop, inftead of giving the line .
of communication in that part-a regular defeent, commencing at
the Infpe&ion-Gallery, one reafon is, that.it may.not block up the -
Intermediate Area, and obfteu & theintrodu&ion of bulky pack-
ages from the Diametrical Paflage. . Anather “ufe is,.the forcing
the Infpe@or to take a view, in his defcent, of .the Diametrical
Paflige and the Warehoufes on each-fide, ag will be feen prefentlys

4 Two foot is no greatthicknefs: but a man of greater co pu~
Jency is certainly nat fit_ to bear an execut;ve part in the geverne
meat of a prifine,

I3 thaty
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that occupied by the other two the Jifpesor’s
Landing-place~- Under the lowermoft flory of the
Prifoners’ Cellsall round runs a funk flory of Cells
compofed of arches of the fame width, and depth,
but wanting a foot and 2 half of the height of
thofe which compofe the Cells. ‘That part of the
line of communication which runs through and
occupies one of thefe fubterraneous Arches, I call
the Straits. 'Fhe whole width I divide into three
paffages: the middle one, being a continuation of
the Infpe&or’s Landing place, I call the Jufpector’s
Straits. "Fhe two others, one on each fide of the
Infpe&or’s Straits, receive the Prifoners and con<
du& them through the Arch. from the Grated paf-
fage : thefe T call the Prifoners’ Straits. The
floor of the Infpe€or’s Straits I make as much
higher as the height of the Arch will admitt, above
the floor of the Prifoners’ Straits on each fide: the
reafon is, that he may have the more commanding
view of: them, as he and they. go out together. As
a farther help, their floor may drop a ftep jufk before
their arrival at this pafs: and from thence it may
fink a Little further by a very, gentle flope :* andthe

* This flope would have the farther ufe of facilitating the care
rying off the water employed in wathing the Intcrmediate Area.
advantage

[ N - - A vanadae ol Y I,



§ 15. CommunicatidnsoaExit inte the Yards. 119

advantage would be encréafed, by giving an arched
form to the pactition on the fidé of the prifohers on
either hand, the curve bending fronk his fide to-
wards theirs. In this way the advantage given
Kim may amount to about 14 inchesy a- fuperiority
which, taking into the account:the differenees of.
beight betwecn man ahd mah, feems to b‘eas much
made out : f ..
Diftance from the fleor of the Cell: abovz
(thicknefs.of the Arch included) to tlie -

floor of the Grated Paffage benéath— 7 6-

Fall of the latter floor by a ftep — — 0 10
Total depth of the fleor on which the pri~ -

foners-tread, below the floor of the. Cell'

above — — — - 8 4.
Thicknefs of the abové Arch — — 1.0
Space allowed in heiglit for the Iﬂfpc&or s .

paflage —_ —_— 6 1.
Diftance of the Platfotm he w:ﬁks upant - -
below the floor overhead :  — 7 I

Diftance of the floor the prifariers wolk —msio— .
upon below the fame level,-asbefore - 8- 4
Subftrat the InfpeQor’s diftance. ~ — 7 1

Remains the height of the Infpetor’s foot
above that of the prifoners. — 12

I 4. 1.
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In point of width, the line of communication, at
its origin from the Infpe&tion-Gallery, and before
it reaches the entrance of the Arch, has no par-
ticular limitation:* but at that pafs, whichI call
the Straits, it muft conform tothe dimenfions which
the width of the Arch allows, after refervation of a
fufficient fpace for the prifoners on each fide. 1f
any thing like difficulty occurs any where, it muft
be at the very entrance into the Archgfijce from
that pafs it widens gradually to the Exit. Ought
the width of all three paffages to be alike? or
fhould any, and which, have the advantage in this
refpe over the other two? The occafions which
Infpeors will have to pafs one another will occur
but arely: but in the inftance of the prifoners,
thefe occafions will be ftill more unfrequent. On
week days, twice a day each prifoner defcends to
the Airing-wheel : but thould theydefcend even in
pairs, or three’s, they would not crofs-one ano-
ther at all: for one does not quit the Wheel till
another has arrived there. Neither on Sundays
is there any occafion for them to crofs, at leaft at
this particular fpot: and all their motions may be

* Except with ref to the oppofite Cell : of which it
covers from a direét view, 2 width equal to its own. Oa this
wccount, the narrower the better.

pre-
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pre-determined and provided for. Reftraint is fuit-
able to their condition, freedom to that of the In-
fpe€tor. A confined fpace will have.the further
ufe of cramping any exertions a prifoner might be
difpofed to ufe, in the view of burftingin upon an
InfpeCtor when engaged in fo narrow a pafs, with
"a partition between them of fo little thicknefs.
Here follows then an example of the dimenfionsin
point of width that mightbe given to thefe paffages.

Clear width of the fpace for the
male prifoners’ paffage, on the
right hand fide of the Infpec-

. tor’s paflage. —_

Thicknefsof the partition of the
Infpeor’s paflage. ~— —

Clear width of the InfpeCtor’s
paffage. . — —_

Thicknefs of the partition of
the Infpector’s paffage on the
female fide. T

Clear width of the female pri-
foners’ paffage. —_—

Attheen- Atthe
trance into  exit from
the Arch. the Arch;

foin.  fome

2 6 4 2
°© 7 ©7
3 10 4 0
©7 o7
2 6 4 2
o 13 6
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Upon this view, the widths capabls of being:
allowed are fo much beyond what is abfolately ne-
ceflary, asto leave a confiderable latitude of choice. *
The pastitione may accordingly be made more or
Jofs thick, according to the nature of the materials..
When the Infpe@or’s pafiage, having gained the-
regionof the Yards, affumes the nameof the Covered -
W ay, the pastitions which. bound it will naturally -
sequive the flrength and thicknef$ of a wall:-
while the prifoners’ paffages, having no longer any
part of. the building to bound' them, will require -
each of them a wall'on purpofe, as will be feen un-
der the head of Quelets.

To give the InfpeCtor his pofliblé view of the -
prifoners asthey pafs, there muft of courfe be /fghe-
Boles.” They may be clofed with glaffes. They
ought to be conical: narrower on' the Infpector’s
fide than on the prifoners’fide. Though thefe
holes thould on the different fides. be on- the
fame level, they will' not yield to thie eye of the
pifoner, the tharough light: for they are confide-
rably above his eye,and no-line drawn towards

® If they were not, the Arch thus allotted to receive the line of
communication might be made wider than the reft, upon the con-
dition of giving the fams extra width to that whole pile of Arches
all the way up.

his
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his eye from any hole on the one fide, would pafs
through any hole on the other: another advantage
in finking the floor of the prifoners’ paffage below
the level of the Infpe@or’s paffage. The wall of
this paffage, in the fame manner as thofe of the In-
fpe&ion-Gallery of which it is the continuance,
thould for the fame reafon be painted black : thofe
of the prifoners’ paffages, for the oppofite reafon,
kept as white and as gloffy as poffible.
The leaft convenient part of the whole is the
Infpector’s-drop.®
But out of this very inconvenience F extrat 2
fuperior advantage. The defcent is by a fort of
ladder, deviating fo little from the perpendicular as.
to oblige a man, in order to find footing as he goes
down, to turn his face to inftead of from the fteps:
in fo doing he gets, and is obliged to get, a view of
the Diametrical Paffage and the Warehoufe on each
“ fide; fuch as it would have been difficult to have
given him by any other means. A rope or bar to
hold by on each fide, faves him from all danger,

¢ Two footanly in width to s1. foot 7 iaches defcent, leaves,

at the lagge allowance of neasly. onc foot for. each. fiep, little mors
than twp inches projetion. of cach-fiep beyod the one above it~
and
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and even fromall inconvenience beyond that of
being obliged to turn himfelf half round.

A few inches below the level of the cieling of
the Diametrical Paflage, is a /ight-hole in the parti-
tion that forms a back tothe fteps: through this,as
he defcends with his face to the ladder, he gains a
full view of that paffage: and on each hand ano-
ther fight-hole, through which he gains a view
equally full, through correfpondent apertures,of the
infide of the Warehaufe on each fide.* By this
means the labour of the prifoners may be made ufe
of with the lefs fcruple in all thofe ftations, with-
out the meceffity of ftationing along with them in
cach place an Infpetor on purpofe, and yet with-
out departing in this, any more than any other in-
ftance, from the principle of omniprefence..

As to the relative width to be given to this line
of communication in its different parts, it admitts
of confiderable Jatitude. The moft natural courfe
is to give it the fame width. throughout.. Inits
whole width, whatever that be, it blocks up, not
only the whole of the oppofite Cell of the firft ftory

. ® The Warchaufes are laid out as far as convenience admitts
in fuch a manner as to favour this view, upon the radial principle,
a3 cxplained under the head of Outlers, .

of;
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of Cells, buteven a part of the height of the fecond

fory: filling up the place of the Cell-Gallery in
both inftances. . To give a paffage round from the

Cell-Gallery on one fide to the Cell-Gallery on |

the other, requires fome little contrivances, with
relation to which it is not neceffary to be either
very particular or very determinate. In the upper
cone of the two ftories the obftruction may be obvi-
ated, partly by lowering thecieling of the line of
communication in that fpot, partly by giving a
ftep or two from the Cell-Gallery, on each fide,
to carry the paffenger in that fpot acrofs and over
the obftru@ion: in the lowerone of the two ftories,
by cutting out of the Cell, all round the obftruc-
* tion, a fpace fufficient to make a paffage of equal
width with the Cell-Gallery: viz. four foot.

It is fcarce neceffary to obferve, thatin order to ‘

maintain in this part the limitation fet to the Pri-
foners’ path, and to prevent them from ftraggling
into the Intermediate Area: or clambering up the
line of communication, fo as to get at top of the
Infpe&tion-Gallery, or force their way in at the
windows, the gratingof the Annular Grated Paffage
muft in its form be governed by the configuration
of the parts in queftion, and apply itfelf to them

with
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‘with particolsr care: and where any part of the
line of communication is within reach of the pri-
foners, cither walking in their paffage or abiding in
their Cells, it thould be of materials equally im-
 preguable.

EXTERIOR
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which, as mentioned in fpeaking of the Exit, is it-
felf 10 inches below that of the Interior Annular
Well.*

It is bounded all round by a wal/, which after
ferving for the mere fupport of the earth from the
area below to the furface of the ground above, is
crowned by a parapet, reaching about 4 foot above
that furface. This 4 foot added to the 73 foot
and the 14 foot, i. e. to the g foot, makes 13 foot,
the height which a prifoner who had let himfelf
down into the Well would have to climb up be-
fore he could gain the Yards.

It is filled up and cut through in one part only,
viz. at and by the line of communication above’
mentioned, running in the fame dire&ion with the
Diametrical Paffage.

The ufes of it are as follow.

1. Togive light and air to the funken ftory un-
der the Cells.

To prevent prifoners from efcaping, upon the
{uppofition of their having let themfelves down
from the windows. It anfwers in this point of
view the purpofe of a ditch in fortification on the

* Total 18 inches lower than the Interior-Well. It may be
&rought to this depth from 12 inches by a genile fope. - ‘

outfide
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outfide of the building, in the fame mannerasthe In«
termediate Well that runs parallel to it in the infide.

3. To reduce the afcent which the Chapel
Vifitors have to perform in order to gain the Cha-
pel, and to afford a place for a Kitchen and other:
fuch offices to the Governor’s houfe, without fa-
crificing a ground-floor to that purpofe, and lodg~
ing him and his family at an inconvenient height.

4. To afford all round a commodious place for-
cellaring, capable of being enlarged indefinitely as
occafion may arife.

Were there no fuch trench’ cut on the outlide,
what would be the confequence *—Either

1. The building remaining in all other particu-
lars the fame, the ground muft be brought clofe to
. itall round: or,

2. The flory under the Cells muft be omitted
altogether, as well in the Cellular part as in the In<
fpection Tower: or, .

3. That ftory muft be raifed above ground, and
the whole building made fo much higher.

In all three cafes, the 2d and 4th of the above
advantages would be loft. A prifoner who had let
himfelf down from any of the windows would find:
nothing capable of preventing him from going on:
to the exterior wall: the convenience of cellaring,

Part L . K would

-~ . - e wos - E
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would be loft : and, the floor of the loweft ftory
of Cells being even with the ground, there would
be nothing to hinder the prifoners in the Yards
from holding promifcuous converfe with the pri-
foners on that ftory of the Cells.

In the firft cafe too, the fpace under the Cells
would be reduced to the condition of mere cellar-
ing: not fit for any perfon to abide in, or pay fre-
quent vifits to, on account of the abfolute want of

free air: debarred in a great degree from the light, ~

of which the Intermediate Well would at that
- depth afford but a very fcanty meafure. The

" Warehoufes under the Lodge would likewife fuffer
in point of ventilation, by being deprived of the
draught which might be occafionally made by
throwing open the windows of the rcoms under
‘the Cells, atthe fame time with the doors opening
from them into the Intermediate Area.

.In the fecond cafe there would be no place for

Lighting fires under the Cells: no place for Ware-"

houfes any where : no means of conveying the Pri-
foners into the Yards, without giving them the
faculty of promifcuous intercourfe, by carrying
them in their paffage to and from their Staircafes
abreaft of every Cell in the lowermoft ftory of
Cells. There would be no Diametrical Paffage :
' ne

T
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no means of conveying bulky articlesinto the Cells
and Store-rooms over head, through the Interme-
diate Area: and that moft indifpenfible of all apart-
‘ments, that vital part of the whole eftablithment,
the Infpetor’s Lodge, would be cut to pieces and
deftroyed.

In the third cafe, which is the leaft unfavoura-
ble one, the fecond and fourth, of the aboffe advan«
tages, as already mentioned, would be facfificed, as
alfo the third: 8 foot would be added to an afcent
already greater than could be wifhed: and no ad-
vantage worth mentioning would be gained*

# The quantity of building would be the fame: and the faving
of the fmall expence of digging would be at leaft counter-
balanced by the additional expence of fcaffolding and workmen’s
lofs of time in afcending and defcending. The only faving would
be that of the funk wall of g foot high for the fupport of the
ground : a purpofe for which the Jlighteft thicknefs of walling
would be fufficient.

P
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§18. WINDOWS

Reaching low and Glazed; inftead of
high up and Open.

EING informed that in a building of this
height, and cenfequently of this thickncfs,
glafs would not coft more than wall, my inftruc-
tions to the Archite&t were, Grve me as much Win-
dow as poffible : provided they are not brought down
Jfolow as to render it toe cold. In confequence, I
have two Windows ineach Cell : each 4 foot wide
and g foot high. _
It was Mr. Howard that firft conceived the pre-
vailing antipathy to glafs: it admitts profpe& and
it excludes air. Profpets feduce the indolent from
their work : airis neceffary to life. On any other
than the Panopticon plan the antipathy may have
fomne reafon on its fide : on this plan it would have
none.. Blinds there are of different forts which
would admitt air, without admitting profpect:
Glazed fathes when open will admitt air. But
blinds, as foon as the Infpeftor”s back was turned,
would be put afide or deftroyed : and windows.
would be fhut; for the moft ignorant feel the cold-
. . nefs

R e
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wefs of frefh air: and the learned only underftand
‘the neceflity of 4t to health and life.—~True: but
in a Panopticon the Irffpe&tor’s back is never turn-
«ed. In this point, as in others, who will effend
‘where concealment is impoffible ?

In Mr. Howard’s plan obferve what is paid for
thutting out profpects. The tall muft be kept
from idling as well as the thort: and-a tall man
may make himfelf ftill taller by mounting on hisbed
«or ftanding en tiptoe. Therefore windows muft-not
begin lower than feven foot from the floor. ~But
above thisfeven foot there muft be a moderate {pace
for a hole in the wall called a #indow : partly
for this reafon, and partly to make fure of fufficient
hight of ceiling, a Cell muft be at leaft ten foot

-high in the infide. Such accerdingly is the con-
ftruction, and fuch the height of the Cells at Wy-
mondham*

To what climate is this fuited? Tothe Eaftor
Weft-Indies: perhaps to fome part of Italy: cer-

* tainly not to any part of our three kingdoms, To
- what employments? To laborious employments, to
employments that are to be cartied on out of doors :
to few that in fuch a place ¢an be carried on within
doors: to few indeed that can be termed fedentary

* See Sir T, Beevor's Letters in Annual Regitter fcr 1786,
Letter HIL
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ones,. What weaver, what fpinner, what fhoe-~
" maker, what taylor, what coach-maker, can work
with drenched or frozen hands?

To mitigate the cold, and to exclude fnow and
rain, Mr. Howard allows a wooden fhutter. But
todo this fuch a fhutter muft exclude light. What
is the wretched folitary to do then 2 creep into his
bed, or fit down and pine in forced and ufelefs in-
dolence.

Mr. Howard with all this allows no firing. One
would think from him there were no winter.

The thicker walls are, and the higher zbove
the floor, holes in the wall inftead of Windows
are, the better they ferve to keep out cold and
rain: hence another reafon for piling bricks upon
bricks, and giving rooms in prifons the height
of thofe in palaces. -

In rooms that have no light that is not three or
four feet above the eye, weaving can fcarcely be
carried on: from fuch rooms that profitable em-
ployment, that quiet employment, in other re-
fpeétsfo well fuited to an eftablithment of this kind,
is therefore in all its infinity of branches peremp-
torily excluded. For this therefore among other
reafons there muft be other places for working in.
Accordingly at Wymondham for 5o foot 4by 14:8

of
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of Cells, you have on one part 20: 6 by 10 foot
of work-room,* and in another part a work-room -
of the fame dimenfions for only 29 foot 4 by 14
foot 8 of Cells.+ ‘

At Wymondham thefe holes are guarded cach
of them infide and out by a double grating: a fin-
gle one under the eye of an Infpector is enough
for me. Were a prifoner to elude this eye,
(though how he iseven by night to elude the eye of
a watchman, conftantly patrolling, I do notknow)
and get through this grating, (though howa man is
to force iron bars without tools I am equally at a
lofs to conceive) where will he find him{elf ?—1In the
Yards? No: but in a Well, in which he has
awallof 13 foot high toclimb, as we fhall fee,
ere he can reaE'h the Yards. And were he over
this wall where Would he be then? In a f pace
inclofed by another high wall, with three centinels
in an inclofed walk, patrolling on the other fide.

So far from there being any need of double gra-
tings, the fingle grating need not have crofs bars. It
is not neceffary it fhould be capable of refifting
cither long cantinued attempts, or violent ones.]

® Viz. alittle Jefs than ome third addition.
+ Viz. alittle lefs than one half of addition.
1 There would be an advantage in placing it as near to the
eutlide of the wall, and by that means as far from the infide of
’ K3 the
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If any where in any particular pile of Cells any
unguarded circumftance in the conftrution af-
forded the means of defcent otherwife than by
climbing down inftead of dropping, advantage
could not be taken of the weaknefs from any other
pile in the circuit: in the polygonal form the pro-

the Cell, as it can be confiftently with ftrength: thatis, fo a»
pot to be liable to be thrown down by a pufh, together with the
brickwork or ftone in which it is bedded. Why ? Becaufe by
this means fo much room may be gained to the Cells: the pier
under each window forming a kind of dreffer anfwering the pur-
pofe of a table.

Above the third ftory of Cells bars can hardly be deemed ne-
ceflary.  The window of the loweft being 103 above the funken
External Area, " the following table, - fhews the' heights
from which a fugitive would have to drop from the refpeQive
windows upon a ftone pavement : it being taken for granted that
the Cell affords neither arope, nor materials of which a ropefcould
be made in the compafs of a night, by perfons expofed occafion
ally at leaft, if not conftantly, to the eyes of a patroling watch-
nian.

fin

Lower&ory — 10 6
Second ftory —— 19 6
‘Third fory [ 28 6
Fourth ftory — 3y 6
Fifth fory — 46- 6

— 55 6

Sixth ftory
’ jecting
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je&ing angles rendering it impoffible to climb ho-
rizontally on the outfide, from a window of any
Cell to any window of the Cell contiguouson
either fide. :

If faftened up in two places on each fide,
and in the middle at top and bottom, the gratings
may wantabout 7 inches of reaching the brick-work
at bottom, and about ten inches of reaching that at
top: efpecially ifthey terminate at top and bottom,
not in an horizontal bar, but in a row of perpendi~
cular fpikes : by this means little more than 3i foot
in height of gratingwill ferve fora Window § feet
in height : and-in width little more than 2} foot of
grating will ferve for 4 foot.

Among the offenders who are liable to be con-
figned to thefe {cenes of punithment, it is but too
common to fee boys of little more than ten years
of age. A thin perfon, boy or man, can generally
get his body through, wherever he can pafs his
head : that is, if not hindered by the breadth of his
body, he will not be by the thicknefs. But a per~
fon cannot prefs againft the point of a fpike as he
could againft a bar. From thefe data gratings
might be formed requiring a much lefs quantity of
materials than what is commonly employed, yet of

fufficient ftrength for the prefent purpofe.
§ 19. MATERIAL

t
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§19. MATERIALS

Arched Work—Much Iron—Plaifter

Floors.

HE peculiarities of the prefent plan are not
confined to the head of conftruion: they
extend in fome degree to the materials. The
abundant ufe made of iron will hardly fail to be
obferved.

In preferring brick or ftone-work to wood, and
in confequence arches to other partitions, it does no
more than follow the plans already in vogue. Such
a mode of conftruétion is more particularly necef-
fary in a Panopticon than in a building of perhaps
any other form. The circumftance that renders it
fo peculiarly favourable to ventilation, renders itcf
courfe equally expofed, if made of combuftible ma-
terials, to accidents from fire. Were a fire to
begin any where, efpecially towards the center, it
would fpread all round, the wind would pour in
from all quarters, the whole would be prefently in

‘ a blaze,
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ablaze: and the prifoners, being locked up in their-
Cells, and even were there Cells open, deprived of
all exit except through one or two narrow paffages,
would be burnt or fuffocated before any affiftance
could be applied.

This at leaft would be the cafe were it not for
the care taken to keep accumulated a large fund of
water in the ciftern atthe top of the building, ready
to be poured in whenever and wherever there may
be occafion forit. But notwithftanding thisaffift-
ance, and the great fecurity againft all fuch acci-
dents afforded by the circumftance of unremitted
infpetion, as a building of this fort is defigned for
duration, and the difference in point of expence
need not be confiderable, it feems beft to be on the
fafe fide.* -

The greatufe here propofed to be made of iron
has been made on different occafions with a view

®* In a Panopticon which required apartments of greater
width than cculd conveniently be givea to arches, fome of the
other mades of fecuring buildings againft fire might be adopteds
fuch as that of ftopping the draught of air by iron plates, upon
Mr. Hartley’s plan: or by fimple plaiftering, upon Earl Stan-~
- hope’s,  Such fuperior width might be neceflary in fome manu-
faQories: nor would it be incongruoas to the object of the inftis
tution, where feclufion was out of the queftipn, as in free Manu-
‘fa@ories and Poor-houfes,

%0
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to different advantages. Sometimes to admitt air,
fometimes to fave room, fometimes for the fake of
firength. In all inftances it has the advantage of
being peculiarly impregnable to putrid contagion :
even plaifter, brick and ftone not being in this re-
fpe&t altogether above reproach. Hence the great
ftrefs laid on frequent white-wathing, wherever
any of the three latter materials are employed.

It ispartly on account of the admiffion it gives
to air that I prefer it for both the Prifoners’ Stair-
cafes, and for all their Galleries. Inarched Gal-
leries of brick or ftone, befides that they would
take up room, the air might be apt to ftagnate.
Subftituting open-work to {uch clofe materials
adds in effe& fo much in width to the Annular-
Well. The interftices between the bars inftead of
forming an obftruétion to a current of air, ferve
rather to accelerate it.

It was the confideration of the little room taken
up by this material that fuggefted it to me as pe-
culiarly well adapted to the purpofe of affording
fupports to the Chapel. Brick pillars, of the thick-
nefs neceflary to fupport fo lofty a building, would
afford a very material obftruction to the voice in its
paffage from the Minifter to the Prifoners, when
ftationed in their Cells, or in the Galleries before

their
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their Cells. It is on the fame confideration like-
wife that I propofe to make confiderable ufe of it
in the conftrution of the Infpe&tion-Galleries. Itig
to obtain both thefe advantagesthat I make ufe of no
other material for one entire boundary (viz. the ins
terior one oppofite the windows) of every Cell.
To obtain that fort of ftrength which confifts in
inflexibility, with lefs unweildinefs and at a lefs
expence of materials, it occurred to me te make the

* pillars hollow. Being of iron, they may thus be

made not only to take up beyond comparifon lefs
room, but even to poffefs greater ftrength, even when
hollowed to fuch a degree as not to exceed brick
or ftone in weight. Itoccurred to me that iron was
caft in large mafles to ferve for water-pipes. Upon
enquiry at a great foundery where it is caft for fuch
purpofes, I learnt that in that manufaltory it
could be caft hollow for a length of 12 foot, but no’
more. Upon confulting with my profeflional ad-
vifer, I was informed that that length could be made
to fuffice: and it occurred to him that of the eight’
fupports which would be a fufficient number for
fuch a building, fome might be made to anfwer the
purpofe of water-pipes for conveying the water
from theroof: and to me that others of them might
be made to fesve for chimneys® articles for w{xich.

_;\m!‘f' .
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it might otherwife be not altogether eafy in 2
building of fo peculiar a conftrution to find a
.convenient place.

In point of economy I hope to find this ufeful
material not more expenfive, but rather lefs fo than
the quantity of flone or brick-work that would be
Tequifite to anfwer the fame purpofe.* Since caft-
iron, and in moft inftances, even that not of the
fineft quality, would anfwer as well as hammered
with half the expence.

It is at the recommendation of the fame intelli-
gent artift that I adopt thofe called ftucco or plai/-
ter floors, in preference to any other: and this for
@ variety of reafons.

1. They are incombuftible. In this refpe&t
they have the advantage of wooden floors.

2 They take up very little room. - The thick-
nefs of 1} inch over the brick-work at the crown
is fufficient. In this point they have the advan-
tage over all other floors, and moft of all over
wood, which befides boards require joifts to lay
them on.

3. They are uniform without crevices or inter=
ftices. In this refpe& they have alfo the advan-

¢ In Hughes's Riding Amphitheatie, near Lond:n, the fup.
ports, I am told, are of iron filvered,

tage
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tage over all other floors: in the higheft degree
over brick, then over wood, and even over ftone.
The inconvenience of crevices and interftices, as
well remarked by Mr. Howard, is to harbour dirt,
and occafionally putrefcent matter, capable of
fouling the air, and affording ill fcents,

4. They are cheap. When thus thinly laid,
much cheaper than wood, or ftone, or even than
any choice kind of brick, fuch as clinkers: and
full as cheap as any tiling that would be proper for
the purpofe.

5. They are, it is true, liable to erack: efpe-
cially on the firft fettling of the building. On the
other hand, if a crack takes place, they are eafily
and effeCtually repaired.

Mr. Howard lays great ftrefs on the unwhole-
fomenefs of fuch flqors, as by their roughnefs, fuch
as unplained boards, or by numerous and wide in«
interflices, are apt to harbour putrefcént matter:
but I know not that he any where recommends
plaifter floors, which are freer than any ordinary
floors from that inconvenience. .

§ 20, OUTLETS,

P SR - i e M ittt .. e o
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D
§ 20. OUTLETS,
Including Airing-Yards.

RE Airing-Yards to be looked upon as a
neceflary appendage to the building?—If
fo, what extent ought tobe given to them ?—QOught
any and what divifions to be made in them corref-
ponding to fo many divifions among the prifoners ?
In what manner may the influence of the mfpec-
tion-principle be extended to them to the beft ad-
vantage?—The anfwers to thefe queftions wilk
depend partly upon the general plan of manage-
ment in view, partly upon local circumftances.

Of thefe points the firft and third are confidered
under the head of management:¥ and the refult
is, that Airing-Yards to be ufed on working-days.
are not effential to the eftablifhment: but that for
Sunday’s ufe they would be at leaft convenient ::
that if both fexes are admitted, one divifion, and
confequently two feparate yards are indifpenfable ::
but that, as between prifoners of the fame fex, the

® Sce the feQions on Employment, Airing, and Schooling.
fame

’
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advantage to be gained by any further divi-
fion feems hardly decided enoygh to warrant the
expence,* .

‘Whatever be the extent of the Airing-ground,
and whatever the number of divifions made in it,
two ereGtions muft at any rate be made in it, in
order to extend to thefe exterior appendages the all-.
vivifying influenceof the commanding principle: 1.
A Look-out or Exterior Infpection-Lodge : 2. A line
~ of communication for Prifoners as well as Infpec-
tors, between this Look-out and the building. Let
the Look-out then be confidered as occupying the
center of a circle : of this circle the line of commu-
nication forms one radius : from the fame center may
be proje@ted as co-radii walls in any number cor-
refponding to the number of divifions pitched upon.*
See plate III.

# The numerous Yardsin Plate IIL. are given only by way of il.
luftration, and to thew upon what principles the topograpbical divi-
fion, were it to be judged neceflary, might be performed to moft
advantage,

* In the magazine of expedients the moft fimple is feldom that
which firft prefents itfelf toour fearch. In the firt hafty defign, as
fketched out in the Letters, it was by a furrounding Gallery that
the influence of the infp-&ion principle was to have been extend-
ed to uncovared Areas: and this Gal.ery was t. bave veen attach-

Past 1, L ed
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In feQion 16 we left the line of communication
at the fpot at which, having cleared the building,
it cuts acrofs the external Annular Area. But at
this fpot it is confiderably below the level of the
ground in the yards through which it leads. The
furface of the ground [ fuppofe exaltly on a level
with the floor of the lowermoft ftory of Cells:
which floor is 7 : 6 above the level of the Interme-,
diate Area. The ficor of the prifoners’ paffages,
being 10 inches below the level of that Area, has
8: 4 torife before it comes to a level with the
furface of the ground. That of the Infpe€tor’s
paflage, being g inches above the level of the fame
Area, has confequently but 7: 1 to rife before it
comes to a level with the ground. But in the
ftraits under the Arch we gave the I[nfpector the
advantage in point of ground over the Prifoners to
the amount of 1 : 3: and for. this advantage there
is the fame occafion in one part of the line of com-

ed to the furrounding wall. The advantages of centrality were
‘thus thrown away without neceffi'y, and without any advantage
in return. In point of expence the difadvantage might be more,
and could not be lefs, than in the proportion of a circumference to
a femi-diameter—about fix to one + and the Galleries would have
diminifhed in effeé, to the amount of their height, the height of
the wall to which they wese attached.

: munication
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munication as in another. Adding therefore this
.rife to that of 7: 1 which the floor of the Infpec-
tor’s paffage has tomake in order to reach the level
.of the ground, we have 8 : 4, which is the fame
'rife as that given to the Prifoners’ paffages. In this
,way -the two floors preferve their parallelifm dur-
ing the whole of their courfe.

The particulars of this courfe may be thus made
out
Prifoners’ paffage on each fide—Lengths—

Exterior landing-place from the outfide of

the wall of the building to the com-

* mencement of the flight of fteps which £, in.
may be called the Prifoners’ Rifing-flairs. 2 o -

Prifoners’ emerging or rifing ftairs, fromthe
exterior landing-place to the Prifoners’

Bridge. —_—
Prifoners’ Bridge from the Prifoners’ rifing

ftepsto the Prifoners’- Lanes, running pa- -

rallel to the Infpector’s Covered-way, on

the furface of the ground through the

yards. <« 1 8

Underneath this flight of fteps there is ample
room left in the exterior Annular Areaas well
for pafling as for conveying goods. Bcfore it has

advanced in length to within four feet of the wall

L2 bounding
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bounding the External Area, it is more than 6
foot above the level of that Area in thatpart: and at
the furrounding wall, g foot.*

Infpector’s Pa_ﬂbge between the Prifoners® pafflages
v Lengths—

The fame asabove : the difference, which isonly
in point of level, being the fame throughout, except
that in this paffage the flight of fteps gaining the
level to which they lead a little earlier than in the
Prifoners’ paffage, the Jn/pecFor’s-Bridget is a few
inches longer than that of the Prifoners.

As to the floor of the Prifoners’ Rifing-flairs, iron
feems preferable, partly for the reafons which plead
in general in favour of that material, partly on ac-
count of the fmall degree of thicknefs it requires.
A wooden floor, or a brick floor fupported upon an
arch, might reduce the height above the floor of
the Exterior Well to fuch a degree, as to make it
neceffary either to ﬁnk the floor of the Well in that
part ftill more, or to %afe the width.}

® This comes from the pav-ment of the Exterior Area bdeing
funk in that part 1 : 6 below the level of the Internal.

4+ To dif¥inguith it from that within the buildi ing, T call this the
Infpestor's Outer Bridge.

1 The roof of the line of communication, as it emerges from
the bu'lding, affords a landing place to the windows of the Cells
immediately above, by which the prifoners, could ihey gzt out of

' the
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. From theiremerfionout of the building the three
paflages fhould becovered through the whole length
of their courfe acrofs the External Area: that of
the Infpeor, for the fake of obfcurity, as well as
for the fake of protetion in bad weather: the two
Prifoners’ paffages on each fide, partly forthe latter
reafon, but principally to cut off converfe with the
Cells immediately above : for which reafon they
mutt alfo have a back reaching up all the way.to
the roof, fo as to form a compleat cafe.

the windows, might at night-time find their way into the Yards,
and be fo far on their way to an efcape. To obvia e this danger,
it is evident that the gratings to thefe windows ought to be con-
‘ftru@ed with a degree of ceu jon, which would not be equally ne-
efary in any other part of the circuit. .
It would be tedious to particularize in this manner every little
weak fpot which the details of fuch a building may difciofe.
“Wherever they prefent themfelves, the weaknefs will not be more
‘obvious than the means of remedying it. .
The Cell immediately over the Straits lafes, it will be obferved,
a confidcrable fhare of its light, partly by means of the Infpe@br’s
Bridge within fide the building, partly by means of the whole line
of communication on the outfide. Many employments mighlt be
" mentioned for which the degree of light remaining after thefe de-
falcations, would probably be infufficient : but s employments are
not wanting for which it would certainly be fufficient, the defj-
ciency affords no reafon for confidesing this Cell as loft to the
purpofe of habitation. ‘

L3 :  When
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‘When the Prifoners have got the length of the
Lanes, or of the yards on each fide, that is at the
leaft near 13 foot diftance from the building, the’
interception of converfe muft, as it fafely may, be
trufted to the expedients employed for preventing
thofe in the Cells from looking out of their win-
dows.

‘When the Prifoners are a few feet advanced be-
yond the External Area,- they come to a Door,
which letsout upon the open ground fuch of them
as belong to the two yardsimmediately contiguous
on each fide: fince it would be ufelefs to carry them
on to the Look-out, only to return them from
thence into thofe yards. If there are no more di-
vifions, no more yards, than thefe two, here the
Prifoners’ Lanes terminate : if there are other yards,
the laneslead on till they terminate in the common
Central Yard encompaffing the Look-but. The
Infpector at.any rate has his door correfpondmg in
fituation to thofe _]uﬂ: mentioned.
 The Central-yard s a circular or rather Annular

_Yard, encompaffing the Look-out. It ferves for
the difcharge of the different clafes of perfons into
their refpetive yards. That the individuals thus
meant to be kept feparate may not have it in their
power to ﬁraggle into the Central Yard and thete

meet,
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meet, the entrances into their feveral yards are
clofed by gates or doors. Left by a mutual ap-
proach towards their refpe&tive doors, they fhould
obtain an opportunity of converfe, the doors are
placed, notin the circumference where the walls
terminate, but in a fet of thort Partition-walls join<
ing the refpeCtive walls at a littlediftance from the
ends: the intermediate portion anfwering the pur-
pofes of the Protratted Partitions fpoken of in Let-
ter II. in the- firft rough fketch of the building.
A wall, carried through the Central Yard fo as to
join the Look-out, perfects the feparation between
the male and female fide.*

Near to the lateral doors opening from the Co*
vered way on each fide, will be the fituations for
the Airing-Wheels:+ the numbers and exaét fitua-
tions of which will depend on local circumftances,
and on the detailsof the plan of management purfued.

Hereabouts too might be the Zemperate Baths,or
Bathing Bafons, in which Prifoners might at ftated
hours be obliged to wafh themfelves. By means of
aflight awning thefe baths might eafily be coriceal=
ed from the view of the Prifonersin the build-

* M. B. Thisprotra&ed feparation-wall is not reprefented in
the Draught. ’
® Scs the fe@ion on Airing.

Lg ing,
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ing, while they were fully expofed to the obferva-
tion of an Infpe&or, (or according to the fex an In-
fpe&rix) from the Look-out.

Made long rather than circular, they wounld be
the better adapted to the purpofe of enforcing fuch
a continuance in this ftate of difcipline as thould
be decmed expedient. The Prifoner being requir-
ed to pafs through from one end to the other, the
number of traverfes would thus afford as exact a
meafure as could be wiflied for, of the degree of
difcipline to which it were propofed to fubjeét
him.

Of the conftruttion of the Leok-outit fcems
hardly neceffary to attempt a minuté defeription.
It fhould be polygonal, thatform being cheaper than
the circular. It might be an oftagon: or, were
the number of the Airing-yards definitively fixed,
the number of its fides might be the fame with that
of the Yards, the walls of thofe divifions corref-
‘ponding to the angles of the building. The fitteft
form and fize for it would vary according to local
circumflances and the plan of management. The
precautions relative to the thorough light need not
here be fo ftri& as in the prifon, the greater dif-
tante rendering the figure when obfcured by blinds
more dificultly difcernible : and the obfcyrity would

be
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be farther favoured by heightening the elevation.
Experiment would eafily fhow what fort and thick-
nefs of blind was beft adapced to the purpofe. 1fa
ftrick infpetion be required, the Infpection-Lan-
tern already defcribed would furnifh a proper mo-
del: if a loofer were deemed {ufficient, a room
employed as a work-fhop in fome fedentary trade,
fuch as.that of a taylor or fhoe-maker, might an-
fwer the purpofe. In the capacity of apprentices
ar journeymen, he might have a few of the moft
orderly and truft worthy among the Prifoners.
On working days, according to the plan of manage-
ment here propofed, he would have nobody to
infpect but fuch of the Prifoners as were occupied’
for the time being in walking in the wheels: at
that time he would of courfe front that way as he

- fat, and a cafual glance ftolen now and then from

his work would anfwer every purpofe. Itisoam
Sundays, and on Sundays alone that the Prifoners in
general would be at certain hours in the yards: and
during thofe periods he might give his whole time
and attention to the bufinefs of infpeétion, asit
would then be is only occupation.

A male and female Infpetor might here alfo
be ftationed under one roof: whofe infpetion
might, by the means explained in another place,

be
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be confined to their refpc&ivc divifions. This
jun&ion and feparation-would of courfe be necef-
fary, if a bath for females were placed ‘near the
Walking-wheel on that fide. -

As to the degree of fpacioufnefs to be given to
the Yards—in a general fketch which has no indi-
vidual obje& in view, to fpecify demenfions will be
feen to be impoffible : principles with illuftrations
are the utmoft that can be expe&ted. "¢
" The ohje@s to be attended to are, on the one
fide, room and wentilation: on the other facility of
tnfpeciion, and cheapnefs.

To eftimate what may be neceffary for room, it
would be neceffary firft to fettle the operations that
are tobe carried on in the Yards, and  the articles
that are to be placed in them: Such are

1. Airing-wheels: enough for fupplying water
to the building. See feCtion on Airing.

2. Additional number of Airing-wheels: in the
whole, a wheel ({ay) to every 18 perfons, or a pro-
portionable number of double, treble,or quadruple
wheels. I call the'wheel a fingle, double, treble
one, &c. with reference to the number of perfons
that are to be fet to walk in it at once.

3. Machines.
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" 3. Machines to be kept in motnon by fuch fu
pernumerary Amng-wheels . ‘
4. Bathing-bafons, one or two according to the
fexes. 4

5. Open fchools, for Sunday’s fchooling. See
the feCtion on Schooling. '

6. Walking or marchm(r-parade for Sunday s
exercife, ]

As to ventilation, though a diftant objed, it is
one that will hardly require a diftint prowﬁon. E
A fpace that affords room enough for the walking-
parade can fcarcely be deﬁcncnt in point of airi=
nefs.

In ventilation much depends upon the form of
the ground. A declivity is in this point of view
preferable by far to a dead flat.  Place the building
upon a rifing ground, the wall though a high one
may be but little or not at all higher than
the furface of the greund is for fome diftance
round the building. So far as this is the cafe, fo
far the walls afford no obftruction at all to the cur-
rent of air. ‘

But even in a dead flat, there feems little necef-
fity for beftowing any expence, in giving on this
fcore any addition to the quantity of fpace abfo-
lutely neceﬁ'ary for the marching exercife above

alluded
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alluded to. Noxious tradesout of the queftion,
the only imaginable fources of contamination to
which the airisexpofedare putridity and refpiration.
Againft the former, fufficient fecurity may be af-
forded by the difcipline of theprifon :—no hogé; no
poultry ; no dunghill; no open drain ; no ftagnant
water.  As to mere refpiration, it can frarcely be
confidered as capable of producing the effelt to a
degree worth notice, in a place ever fo little wider
than a water-well, if open to the fky.

As w0 facility of infpetion, it is obvious that
the longer you make your Airing-yard, the lefs
diftin& the view which the Infpe@or will have of
a Prifoner at the further end of it.  But the confi~
deration of the expence will be fufficient to put a
ftop to the extenfion of this fpace, long enough be-
fore it has acquired length fufficient to prejudice
the view.

In fpeaking of the expence, 1 do not mean that
of the ground : for that, every where but in a town,
will be of little moment: but the expence of the
walls. I {peak not merely of the furrounding
wall: for, whatever be the height of that wall, the
feparation-walls, if there are any, cannot, as we
_ﬂmll {ee, have lefs. For the furrounding wall, ac-
.cording to the common plans at leaft, no ordinary

height
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height will fuffice. But, by doubling the height
of your wall, you much more than double the ex~
pence: fince if you would have it ftand, you
muft give it a proportionable increafe of thick-
nefs. '

The height of the feparation-walls T have faid,
muft not be lefs than that of the furrounding-wall—
why? becaufe if the former joinon to the latter,
they muft be of the fame height, or whatever height
is given to the furrounding wall is fo much thrown
away. The attempt, if any, will of courfe be
made at that part where the wall is loweft, which
will ferve as a ftep to any part which rifes above it.
Let awall of 12 foot be joined by another of 6
foot: what is the obftacle to be furmounted ? Not
one wall of 12 foot, but two walls of 6 foot each.
In fortification, the ftrength of the whole is to be
computed, not from the firength of the ftrongeft
part, but from that of the weakelft.

-« That the feparation-walls fhould join the fur-
rounding-wall, is not indeed abfolutely neceffary :
but whether the difcontinuance could in any inftance
be made produtive of any faving upon the whole,
feems rather queftionable. They may indeed be
left fhort of it to a certain diftance: the gap being
fupplied by a ditch : to which the perfons meant to

be



1 58 § 20, Outlets.

be feparated on each fide, may be prevented from
approaching near enough for the purpofe of con-
verfe, by a pallifade, which may be a very flight
one, being intended rather to mark tranfgreffion

than to prevent it. In the day time there will be-

no poffibility of approaching the ditch without de-
tetion, fince it will be fullin view : at night there
will be no motive, as there will be no perfons on
the other fide to hold converfe with—no Prifoners
in the yards. The ditch itfelf need not be conti-
nued far on each fide of the wall : but the pallifade
mutft be continnzd all along: for if it were to ter-
minate any where it would be ufelefs, and ifit were
to join the wall any where it would take fo much
from the height. But the pallifade however flight
would coft fomething : and, what is more material,
the fpace between that and the wall would be fo

" much facrificed : and the greater the fpace, the more -

extenfive, and confequently more expenfive, muft
be the wall. If therefore the furrounding wall

fhould not rife much above the height, which for
the purpofe of preventing converfe it would be ne< .

ceflary to give to the feparation-walls, reducing the
height of the latter by the help of the above expe-

dient would not be worth the while.
' But

b
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But although no faving fhould be to be made in
the height of the feparation-walls, this is not the
cafe with regard to fuch part of the general fur-
rounding wall as is not acceffible to the prifoners.
What part that may be will be immediately con-
ceived by turning to the Draught.—SeePlate III.
In a line with the Projecting front, continue the
wall of the building ont cach fide till it meets the
two lateral of the four furrounding walls. To

-~ this wall, and to every wall that is behind it, muft

be given the fame extra height, wlatever that be.
But, to whatever walling there is before it, no
greater height need be given, than if there were no
fuch thing as a prifon in the cafe.

Thus much, fuppofing the neceffity of high
walls and multiplied divifions. But, if my ideas be
juft, both thofe articles of expence may be faved:
the former, by the mechanical regularity of the
airing difetpline:—Sce the fe@ion on Airing.—
the other, by the mode of guarding.—See the next
fe&tion.*

S ® It may be thought, that the Walls here fpoken of as not
requiring any extra height might be omitted altogethers But,
befides that they will be convenient for the inclofing of offices and
‘officer’s gardens, they are effential to the p"m of guarding. For
oa confide.irg the centinel’s paths, it will be eafily fren that it

is

I~
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The lefs the fpace is between the Look-out and
that one of the four furrounding walls that runs at
right angles to the dire&ion of the Covered way,
the nearer the two radii drawn towards the ends
- of fach a wall will of courfe approach to parallel-
#m. Dire@ them fo as to terminate, not in the
oppofite wall, but in the two lateral walls that join
it at right angles, and you have a long fpace, which
without departing from the infpection principle

is neceffury they fhould be regular, and that one of -them fhould
pals by the Approach. Add to this that the contrivance of the
Approach fuppofes a wall all round, to ferve as a barrier againtt a
hoftile mube

One Wall indeed, which really is not only unneceflary but
prejudicial, may be difcovered on the Drawght: into which it
was inferted without fpecial inftrulions, as a thing of cowrfe,
and fuffered to continue through inadvertence.

It is that which runs parallel to, and between, the wall through
which the entrance is cut, and that which forms on each fide a
continuation of the Proje&ing Front. A fence in that part is
indeed neceflary: but inftead of a clofe wall it ooght to bean
open pallifade.

The former, in contradiftin&ion to the latter, weakens the
command of the building over the fpace inclofed, and that as we]}
in a military fenfe, as in" point of infpeive force. Suppofe #
mob to have maftered the wall on either fide the entrance, an
open pallifade expofls them to the ground floor of the building,
whereas a clofe wall covers them,

« o might

 —— S GNP S G
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might, if the employment prefented any adequate-
advantage, be converted into a Rope-yard.

Why introduce here the mention of Rope-mak-
ing? Is it that [ myfelf have any prediletion for
thatbufinefs? By no means: but others it feems
‘have. My firft care is on every occafion to point
out that courfe which to me appears the beft: my
next is to make the beft of whatever may chance to
be preferred by thofe whofe province isto it choofe.
Toagentleman whofe information and advice upon
this occafion particular attention appears to have
been paid by a Committee of the Houfe of Com- -
mons,* to this gentleman it occurred that rope=
making was of all trades one of the beft adapted to
the cconomy of a Penitentiary-Houfe. Of the
many advantageous properties he attributes to it a
confiderablenumber may, for ought I know, belong
to it without difpute. > But in one inftance at leaft,
hus zeal has got the better of his recollection. = Ire
rope-making ¢ no implement employed that
can contribute to efcapes ?”’—To a feaman a rope is
itfelf a Staircafe. 'Will any charitable hand take
charge of it on the other fide of the wall? over
goes the rope one inftant——the next, over

® See Report of the Felon Committee printed in 1779.

Part L M goes
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goes the failor.* And can no other hand fupport
itfelf by a rope? Was La Tude a feaman? Will
the walls of a Penitentiary-Houfe be like the walls
of the Baftile’—A vigorous arm will fupply the
place of pra&ice. I fpeak but what I have feen.
Rope-making is perhaps of all trades known that
which takes up the greateft fpace. Elfewhere it
requires no walls: but here it muft not only have
walls, but thofe too of an extra height and thick-
nefs.
With all this, fhould any rope-making legiflator,
or any legiflator’s rope-making friend, make a
point of it, in a Panopticon Penitentiary-Houfe, I
would even admitt a ropery. But in what charac-
ter ! as one of the moft——mno: ‘but as one of the
Jeaft promifing of all trades. I would admitt it—
not certainly i the view of favouring, but rather
of trymg the ftrength and temper, and difplaying
the excellence of mry inftrument. I would take
my razorand hack ftones with it: not as thinking
fone-cutting the fitteft employment for razors in
general, but in the way of bravado, to fhew that

# Even without an affociate, a rope, by the help of a brickbat
Faftened to the end of it, will, I have been affured, carry 2 mas
oves a walli i

my
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my razor can perform what in ancient lore ftands
recorded as a miracle for razors. I would provide
part of my prifoners with this gentleman’s ropes,
{ would arm another part with another gentleman’s
fledge-hammers, a third part with another gentle-
man’s caft iron—a fourth with afourth gentleman’s
faws, taking my chance for my felons ferving their
keepers as the childrenof Ifrael ferved the Ammon-
ites.—For what ?~For fecurity fake /—No: but
juft as I would fet wp a fword-cutlery, or a gun-
manufactory with a powder-mill attached to it; if
any gentleman would thew me fuch a meafure of
extra-profit attached to thofe trades, as fhould more
than compenfate the extra-rifk, and the extra-ex-
pence of guarding and infurance.

Protefting therefore againft this of rope-mak-
ing as one of the leaft eligible of trades for any
other prifon, I would net, by any peremptory refo-
lution, exclude even this fram a Pauopticon Peni.
tentiary-Houwfe. Let Eurifthens fpeak the word,
and I will turn in ferpents to my infant in its very
cradle.—~Why?—Is jt that ferpents are the beft
nurfes~=—No: but becaufe my infant is an Her-
cules.

M2 Recapitu-
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Recapitulation of the horizontal lengths of the
feveral component parts of the line of commuinca-
tion between the lowermoft Infpetion-Gallery
within the building and the Look-out in the
Yards.

I. Infpector’s Paffage.
1. Infpe&tor’s Inmer-Bridge (over the Inter-

.mediate Area.) 8
2. Infpe&or’s Drop (within the circle of the
Grated Paflage.) 2

3. Infpe&ot’s Inner Landing-place (within the
fame circle.) —_ —_— 2

4. Infpetor’s Straits (paflage through the

fubterraneous Arch under the Cells.)

§. InfpeQot’s Outer- Landing-place, from the
.termination of the Arch to the commence-
ment of the Rifing Stairs. —_— 2

6. Infpeor’s Rifing-Stairs, from the exterior

Annular Areato alittle above thelevel of

-~

7.

the ground. 8
7. InfpeQor’s Outer-Bridge (over the remain-
der of the above Area) about —_— 2
41

8. Infpector’s
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Undeterminablede-
pending on  the
8. Infpector’s Covered-way { magnitude of the
9. Steps up to the Look-out { eftablithmentand
: J other local cir-

cumftances.

IL. Prifoners’ Paflages on each fide..

1. Prifoners’ Straits — 1
2. Prifoners’ Landing -place - 2
3. Prifoners’ Rifing-Stairs —_— — 8
4. Prifoners’ Bridge, about: —_ — 2

29

Prifoners’ Lanes Undeterminable, for the fame -
s b - 5 reafon. .

M3 The
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""Fhis plan beirig defigned merely for illuftration,
it was not thought worth whileto beftow the pains
that would have been neceffary to give ita thorough
difcuffion, and clear it altogether from the imper-
fe@ions that may at obferved in it. From this ex-
ample it will be eafy to accommodate the line of
march to the form of the ground: giving it the ra-
dial figure, and making the entrance from the
Central ¥ard. The walks would in that cafe di-
verge from one another in pairs at the fartheft ex !
tremity, like fingers on a hand. But the greater
the divergence, the more fpace will, it is evident,
be confumed in wafte.

The wheels, which on fix days ferve for gain
as well as air and exercife, would there be any
objettion to their ferving on the feventh for air
and exercife without gain? If not, then eventhe
walking-parade, with the expence of the walls
with which it muft be furrounded, might be ftruck
out as fuperfluous. .

The queftion would be particularly material in
a.town, where not only the expence of the walling
might be grudged, but the ground itfelf might be
unobtainable.. - . -

In fuch a fituation, if the wheel-exercife were

thought improper for Sundays, even the rocf of
the
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the building, might, if made flat on purpofe, be
made to anfwer the purpofe of a marching parade :
only in this cafe the fpace not being fufficient to
air the whole number of prifoners at once, without
breaking in upon the plan of feparation, the half
only or the third part can partake of the exercife
at a time.

The fame fituation might, with like manage-
ment, be made to ferve likewife for the Schools,
propofed to be held whenever weather will permitt,
in the open air on Sundays. See the fetion on
Schooling.

My  § 21. APPROACH
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'§ 21. APPROACH AND FENCES.

N the contrivance of the Fences I had of courfe
two clafles of perfons in view: the prifoners
within ; and hoftile mobs, or fuch individuals as
might be difpofed to form plans or join in plots
for the efcape of prifoners without. Tothefe were
added, in the contrivance of the Approach, the fub-
ordinate Keepers, as likewife, though with a differ-
ent view, the Chapel Vifitors. While the govern-
ment or corecion of the firft three of thefe four
defcriptions of perfons was to be provided for, the-
accommodation of the laft, thofe ftill better than
gratuitous InfpeQors, who, inftead of being paid.
for infpeting, may be content to pay for it, muft'
_ not be negleGed,

The Approach, I make one only : a walled ave—
nue cut through and from the furrounding wall to
the front of the building, thrown back purpofely
t0 a certain diftance: fay, for example only, 240
foot: twice the diameter of the polygonal part of
the building negleting the Projefting Front. The

aperture
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aperture thus made is clofed by a fet of Gates: a
fmall oneclofetothe Porter’s Lodge, for foot paflen-
gers: next to that alarger one, for carriagestogo in
at,and beyondit oneof the fame<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>